
Action.10 Promote mechanism to enhance the 

value of rubber plantations and small holdings 

through access to markets for value added 

rubber, Payment for Ecosystem Services (PES), 

and carbon trading markets. 

A mechanism for paying  

Ecosystem Services 

(PES),formed.

29,000 ha of rubber 

plantations 

No ha No ha rubber 

plantations paid 

under PES.

Rubber land 

owners

RDD NGOs 

Thurusaviya

100000000 X X X 15,8

Action 11 Replace oil palm, in forest boundaries, 

with rubber, mixed species forest plantations

Oil palm cutivation 

stopped and converted  

to mixed species.

All Oil palm 

cultivations

No ha No ha of Oil palm 

cultivations converted 

to mix species

All inhabitants 

of SFRL RDD NGOs 

Thurusaviya
300000000 X X 15

TOTAL COST (LKR) 819000000

TOTAL COST (USD) 4,073,614

Strattegic Objective: 

Action Outcome Target Units Output Indicator Beneficeries 

Implementing 

Agencies Indicative budget ST MT LT SDGs Met

Action 1. Promote the use of systematic mixed 

cropping in home gardens  to encourage self-

sustainability  generate a stable income, and help 

enhance the environment through training 

programmes. 

All homegardens in the 

landscape develooped.
3000 home gardens ha

No of homegaedens 

practiced mixed 

cropping

Home garden 

owners 

TSHDA,DAD, DoA

30000000 X X 15,8,2,12

Action 2. Convert barren lands into vegetable, 

and cash crops, such as coupled with agronomic 

practices 

 Vegetable and cash 

crops cultivated in 

barren lands.

 1100 ha Vegetable 

and cash crop 

cultivations

ha

Extent (ha) of 

vegetable and cash 

crop cultivated.

Barren land 

owners

DAD, DoA, DSD

300000000 X X 2,8,12,15

Action 3. Popularize paddy farming among youth 

through incentive schemes, media programmes, 

awards and support for mechanization. 

Paddy cultivation in the 

SFRL increased.

1000 ha paddy 

cultivation

ha Extent (ha) of paddy 

cultivated

Paddy farmers DoD, DAD, NGO

20000000 X X 2,8,12

Action 4.Converting  abandoned paddy lands for 

coconut cultivation or into pasture lands coupled 

with agronomic practices for soil, water and 

biodiversity conservation.

Coconut with pasture 

cultivated in 

abandonned paddy 

lands. 

1290 ha coconut with  

pasture cultivated. 

ha Extent (ha) of coconut 

cultivated.

Paddy farmers CCB,DAD LUD,DSD

30000000 X X 2,6,815

Action 5. Identify and provide paddy farmers 
traditional varieties that are resistant to water 

logging for cultivation during the Yala season.

Cultivation of traditional 

paddy varieties 

increased.

500 ha traditional 

paddy varieties 

cultivation

ha

Extent (ha) of paddy 

cultivation (traditional 

varieties) increased.

Selected 

paddy farmers

DoA, DAD, NGO

5000000 X X 2,8,12,15

TOTAL COST (LKR) 385000000

TOTAL COST (USD) 1,914,947

Strattegic Objective 13.4 Adopt agronomic and landuse practices that enable agro-biodiversity, soil and water conservation, while increasing agricultural productivity

13.3.Strengthen good agronomic practices in home gardens, smallholder paddy and minor export crops to increase productivity and environmental 

sustainability 



Action Output Target Units Output Indicator Beneficeries

Implementing 

agencies Indicative Budget LT MT ST SDGs Met

Action 1. Facilitate the enrolment of tea and 

other smallholders to  FFS training programs  

Farmers in the SFRL are 

trained

75% farners under go 

FFS traing 

%, No

No of farmers under 

go FFS training Small holders TSHDA, DoEA

2000000 X 8,12

Action 2. Further streangthening of Kithul  

cultivation and production
Farmers are motivate on 

kithul cultivation
No of kithul tappers 

increased by 75% . No

No youths moved to 

kithul tapping

home 

gardners

Kithul 

Development 

Board

2000000 X X 15, 8, 2

Action 3,   Introduce the concepts of eco-

agriculture and nature-based solutions  

Farmers practice eco 

agriculture 50% farmers moved 

ecoagriculture No

No of farmers moved 

to ecoagriculture DoA, DoEA

2000000 X X 8,12,15

Action 4.  Improve the health and diversity of soil 

biota through sound land management practices  

Soil Bio characeristics in 

the SFRL improved

50% soil bio 

characeristics 

improved in SFRL

% of the 

area

% area which soil bio 

characeristics 

improved. DoA, FD

3000000 X X 15

Action 5. Convert the reservations of streams and 

water causes, steep slopes and highly erodable 

sites in to mixed forest cover  and conserve those 

sites. 

Rivers and streams and 

other environmental 

sensistive sites  convert 

to mixed forests.

1000 ha rivers and 

stream banks convert 

to mix forest
ha

Extent of (ha) rivers 

and stream banks 

convert to mix forest EO, RPC, TSHDA

5000000 X X X 15

Action 6. Strengthen presence of the NRMC, 

TSHDA  and provincial DoA  with demonstrations 

conducted in each AI division 

Demonstrations of 

NRMC, TSHDA  and DoA  

conducted in each AI 

divisons

2 Soil conservation 

demonstrations 

conducted in each DiV 

S Divisions.

No
No of demontrations 

established.

NRMC, DoA, 

TSHDA

3000000 X 15

Action 7. Provide specialized joint training for 

agricultural officers on agro-biodiversity,  novel 

agricultural concepts and soil and water 

conservation techniques, nature-based solutions 

and eco-agriculture

Knowledge on agro-

biodiversity,  novel 

agricultural concepts 

and soil and water 

conservation 

techniques, eco-

100 trainings 

conducted on agro-

biodiversity,  novel 

agricultural concepts 
No

No of training 

programs  conducted

Tea 

Inspectors, 

Agriculture 

Instructures, 

EO,RDO

DoA, DAD, DoEA 

TSHDA

2000000 X X 15,12

Action 8 Establish a rational system of issuing 

subsidies and ensure sufficient coverage and 

follow-up monitoring system for subsidy use. 

Rational system of 

issuing subsidies and 

monitoring system 

established.

100 farmers in each 

DSDs recieve 

subsidies. 
No

No of farmers 

received subsidies

Farmers DoA, TSHDA, RDD

5000000 X X 12

Action 9. Establish an integrated single 

agricultural advisory service  in the SFRL to 

coordinate all services on a pilot basis in each 

DSD covering all crops   

Agricultural advisory 

service  in the DSD to 

coordinate all services in 

the SFRL (on a pilot 

basis) established.

Setting up a single 

advisory service for 

SFRL in each DSD.

Advisory 

service

Single advisory service 

established for SFRL 

Farmers /Small holdersMoA, MoPI

3000000 X 12

Action 10. Create a model for an effective farmer-

centred technology sharing platform for each 

DSD to facilitate change towards sustainable 

production through innovation. 

A model of effective 

farmer-centred 

technology sharing 

platform established at 

DSD level.

Farmer-centred 

technology sharing 

platform at DSD level

Technolo

gy 

sharing 

platform 

Farmer-centred 

technology sharing 

platform established 

at DSD

DSD, DoA.DAD

2000000 X 12



Action 11. Ban planting tea on steep terrains 

>70% slope 

Tea planting on steep 

terrain (>7%) banned.

Steep slopes convert 

to mix forests

ha

Extent of (ha) steep 

slopes converted to 

mix forest. Small holders 

EA, RPC, 

TSHDA,RDD

500000 X X X 15

Action 12. Promote restoration of forests in 

these areas; ban the use of back-hoe  for land 

preparation in hilly terrain.

Use of back-hoe in  

degraded slopes in hilly 

terrain baned and 

restored .

Restoration of lands 

in hilly terrain without 

using back -hoe. 

ha

Extent of hilly terrain 

restored without 

using back hoe

Small holders 

RPC, FD,TSHDA, 

DSD

1000000 X X X 15

Action 13. Establish mechanisms through the 

Divisional DoA to safeguard banks of waterways  

and plant species such as coconut, kumbuk, 

aracanut, bamboo, and Pandanus , and reinforce 

dams of irrigation canals. 

A mechanism to 

safeguard the banks of 

water ways and 

irrigation canals and 

plant trees established. 

1000 ha of banks of 

water ways restored.

No

Extent of banks of 

water ways restored.

paddy farmers

Div DoA, DAD, 

DSD, ID

5000000 X X 15

Action 14. Establish rainwater harvesting tanks  

for smallholders  as a pilot activity in the most 

appropriate DSDs. 

Rainwater harvesting 

tanks  for smallholders 

provided.

Supply 100 rain water 

harvesting tanks for 

each DSDs

No

No rain water 

harvesting tanks 

provided

small 

holders/home 

gardners DSD,DAD, NGOs

3000000 X X 6,13 ,15

Action 15. Develop a model to establish green 

corridors across crop cultivations, tea lands 

(through planting of shade trees and riparian 

corridors along streams with the participation of 

tea smallholders 

Green corridors 

established across crop 

cultivations and tea 

lands  with the 

participation of tea 

smallholders .

Establishing green 

corridors connecting 

forest paches in the 

SFRL.
No

Extent of green 

corrydor established

Small 

holdings/Hom

e grdners RPC, TSHDA

200000000 X X X 13,15

Action 16. Introduce and demonstrate the eco-

agriculture approach and use of nature-based 

solutions in selected RPCs, MSGs to reduce soil 

erosion, improve land productivity, and reduce 

pollution of waterways.

Eco-agriculture 

approach and use of 

nature-based solutions 

in selected RPCs, MSGs 

to reduce soil erosion 

introduced and 

demonstrated

Eco-agriculture 

approaches and use 

of nature-based 

solutions in selected 

RPCs, MSGs 

demonstrated.

No

No of Eco-agriculture 

approaches and use 

of nature-based 

solutions 

demonstrated.

RPCs, MS Gs

RPC, MSG society, 

MoPI

3000000 X X X 8,15

Action.17 Introduce and demonstrate the eco-

agriculture approach in selected tea, rubber and 

other smallholdings in each DSD through forest 

gardens and business ventures; provide 

recognition and sharing of experiences through a 

website and social media. 

Eco-agriculture 

approaches in selected 

tea, rubber and other 

smallholdings 

introduced and 

practiced.

Establishment of 

forest gardens 

business ventures etc. 

in selected villages of 

16 DSDs.

No

No of forest gardens 

and business ventures 

commenced.

EA, 

TSHDA,RDD,RPC 

FD

3000000 X X 15,8

Action 18. Introduce the SFR-LMP zonal map to 

all DSDs to be followed, adapted and revised to 

promote eco-agriculture in the SFRL. 

 SFR-LMP zonal map to 

all DSDs introduced.

Introduction of Zonal 

map  to 16 DSDs
No

No DSDs which used 

Zonal maps.

DSDs FD, DSD,LUD

1000000 X 15

TOTAL COST (LKR) 245500000



TOTAL COST (USD) 1,221,089

Strattegic Objective

Action Outcome Target Units Output Indicator Beneficeries

Implementing 

Agencies

Indicative 

Budget LT MT ST SDGs met

Action 1. Expose farmers gradually to organic 

agriculture through awareness programs/ 

demonstrations hold training programmes on 

regular addition of organic matter through green 

matter

Farmers gradually move 

on to organic farming.

50% farmers moved 

to organic farming

No 

farmers

No farmers moved to 

organic farming

Farmers/small 

holders

DoA, DAD, TSHDA 2000000

X X

2,,12,8

Aaction 2. Initiate a joint initiative by the DoA, 

DAD and TSHDA to encourage and support 

farmers to produce compost from green plants,  

stubble etc in their land plots

All land plot owners 

produce compost by 

themselves.

Joint initiatives 

launched in each 

DSDs
No

No of joint innitiatives 

commenced

Farmers TSHDA, DoA, DAD 2000000

X X

12,8,

Action 4. Support smallholders and home 

gardens to produce green manure and organic 

matter from their own lands and surroundings

All homegardens owners 

and smallholders 

produce green manure 

by themselves

At least 50% farmers 

use green manure, 

dairy, and  poultry 

husbadry excreta.

No No farmers use green 

manure, dairy, and  

poultry husbadry 

excreta.

Farmers /small 

holders

TSHDA, DoA, DAD 5000000

X X

15,12,2

Action 5. Promote dairy, poultry and goat 

husbandry to supply raw materials Dairy, poultry and goat 

husbandry farmers 

provide raw materials.

Promote dailry 

poultry husbundry

No No farmers use  dairy, 

and  poultry husbadry 

raw materials.

Farmers/small 

holders

LSB 10000000

X X

2,8

Action 6. Promote the production and wide 

distribution of liquid organic fertilizer. Liquid organic fertilizer 

production and 

distribution promoted.

Supply of tools and 

equipments

No No eqipments 

provided.

Farmers/ small 

holders

DoA, DAD TSHDA 2000000

X X

2

Action 7. Provide fertilizer at real prices or re-

form the fertilizer subsidy by providing a fixed 

financial aid to purchase the required quantity of 

fertilizer 

Fertilizer requirement 

fulfilled through subsidy 

scheme. 

Required quantities of 

fertilizer avilable at 

subsidary or real 

prices.

Kgs

Quantity of (kgs) 

fertilizer supplied.

Farmers /small 

holders

DAD, TSHDA,DoA. 

MoPI

2000000

X X

2

Action 8. Examine the efficacy of traditional 

agronomic practices, cropping calendars etc. to 

increase yield and reduce pest attack, and re-

introduce those through the FFS. 

Traditional agronomic 

practices, cropping 

calendars etc. tested 

and reintroduced.

Traditional agronomic 

practices, and  

cropping calendars 

etc. followed by 

farmers

No 

farmers

No farmers traditional 

agronomic practices 

adopted.

Farmers /small 

holders

DoA, DAD 2000000

X X

15, 8

13.5. Promote appropriate use of crop and site-specific fertiliser to maintain high agricultural production while following eco-agricultural concepts



Action 9. Encourage use of IPM methods and 

nature-based solutions that introduce wild 

predators of pests through creation of conducive 

habitats for biodiversity. 

Conducive habitats for 

biodiversity created by 

introducing  IPM 

methods and nature-

based solutions.

Atleast 75%, farmers 

adopt IPM methods 

and nature-based 

solutions.

% farmers % farmers adopt IPM 

methods.

Farmers /small 

holders

DoA,DAD, TSHDA, 

EAC

1000000

X X

15

Action 10. Enhance downstream water quality by 

training farmers and tea cultivators on organic 

agriculture, and providing advice and links to 

alternate livelihood enhancement methods to 

bolster household incomes.

Through organic 

agriculture, and 

introducing alternate 

livelihoods  downstream 

water quality enhanced.

Training and advisory 

programs conducted 

in all AI divisions

No No trainings 

conducted.              No 

farmers participated

Farmers /small 

holders

WRB, Kithul 

ministry, DoA, 

TSHDA

1000000

X X

6

TOTAL COST (LKR) 519221089.3

TOTAL COST (USD) 2,582,547

Strattegic Objective

Action Outcome Target Units Output Indicator Beneficeries
Implementing 

Agencies

Indicative 

budget
LT MT ST SGDs met

Action 1. Renovate small roads and bridges in 

villages with tea small holdings 

Qauality accesible roads 1000 kms rural roads 

renovated

No Kms Length of quality rural 

roads renovated

Village 

Communities 

in the SFRL

RDA, Pradesiya 

sabha

1000000000 X X X 8

Action 2. Promote organic tea projects that 

provide markets for organic tea, hand rolled tea, 

and very specialty teas that have a high price. 

Organic tea products for 

markets

Promoting organic tea 

in 25% tea lands

 % of tea 

lands 

% of lands converted 

to organic Tea.

TSHDA 1000000 X X X 2

Action 3. Provide small holders in the tea and 

rubber sectors access to business development 

services (BDS) and business operation models. 

Snallholders moved to 

new business models

Making access to 

business development 

and operation models

No of tea 

small 

holders 

receive 

access to 

BDS

No of tea 

smallholders received 

access to BDS

Smallholders RDD, TSHDA 1000000 X X X 8

Action 4. Provide smallholders better access to 

agricultural extension services, markets, land, 

skills and financial services and assistance to 

negotiate with produce collectors /middlemen.

Efficient agricultural 

extension service 

established and 

smallholders have  

better access.

Efficient agricultural 

extension service 

established in the 

SFRL

% area 

covered  

% area of SFRL 

covered  by 

Extension service.

Smallholders TSHDA 500000 X X X 8

Action 5.  Develop a mobile application platform 
Mobile application 

platform established.

Mobile application 

platform
Unit

Mobile application 

platform

Smallholders Telecom 500000 X 8

13.6. Increase revenue for farmers from sustainably managed agriculture



Action 6. Pilot test carbon and biodiversity 

markets provided by local 

companies/international carbon markets seeking 

to reach carbon positive/carbon neutral status. 

Carbon and biodiversity 

markets pilot tested.

Biodiversity markets 

pilot tested in the 

SFRL

No No pilot tests 

carriedout.

Smallholders Companies 1000000 X X 15

Action 7. Establish pilot scale partnerships with 

selected tea and rubber growers for restored 

forests or non-timber tree cover on unproductive 

plantation lands. 

Non-timber tree cover 

established on 

unproductive plantation 

lands through 

partnerships. 

At least 2000 

unproductive 

plantation lands 

restored.

ha 

unproduc

tive  

lands

Extent (ha) of  

unproductive lands 

restored.

Tea and 

rubber land 

owners

TSHDA 2000000 X X 15

Action 8. Provide vocational training  and 

attractive incentive packages to attract 

unemployed youth for work in the tea, rubber 

and cinnamon plantation sectors; 

Unemployed youths  

work in the tea, rubber 

and cinnamon 

plantation sectors.

Unemployed youths  

encourage to work in 

plantation sectors 

through trainings 

conducted.

No 

youths 

employed

No youths employed 

in plantation sector.

Unemployed 

youths 

NIPM 1500000 X X X 8

Action 9. Provide certified training in sustainable 

farming practices and certifications , value 

addition to products, processing, machinery use, 

maintaining quality standards, and agro-tourism.

Training on sustainable 

farming practices, value 

addition to products,  

maintaining quality 

standards, and agro-

tourism conducted.

Train 3000 farmers on 

sustainable farming 

practices, value 

addition to products 

etc

No 

farmers

No farmers trained Farmers Farmers 1500000 X X 15

Action 10) Provide young men and women 

training for interpretation in tea and rubber 

tourism and other forms of agritourism and 

nature-based tourism.

Youths in SFRL  trained  

in tea and rubber 

tourism and other forms 

of agritourism.

200 youths trained No 

youths

No of youths trained Youths in the 

SFRL

Young men and 

wemen

1000000 X X 15

 Action 11. Provide training for establishing high 

quality crop and forest  plant nurseries 

High quality crops and 

forest  plants production 

nurseries established. 

500 yoths  trained. No 

youths

No youths trained. Youths in the 

SFRL

FD 1500000 X X 15

 Action 12 Train youth for skilled labour pools 

for tea plucking, rubber tapping, cinnamon 

peeling, and as farm related machine operators 

and labour for outsourced farm practises, 

Skilled labour pools for 

tea plucking, rubber 

tapping, cinnamon 

peeling, machine 

operators established.

16 skilled young 

labour groups  formed 

in DSDs

No. 

skilled 

labour

No unemployed 

youths trained.

Small holders, 

Unemployed 

youths

TSHDA 1000000 X X 15

TOTAL COST (LKR) 1012500000

TOTAL COST (USD) 5,036,061

Strattegic Objective 13.7. Enhance wellbeing of workers in the agricultural sector with particular concern for women in the labour force



Action Outcome Target Units Output Indicator Beneficiaries
Implementing 

agencies
Indicative budget LT MT ST SGDs met

Action 1.Empower women in agriculture with 

access to training and skills development 

opportunities to enhance household income and 

rural economies. 

Household income and 

rural economies 

enhanced through 

training and skills 

development  of 

women.

20 skilled 

development 

programs/DSD 

level/yr

No 

programs

No skilled 

development 

programs conducted

Women in 

SFRL

FD, DSDs, 3000000 x x 1,2,17

Action 2. Promote women’s participation in 

formal and informal decision-making structures 

and governance processes related to natural 

resource management in the agricultural sector.

Women’s participate in 

formal and informal 

decision-making and 

governance processes 

related to natural 

resource management.

Women’s participate 

in decision-making 

and governance 

processes related to 

key issues of natural 

resource 

management.

No 

events 

No decisions taken  

related to key issues 

of natural resource 

management.

Local 

communities, 

women 

FD, DSDs, 2000000 x x 1,2,17

Action 3. Promote women’s entrepreneurship, 

business knowledge, value added product 

development, and enhance their access to 

financial services for business development. 

Women’s 

entrepreneurship, 

business knowledge,  

and access to financial 

services for business 

development enhanced.

Capasity development 

programs conducted 

at DSD level  on 

entrepreneurship,  

and access to financial 

services for business 

development .

No 

programs 

No capacity programs 

conducted .

Local 

communities, 

women

FD, DSDs, DoA, 3000000 x x 1,2,17

Action 4. Consider gender equality when 

providing extension services, transfer of skills and 

choice of technology to small holders 

Extension services, 

transfer of skills and 

technology to small 

holders provide on 

gender equity basis.

Extension services,  

skills and technology 

transfer programs 

conduct on DSD level.

No programsNo extension, skills 

and technology 

transfer programs 

conducted

Village 

Communities 

and women in 

the SFRL

FD, DSDs, DoA, 1000000 x x 1,2, 17

Action 5. Protect women from unacceptable 

forms of work, strengthen social protection and 

welfare and mainstream gender equality in 

working environments.

Women  social 

protection strengthen 

and protect from 

unacceptable forms of 

work.

Women  social 

protection system 

establish on GND/DSD 

level.

No 

programs

No programs 

conducted on 

women,s social 

protection

Village 

Communities 

and women in 

the SFRL

FD, DSDs, DoA, 1000000 x x 1, 2, 17

Action 6. Develop livelihood options for women 

in plantations and smallholdings to take 

advantage of crop diversification and product 

value addition introduced by various state 

agencies 

Livelihood options for 

women in plantations 

and smallholdings to 

take advantage of crop 

diversification 

introduced.

Cottage industries of 

mushroom 

cultivation,bee 

keeping, dairy farming 

and poultry keeping 

etc. implement by 

women.

No 

cotage 

industries

No cotage industries 

launched.

Village 

Communities 

and women in 

the SFRL

FD, DSD, CBO, 30000000 x x 1, 2, 17

TOTAL COST (LKR) 1060036061



TOTAL COST (USD) 5,272,500

Strategic Theme:

Strattegic Objective: 

Actions Outcome Target Units Output Indicators Beneficierirs Impl. Agencies Indicative cost LT MT ST
SGDs met

Action 1: Carryout leadership training and skills 

building for communication and imparting 

awareness for members of selected 

NGOs/CBOs/field level agency officials working in 

the SFRL 

Members of selected 

NGOs/ CBOs / field level 

agency officials are well 

conversant with 

anticipated qualities and 

skills

10 training 

programmes to cover 

around 50% of the 

community activists 

(500)

No. of 

Persons

No. of Persons 

trained.

 NGOs/ CBOs / 

Field officers

FD; Dis Sec Div. S -

(ADP/CDO)

3000000

X X 8

Action 2: Carryout community empowerment 

and social mobilization with the aid of trained 

CBOs/NGOs/field officers to engage the wider 

community in earmarked activities in the SFR-

LMP, taking care to maintain gender balance 

among 200 trainees. 

Trained 

CBOs/NGOs/field 

officers engaged in 

wider community for 

earmarking activities in 

the SFR-LMP

20 CE&SM 

programmes aiming 

at 200 individuals of 

which at least 1/3 

should be women

No. of 

Persons

No. of Persons 

trained.

Members of 

selected 

NGOs/ CBOs / 

field level 

agency 

officials

District Secretariat 

(WB) (DP) DSD (ADP) , 

FD

3000000

X X 5, 8

Action 3: Cary out special orientation and 

awareness programmes and skills building among 

young adults to mobilize them for 

environmentally friendly alternative income 

generating activities (AGAs) and to assist with 

spreading the concept of conservation and 

sustainable development within the community. 

Young adults are 

mobilized in 

environmentally friendly 

alternative AGAs and 

they act as agents for 

advocating the desired 

concepts within the 

communities 

Total of 10 

programmes aiming 

at  active CBOs in 

priority 106 GNDs

No. of 

Persons

No. of Persons 

trained.

Young edults / 

CBO members

District Secretariat 

(WB) (DP) DSD 

(ADP) , FD

5000000

X X 1, 8, 10

Action 4: Conduct relevant technical training to 

selected youth groups from appropriate GNDs on 

alternative income generation activities that are 

environmentally friendly. 

Participated youth 

groups are productively 

engaged in suitable IGAs 

in the majority of 

priority GNDs

Total of 100 youth 

groups selected from 

priority 106 GNDs

No. of 

Persons

No. of Persons 

trained.

Youth groups / 

CBO members

DS / DSD (ADP / CDO) 

CBO/NGO/ FD/DoA  

50000000 X X 1,2 

14.1. Promote local community participation for environmental conservation through capacity building and support

14. ENHANCED SOCIO-ECONOMIC DEVELOPMENT OF LOCAL PEOPLE IN THE SFRL THROUGH EFFECTIVE MANAGEMENT OF 

NATURAL CAPITAL



Action  5: Provide training on ecotourism-related 

income avenues, viz., home-stay, guiding in 

forests of the SBR, food outlets, and interpretive 

skills for guided agro-ecological and cultural tours 

within the SFRL, for selected 

individuals/households; assist with registering 

home stays. 

Selected tourist 

operators are trained in 

home-stay, guiding in 

SBR forests, food 

outlets, and interpretive 

skills for guided agro-

ecological and cultural 

tours within the SFRL

Total of 200 tourist 

operators selected 

from within SFR entry 

points (both existing 

& new); 50 X 4 

locations

No. of 

Persons

No. of Persons 

trained.

Members of 

selected  CBOs 

/ poor families

FD under the 

guidance of 

ESCAMP 

SLTDA

100000000 X X 1, 2

Action 6: Promote bee-keeping as an 

economically viable household venture and value-

added product, by providing training, bee-boxes 

and markets; consider bee tours if bee keeping is 

established.

Selected entrepreneurs 

are trained in bee-

keeping & other viable 

ventures together with 

required inputs and 

market linkages and 

related livelihoods 

established.  

Around 100 

entrepreneurs 

selected from priority 

GNDs; 25 X 4 

locations

No. of 

units

No. of Persons trained 

and bee boxes 

provided.

Members of 

selected  CBOs 

/ poor families

PDoA and DoA 

Agri-business 

project 

5000000 X X 1, 2

Action 7: Initiate and support the establishment 

of smallholder plant nurseries to raise tea, 

cinnamon, pepper, cloves, kitul, timber, fruit 

species and spice crops to meet the local demand 

from tea, rubber, coconut smallholdings and 

home gardens. 

20 smallholder plant 

nurseries established 

and operational meeting 

the demand for 

smallholder crops and 

minor export crops,  

20 nurseries to cater 

over 1,000 

smallholder 

cultivators

No. of 

nurseries

No. of nurseries 

established.

Members of 

selected  HHs / 

poor families

DoEA

TSHDA / CCB / 

DRD, 

50000000 X X 1, 2

Action 8: Create awareness and skills, and 

provide field support among communities to 

make home gardens an important economic 

asset to enhance the family income.

Family income enhanced 

with the aid of skills & 

field support to operate 

home gardens as gainful 

economic assets. 

200 smallholder 

families selected from 

priority GNDs in 4 

districts  

No. of 

farm 

families

No. of farm families 

skills developed.

Selected  HHs 

/ poor families

ESCAMP through 

FD, 

DoA / PDoA

3000000 X X X 1, 2

Sub- Actions: 	Promote home garden 

development through cultivation of kota-kitul 

(short-gestation variety), income-generating 

timber and fruit trees, vegetables and shade 

loving spices in home gardens

Home gardens 

developed as 

demonstration plots of  

kota-kitul,  timber, fruit 

trees,  vegetables, spices 

etc.

100 home gardening  

families selected from 

priority GNDs in 4 

districts  

No. of 

farm 

families

No home gardens 

developed with kota 

kithul.

Members of 

selected  HHs / 

poor families

FD Commercial Banks:-

HNB- Gami Pubuduwa 

ComBank, NDB

100000000

X X X 1, 2



Action 9:  Identify microfinance and capital 

investment opportunities and insurance schemes 

as incentives for households engaged in 

biodiversity and environment friendly livelihood 

development activities and maintenance of 

canopy cover on private lands. 

Households engaged in 

biodiversity & env.  

friendly livelihoods 

developed with proper 

canopy cover as gainful  

economic ventures

50 livelihood 

development 

programs/ Div.S 

Div./year established 

No. of 

livelihood 

developm

ent 

projects  

No. of livelihood 

development projects 

connenced.

Members of 

selected  HHs / 

poor families

ESCAMP through 

FD; District 

Secretariat; DSD 

(CDO)

100000000

X X X 1, 2

Action 10: Provide training on green packaging, 

marketing and entrepreneurship development to 

market kitul treacle and jaggery as a high 

quality/high priced product managed by village-

level producer groups; provide eco-label and 

scope out markets. 

Village-level producer 

groups engaged in kitul 

treacle and jaggery as a 

high quality/ high priced 

products enhanced their 

livelihoods with 

provided training & 

market linkages 

20 demonstration 

producer groups 

selected from priority 

GNDs in 4 districts 

No. of 

producer 

groups

No. of producer 

groups improved with 

training and 

entrepreneurship 

development

Selected  HHs 

/ poor families

ESCAMP through 

FD, TSHDA / CCB / 

DRD

3000000

X X X 1,2

Action 11: Incentive Programme for 

Microenterprises introduced to SFRL dependents 

in the TZ of the SBR (for countering possible risks 

faced by small-scale operators)                                                                                                             

Microenterprises 

introduced to SFRL 

dependents in the TZ of 

the SBR are well 

established with 

minimum risks.

100 microentreprise 

small-scale families 

selected from priority 

GNDs in 4 districts  

No. of 

small 

scale 

microent

erprises 

No of small scale 

microenterprises 

commenced.

Selected  HHs 

/ poor families

FD, TSHDA, 

CCB,DRD

100000000

X X X 1, 2

a) TSHDA / CCB / DRD to revive / activate 

alternate & suitable Microenterprises

b) Link Commercial Banks’ microfinance schemes 

to SFRL at district/DS levels

a).Alternate & suitable 

Microenterprises 

promoted in SFRL,      

b).Microfinance 

schemes of Commercial 

Banks with CBOs linked. 

100 Micrenterprises 

activate in each Div 

S.Div.

No No micrenterprises 

implemented.

Selected  HHs 

/ poor families

FD, TSHDA, CCB, 

DRD

10000000

X X X 1, 2

Action 12: Provide subsidies and microfinance 

programmes for under-cropping in rubber, 

coconut, cinnamon and minor export crops 

through crop diversification

Under-cropping in 

rubber, coconut, 

cinnamon and minor 

export crops established 

with the aid of desired 

subsidy cum 

microfinance programs

200 small holder 

cultivators selected 

from priority GNDs in 

4 districts  

No. of 

small 

holders

No. of small holders 

who recieved 

microfinance facilities

Selected  

smallholder 

HHs / poor 

families

DoEA, DRD, CCB, 

Com. Banks:•	HNB-

Gami Pubuduwa 

300000000

X X 1, 2

TOTAL COST (LKR) 832000000

TOTAL COST (USD) 4,138,274

Strattegic Objective: 14.2. Enhance female participation in household income generation through capacity building and environment friendly livelihood 

development



Actions Outcome Target Unit Output Indicator Beneficierirs Impl. Agencies

Indicative 

budget LT MT ST SDGs met

Action 1: Carryout leadership training, 

environmental awareness and skills building for 

effective communication among women in the 

SFRL with help from NGOs/CBOs/field level 

agency officials working in the SFRL. 

Women in the SFRL who 

are well conversant with 

expected technical 

knowhow/skills, are 

engaged in gainful value-

added products with 

assured market for their 

agribusinesses 

2 nos of training per 

Div. Div/year on 

leadership training, 

environmental 

awareness and skills 

building for effective 

communication 

among women 

conducted.

No 

trainings

No. of women groups 

trained

Members of 

selected 

women groups

DS, DSD (ADP/Env. 

Officer)

FD, CBO/NGO

2000000

X X 1, 2, 5, 10 

Action 2: Promote agri-business development 

among women by (a) training them on methods 

to reduce post-harvest loss, make value added 

products and commence agribusinesses, and (b) 

providing markets for raw and value-added 

agricultural products. 

Women in the SFRL are 

technically sound with 

skills and are engaged in 

gainful  home scale 

business development

2 nos trainings per 

Div. S. Div/year on 

Agribusinesses, Value 

added agric products 

conducted.

No No. of women groups 

trained

Members of 

selected 

women groups

DoA agri-business 

officers operating 

in all 4 districts

3000000

X X 1, 2, 5, 10

Action 3: Establish and maintain a social media 

platform for women in the SFRL to provide online 

help and knowledge to enhance: agricultural 

production, family physical and mental health, 

awareness of legal issues and where to access 

legal help, food preparation skills, environmental 

knowledge and home scale business 

development

Women in the SFRL, 

who are technically 

sound with skills, have 

developed floriculture-

based home-gardening, 

floriculture nurseries 

with assured market 

linkages.

2 nos floriculture-

based home-

gardening and 

floriculture nurseries 

per Div S Div/Year  

established. 

No No. of floriculture 

nurseries established

Members of 

selected 

women groups

FD - media unit (to 

be set up). 

DS (Women’s 

Bureau / WD 

Officer)

50000000

X X 1, 2, 5, 8

Action 4:  Promote floriculture through providing 

skills training and markets. 

Sub actions:

a) Train and direct women for floriculture in 

selected locations (GNDs), where underutilized 

home gardens are available.

b) Establish registered nurseries and floriculture 

plots in most suitable locations in each DSD.

c) Provide market links within and outside SFRL 

for both plants and final products (pot plants, cut-

flowers, etc.).

a). Training on 

floriculture promoted.   

b).Registered nurseries 

and floriculture plots 

established.                     

c).Market links for 

plants,pot plants, and 

cut flower created.

a).2 no floriculture 

training/Dis Div/year  

conducted.                    

b). 5 no nurseries 

established in each 

Dis.Div.                     

c).Market links 

established for all 

registeed nurseries.

No 

persons   

No 

nurseries  

No 

market 

links 

No. of persons 

trained.                   No 

nurseries  established.            

No market links 

created. 

Members of 

selected 

women 

groups, village 

youths, 

DNBG,

DOA

FD

DoEA

20000000

X X 1, 2, 5, 8

TOTAL COST (LKR) 75000000

TOTAL COST (USD) 373,042



Strattegic Objective: 

Actions Outcome Target Unit Output Indicators Beneficiaries Impl. Agencies Indic.Cost ST MT LT SDGs met
Action 1: Initiate projects in home gardens, tea 

small holdings, and other non-forest lands within 

the landscape to establish food forest gardens to 

increase human wellbeing and ecological 

integrity of the landscape. 

Home gardens, tea small 

holdings, and other non-

forest lands convert to  

food forest gardens 

50% of homegardens 

and nonforest lands 

convert in to food 

forest gardens 

No, % No. of smallholders Selected  

smallholder 

HHs / poor 

families

FD

DS, DSDs 

DOA,Agribusi, 

TSHDA

DoEA

200000000

X X X 1, 2

Sub actions:

a) Establish legally binding agreements between 

land owners and FD to provide shade loving 

spices 

Homegardens and open 

lands are grown with 

spices 

40 % of homegarden 

and open lands are 

grown with spices

No, % % of homegardens 

grown with spices

Buffer zone 

communities, 

FD

FD, DoEA, CBOs, 

TSHDA

30000000

X X X 1, 2

b) Provide advice to prevent planting canopy tree 

species that will increase human-monkey conflict; 

provide advice on alleviating human-wildlife 

conflict through benign means.

Human-wildlife conflict 

in SFRL buffer zone 

villages minimized.

Atleast 30% HWC 

rediuced during 1st 5 

years. 

% 

reduced

% HWC reduced Buffer zone 

communities, 

FD

FD, PC, CBOs, 3000000

X X 1, 2

c) Provide training and assistance to land owners 

who join the conservation efforts through other 

state agencies (e.g. EDB)

Land owners trained on 

forest conservation  

Atleast 40% land 

owners trained on 

forest conservation 

% % land owners trained 

on forest 

conservation 

Buffer zone 

communities, 

FD

FD, DoA, 3000000

X X 1, 2

Action 2: Promote smallholder agroforestry in 

private lands and open areas under the FD with 

incentives in cash or kind 

Agroforestryin private 

lands promoted .

Atleast 50% land 

owners trained on 

Agroforestry

No of 

land 

owners

No of land owners 

trained.

Buffer zone 

communities, 

FD

Selected  

smallholder HHs / 

poor families

50000000

X X 1, 2, 6, 8

Action 3:  Promote conversion of abandoned land 

belonging to MSGs to agro-forestry, mixed 

species plantations or semi-natural private forest 

stands by providing planting materials & advice in 

collaboration with FD.

Agroforestry established 

both in private lands and 

FD-owned open areas.

3000 ha abdonned 

lands converted Agro-

forestry

No ha Extent  abdonned 

lands converted Agro-

forestry

MSG, Buffer 

zone 

communities, 

Selected  

smallholder HHs / 

poor families

200000000

X X 1, 2, 6, 8

Action 4:  Establish a programme for any 

unproductive or bare LRC or state lands that are 

outside gazetted boundaries of forest reserves of 

the SFRL to be converted to mixed species 

plantation forest with shade loving crops, in 

partnership with local people.

State-owned abandoned 

land plots  converted 

into agro-forestry, mixed 

species plantations, or 

semi-natural private 

forests.

3000 ha abdonned 

state lands converted 

mixed species 

plantation forest

No ha Extent of state owned 

lands converted to  

mixed species 

plantation forest.

LRC, FD, Selected  

smallholder HHs / 

poor families

200000000

X X X 6, 14, 15

14.3. Empower and mobilize communities to engage more positively in planning and managing their environment and shared natural resources



Action 5:  Set in place procedures for more 

efficient water use from forests by responsible 

Water Committees through a permit system and 

registration with the  Community Water Projects 

Department; prohibit individual use or ensure 

water extraction is by individuals who follow 

guidelines of the CWPD.

LRC-owned  under-

utilized land plots are 

converted into  mixed 

species plantation 

forest.

2000 ha under-

utilized land plots are 

converted into  mixed 

species plantation 

forest.

No ha No underutilized 

lands 

Bufferzone 

communities, 

Selected  

smallholder HHs / 

poor families

100000000

X X 6, 14, 15

Action 5. Procedures established with the aid of 

permit system for better management of  

Community Water Projects  for efficient use of 

water from forest reserves. 

Better managed 

Community  Water 

projects for better 

utilization of forest 

reserves.

150 Community  

Water projects

No 

Communi

ty  Water 

projects 

No Community  

Water projects 

implemented.

Bufferzone 

communities,

2000000

X X 6, 14, 17

TOTAL COST (LKR) 788000000

TOTAL COST (US$) 3,919,423

Strattegic Objective: 

Actions Outcome Target Unit Output Indicator Beneficiaries
Impementing 

Agencies
Indicative Cost ST MT LT SDG met

Action 1:  Initiate a programme to register a 

limited number of senior Ayurveda practitioners 

including their suppliers, living within the SFRL. 

 Got easy access to their 

services and supplies 

with proper registration 

All Ayurvedic 

practitioners and 

suppliers in the SFRL

No of 

senior 

Ayurveda 

practition

ers and 

suppliers

Ayurveda practitoners 

& suppliers 

FD

Ayurveda 

Department

Ayurvedic 

Department

1000000 X X 8, 15

Action 2:  Initiate programmes to promote the 

cultivation of medicinal plants as a home garden 

activity to supply the local medical practitioners 

Homegardens with 

meditional plant 

estblished to   meet the 

demand   

2000 Homegardens No. of 

home 

gaedens

Ayurveda practitoners 

& suppliers 

DSD (ADP/Env. 

Officer)

CBO/NGOs

Ayurvedic 

Department
10000000 X X 8, 15

Action 3:  Develop programmes to preserve and 

promote traditional practices and rituals that are 

dying out in the SFRL.

Diminishing traditional  

rituals local foods, and 

customs practiced in the 

SFRL are revitalized 

!6 Div S Divisions No 

programs

Local practitoners & 

operaters 

DSD (ADP/Env. 

Officer)

FD, Department of 

Cultural affaires
200000 X X X 3, 8, 15 

14.4. Promote use of traditional knowledge and customary practices for sustainable use of natural resources, pest control and rainfed agriculture



Sub-actions:

Disseminate and popularize knowledge about 

medicinal plants, practice of traditional medicines 

for humans and veterinary purposes, traditional 

rituals, traditional local foods, and customs 

practiced in the region, among the youth of the 

area and interested CBO members.

A new Information 

centre established at the 

Morapitiya-Runakanda 

forest and 

operationalize at similar 

to Kudawa

A new Information 

centre established at 

the Morapitiya-

Runakanda forest

No.of 

awarenes

s 

programs 

No.of awareness 

programs conducted

CBO, 

NGO,General 

public 

DSD (ADP/Env. 

Officer)

10000000 X X X 3, 8, 15 

b) Using the Singharaja Biosphere Reserve’s 

Pitadeniya and Kudawa Centres and the Centre 

proposed to be established at the Morapitiya-

Runakanda forest

Visitor Centre 

established at the 

Morapitiya-Runakanda 

forest.

Visitor Centre at the 

Morapitiya -

Runakanda forest.

Visitor 

Centre 

Visitor Centre 

established at 

Morapitiya-

Runakanda forest.

Visitors to 

SFRL

Ayurveda 

Department
200000000 X X 3, 8, 15

c) Using Social media Social Media in 

operation

Media campaign in 

each Forest Range

No.of 

programs 

No.of programs 

conducted

Local 

physicians, 

Local 

FD, Department of 

Cultural affaires 30000000 X X 3, 6, 14. 

Action 4:  Use the Sinharaja Biosphere Reserve to 

showcase traditional practices:  

Set up a demonstration of kitul tapping and 

jaggery and treacle making by CBO members for 

visitors at the Kudawa Conservation Centre with 

a focus on disseminating knowledge on this 

traditional practice and providing benefits to 

practitioners. 

Operations relating to 

Kittul tapping and 

jaggery are in place for 

visitors with the active 

participation of CBO 

members  at the 

Kudawa Conservation 

Centre 

At least one 

demonstration 

conducted in each 

month

No.of 

demonstr

ations/ 

person 

attended 

CBO members, 

selected HHs 

attended, 

demonstrations 

conducted. 

DS/DSD 

cultural 

divisions

FD, Kithul 

Development 

Board

50000000 X X 1, 2, 3

Action 5:  Set up exhibits at the Pitadeniya 

Conservation Centre comprising: (a) a traditional 

medicine clinic with experienced native 

physicians from the area attending on a 

rotational basis to talk to visitors, and (b) beeralu 

making by women trained in this art. 

Pitadeniya Conservation 

Centre (PCC)equipped to 

run and display a 

traditional medicine 

clinic with experienced 

native physicians and to 

demonstrate beeralu art 

by women members. 

PCC eqipped with 

traditional medical 

clinic  and beeralu 

demonstration.

No.of 

women

CBO members / 

selected HHs 

FD, SSS, CBOs

SLTDA

FD, CBO

300000000 X X X 1, 2, 3

Action 6:  Promote local food preparation by the 

community to cater to foreign and local visitors 

to the SBR in a local setting, under the 

supervision by the Forest Department to ensure 

quality control. 

Local food preparation 

by the community is 

promoted to cater to 

foreign and local visitors 

to Singharaja with local 

setting.

Local food 

preparation program  

community is 

No.of 

persons 

Members of selected 

women groups

FD, DS/DSD 

cultural 

divisions

FD, CBO

5000000 X X 1, 2, 3



Action 7:  Establish cultural programmes on 

request for overnight visitors at the SBR and at 

other relevant sites in the SFRL (e.g. 

Maduwanwela Walauwa) featuring local rituals 

and arts and crafts characteristic of the region.   

Cultural programmes 

are made mandatory for 

the visitors in an 

organized manner at 

Singharaja visitor 

centers

Cultural programs 

conducted weekly

No 

programs  

No programs 

conducted.

FD, DS/DSD 

cultural 

divisions

FD, CBO

1000000 X X 1, 2, 3

Action 8:  Make arrangements to nominate 

traditional jaggery, cinnamon peeling and beeralu-

lace making process as an Intangible World 

Heritage in association with the SBR. 

Traditional food making 

processes made as 

Intangible World 

Heritage events in 

association with the SBR

SWH products 

nomination system 

established.  

Nominati

on 

system

 % demand for SWS 

jaggery, cinnamon 

peeling and beeralu-

lace increased.

FD, DS/DSD 

cultural 

divisions

FD, CBO

20000000 X X 1, 2, 3

TOTAL COST (LKR) 627200000

TOTAL COST (USD) 3,119,622

GRAND TOTAL COST (LKR) 13,157,821,027

GRAND TOTAL COST (USD) 65445516.18

1 - US$ = Rs.201.05 (28th February 2022) 


