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1.0 INTRODUCTION 

The interest in sustainable tourism the world over, particularly after the Covid -19 pandemic, has led to 
increasing popularity for nature and culture-based tourism.1 Nature tourism or nature–based tourism includes 
all tourist activity that depends directly on the use of natural areas (and resources) that are in a relatively 
undeveloped state. This includes travel by tourists to view beautiful scenery, vegetation and wildlife; and/or for 
photography, recreation, or activities connected with aquatic resources (e.g. water sports, boating, etc.). 2 

 

The varied aspects of Nature Based Tourism, which have gained greater attention as a development initiative 
around the globe in recent years, have received little attention in Sri Lanka, although the country is rich in 
biodiversity and contains valuable and varied natural attractions. Considering the need to enhance the national 
economy, it is therefore of great importance to prepare Nature Based Tourism Plans with strategies and actions 
that better help meeting the goals of both nature conservation and sustainable development. This needs high 
priority being placed on the conservation of flora and fauna and their habitats for the sustainability and 
development of sustainable Nature Based Tourism in the country. Most forest reserves and Protected Areas 
under the Forest Department (FD) and the Department of Wildlife Conservation (DWC) have potential for more 
effective product diversification, destination development, interpretation, and branding, to provide varied 
experiences for different types of visitors, to enable greater visitor awareness and enjoyment of the attractions 
offered at each site. There should also be a shift from visitor expectations beyond “big animals” and beaches 
which are the main highlight for a nature tourist in Sri Lanka at present.  This highlights the need to build 
capacity for nature-based tourism in Sri Lanka. This includes training Protected Area managers to prepare and 
implement site specific Nature Based Tourism Plans that will enable natural forests and protected areas to reach 
their full tourism potential.   
 

Sri Lanka’s Tourism Vision 2025 focuses on appreciating one’s roots and the strength, foundation, and identity that one’s roots provide. It 

is about celebrating Sri Lanka and Sri Lankan-ness.3 It is rooted in the people, places, nature, biodiversity, history, and heritage values. It 

highlights the potential for safaris and wildlife appreciation, bird watching, treks, nature trails, recreational and adventure sports, learning 

at nature research centres, camping and eco-friendly accommodation. The Sri Lanka Tourism Strategic Plan 2017-2020 identifies the 

island’s potential as an “island treasure of rare resources with physiographic, natural resource, biodiversity, cultural, archaeological and 

climatic diversity to be experienced within a short period time.4 This is in-line with the global evolution of tourism towards ecotourism 

or nature-based tourism, which can further diversify into village or agro-tourism. it is, however, acknowledged that Sri Lanka had not 
reached full potential of tourism even then.   

 
Source: Ministry of Wildlife and Forest Resources ESCAMP (2022). The Sinharaja Forest Range Landscape Management Plan: Section 12 on Nature Based Tourism 

Nature-based tourism planning requires selection of suitable sites with potential attractions and activities that 
are compatible with it. Next, it is required to identify suitable tourism products and carryout destination 
development and product diversification and enhancement. This needs a step wise approach for strategic 
Nature Based Plan preparation. It includes identifying methods for assessing tourism carrying capacity and 
visitor and site management that is in line with globally recognised International Best Practices. 
 
 

 
1.1 The purpose of a Nature Based Tourism Planning Guide  

 
“The effects of tourism are often compared to that of fire: it can cook your food and heat your home, but it can also burn the house 

down. Tourism provides employment and income, . . .  can finance protected areas and raise awareness of visitors and hosts, and 

often has fewer environmental impacts than other industry sectors. On the other hand, it consumes significant amounts of natural 

resources and can degrade ecosystems, may raise the cost of living for local people, may degrade local culture and sell it as a 

“commodity”, and its revenues may flow out of the destination with few local benefits.5  
 

The ultimate effects of tourism on a community and a destination depend, among other things, on the sensitivity of the environment, 

the policy and legal framework under which it occurs, the technologies used, and on the capacity of its many stakeholders to manage 

impacts and steer development towards sustainability . . . The conservation and sustainable use of biodiversity can and must therefore 

be incorporated into tourism development policies and strategies that bring social and economic benefits to host communities.” 5  
 

Source: Secretariat of the CBD, WTO and UNEP (2009)5 
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This Nature Based Tourism Planning Guide is expected to help Protected Area managers in the FD and DWC 

develop Nature Based Tourism Plans, that are biodiversity-friendly, socially acceptable and meet the challenges 

of tourism more proactively, for forests or other Protected Areas they manage. It is expected to develop nature-

based tourism in a sustainable manner while respecting local conditions and local communities. However, 

‘failing to plan for Nature Based Tourism is planning to fail’.  Accordingly, a key outcome of this guide is to help 

manage resources and visitors in “natural sites today, so that tomorrow’s visitors can also experience “quality 

sites, and the conservation values that these places represent”.6  

This guide is expected to assist protected area managers prepare and implement NBT Plans that will:   

• Enhance visitor engagement and enjoyment, while providing socio-economic benefits to local communities 
and the nation,  

• Help conserve natural resources, biodiversity and cultural aspects of local people at the sites in question,   

• Bridge the gap between development of sustainable tourism, biodiversity conservation and economic 
enhancement,  

• Enable capacity building to implement the plan, with the necessary skills training. 

• Outline approaches to the planning and development of nature-based tourism, including product 
diversification, infrastructure development, and service enhancement in Protected Areas; 

• Provide guidance on visitor management, including techniques that control and limit impacts of use, while 
allowing maximum enjoyment for as many visitors as can be accommodated within its carrying capacity; 

• Provide guidance on the definition, measurement, management, and use of park tourism data; 

• Broaden perspectives of Protected Area managers on enhancing the quality of the tourism experience 
without focusing only and always on safaris for elephants, leopards and other charismatic mammals;  

• Build capacity among Protected Area managers through provision of checklists, fact sheets, examples and 
case studies to promote creative and effective nature-based tourism; and  

• Expand awareness of Protected Area managers on how tourism could help conservation of natural and 
cultural features.  

More specifically, this document follows the objectives stated in Sustainable Tourism in Protected Areas: 

Guidelines for Planning and Management:6   
 

However, this guide does not provide prescriptions to develop nature-based tourism in all Protected Areas of Sri 
Lanka, as there is no “one-size-fits-all” answer to the challenge of tourism in all Protected Areas.  It seeks to 
guide planning and management of nature-based tourism in a general sense by providing a framework to help 
site specific guide decisions and planning by Protected Area managers.    
 

1.2 The potential for nature-based tourism 

The number of people taking part in many outdoor activities is growing, enhancing the scope for nature-based 
tourism which focuses on natural and cultural attractions of an area. Examples are wilderness tourism, 
adventure tourism, green tourism, food tourism and ecotourism, with a focus on activities such as bird watching, 
photography, stargazing, camping, hiking, hunting, fishing, engaging with the local community, and visiting 
wildlife parks and nature reserves.  

In recent years there has been growth of ‘soft’ nature-tourism activities which are more casual, with a less 
dedicated approach to the activities concerned or natural attractions, and a greater desire to experience it with 
some degree of comfort. In contrast, ‘hard’ adventure and ecotourism involves specialist interest and dedicated 
activities, and a willingness to experience the outdoors or wilderness with few comforts. The tourism industry 
has responded to this range of interests by developing many types of niche market tourism products.  
Protected areas are very attractive settings for the growing demand for outdoor activities in natural 
environments, with Biosphere Reserves and World Heritage Sites offering the greatest potential.7,8,9  
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The challenge for protected area managers is to ensure that while visitors have opportunities to participate in 
desired activities, they are made aware of, and maintain the values of the places thy visit. Opportunities should 
also be taken to tap into market demand, through targeted marketing programmes. This could be in done in 
collaboration with the private sector, to increase attractiveness of a destination, while managing visitors 
appropriately. 
 

Nature Based Tourism can contribute to conservation in many ways, by supporting cultural preservation, providing 

social benefits and enabling environmental protection.  

EXAMPLE: Various Impacts of Nature-Based Tourism in the Caribbean  

Cultural impact: In some Caribbean communities, traditions, stories, songs or rituals are rarely transferred from one 

generation to the next. Tourism has helped preserve culture by creating a demand and assigning a value to it. 

Social impact: Tourism and particularly community-based tourism (CBT) attracts the attention of the government to 

support social issues and also empowers vulnerable groups, minorities and women through generating alternative sources 

of livelihood. In some cases, revenues from CBT activities helps prevent at- risk youth from engaging in risky behaviours. 

Environmental impact: Natural attractions including flora, fauna and landscapes are often used to generate revenues 

and provide desirable attractions for visitors. This makes the local populace more inclined to protect them and even 

promote use of user-generated fees for conservation, management and upkeep of sites. 

Source: CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility
10

 

 

FACT SHEET: The Three Pillars of Sustainability for Nature-Based Tourism 

1. Cultural/Social Sustainability: Protecting the way of life and cultural identity, traditions and practices of a 

community. 

2. Economic Sustainability: A financially profitable business that provides benefits for local people. 

3. Environmental Sustainability: Making no or only low negative impact on the environment, and protecting and 

conserving it for the benefit of future generations. 

Source: CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility10 

 

FACT SHEET: Definitions of Key Terms 

The following definitions have been adapted to the context of protected areas:  

Local (or host) community: A social group of any size whose members reside in or near a protected area. The 

group shares a government and may have a common cultural and historic heritage. 

Visitor: For protected areas (PAs), a visitor is a person who visits the lands and waters of the PA for purposes 

mandated for the area. A visitor is not paid to be in the PA and does not live permanently in the PA. The purposes 

mandated for the area typically are recreational, educational or cultural. 

Tourist: Any visitor whose trip to a protected area includes an overnight stay.  

Visitor use: Any use made of the protected area by a visitor during his/her stay. 

Tourism: The activities of persons travelling to and staying in places outside their usual environment (here, the 

protected area) for not more than one consecutive year. 

Sustainable tourism: Tourism to a protected area that takes full account of its current and future economic, social 

and environmental impacts, addressing the needs of visitors, the industry, the environment and local (host) 

communities. 

Sources: Reproduced from Hornback and Eagles, 1999; UNWTO & UNEP, 2005; Spenceley, et al., 2017b; UNWTO, 2018 Cited in Leung, Yu-Fai, Spenceley, 

Anna, Hvenegaard, Glen, and Buckley, Ralf (eds.) (2018). Tourism and visitor management in protected areas: Guidelines for sustainability. Best Practice Protected 

Area Guidelines Series No. 27, Gland, Switzerland: IUCN. xii + 120 pp. 11 

More definitions are in Appendix 1  
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FACT SHEET:  Principles for Tourism in Protected Areas 

Conservation: The tourism industry should help protect the distinctive landscapes and wildlife in Protected Areas by 

supporting practical conservation measures. This can be achieved, for example, through joint initiatives involving the 

public, private and voluntary sectors. 

 

Enjoyment: The activities and interests promoted by tourism should draw on the special character of Protected 

Areas, with their many opportunities for quiet open-air recreation and their distinctive beauty, culture, history and 

wildlife.  

 

Rural economy: The social and economic well-being of local residents is an essential consideration for meeting 

statutory objectives of Protected Areas. Thus, the tourism industry should support the economy of local communities 

by employing local people, using local products and services, and supporting the skills and economic activities which are 

traditional in the areas. 

 

Development: Appropriate facilities must be available to enable tourists to enjoy the Protected Areas, while tourism 

development must respect the quality of the landscape and environment at a scale that is appropriate to the setting and 

recognize that some Protected Areas are valued for their wild and remote nature. This needs development proposals 

that are in accordance with the carrying capacity of the immediate site and surrounding landscape to absorb visitors.  

 

Design: The scale, siting, planning, design, and management of new tourism developments should be in keeping with 

the character of the landscape, and seek to enhance it. Major alterations to the landscape are unacceptable. 

 

Marketing: The tourism industry should use publicity, information and marketing to deepen people's enjoyment, 

appreciation and understanding of, and concern for, Protected Areas. 

 
Source: Adapted for Protected Areas from Ceballos-Lascurain, H (1996)2 from a brochure produced by the Countryside Commission and the English Tourist Board, 

1989.  

 

FACT SHEET: Various Impacts of Nature-Based Tourism   

Tourism is important for economic growth and income from tourism moves through many sectors of the economy, 

due to tourism’s multiplier effect from direct, indirect and induced impacts:  

• Direct impact of tourism: A tourist that eats at a local restaurant pays the restaurant, which creates jobs.  

• Indirect impacts of tourism: The restaurant owner uses that money to buy goods (e.g., meat, vegetables 

from local farmers or furniture for the restaurant) and services (e.g. plumbers, carpenters), which creates jobs 

in businesses that are indirectly part of the tourism industry.  

• Induced impacts of tourism: The restaurant owner uses money from tourism to pay wages to their 

employees who will then buy goods and services for themselves and their families, which creates jobs for other 

people, and more in the community benefit economically. 

Source: CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility10 

 

 

 

 

 

 

 

 

Triple bottom line 

A measure of the success of a given effort not just in terms of its economic payoff, but 

also in terms of the environmental and social value it creates. In terms of the triple 

bottom line, sustainable protected area tourism in protected areas is that which (i) 

contributes to the conservation of nature (environmental value); (ii) generates 

economic benefits to protected area authorities to help support management costs, and 

also sustainable livelihood opportunities in local communities (economic value); and (iii) 

contributes towards the enrichment of society and culture (social value). 

 
Source: Reproduced from Tourism and visitor management in protected areas: Guidelines for sustainability 
(2018)11 
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FACT SHEET: A Snapshot of the Plus and Minus of Tourism 

Tourism can have many negative impacts on biodiversity if carried out without management standards designed to 

protect natural assets. Negative impacts can be from:  

• Infrastructure from tourism; Such development leads to alteration of natural habitats, especially in areas 

with high biodiversity and sensitive and fragile ecosystems  

• Resource use and depletion: Tourism involves considerable consumption of energy and fresh water 

• Water Pollution: Tourism can lead to increased sewerage pollution with impacts on biodiversity, especially in 

coastal areas. 

• Tourism activities: There can be negative impacts from activities of tourists and tour operators  

• Waste: Tourism leads to millions of tonnes of solid waste world-wide on a yearly basis 

• Climate change: Carbon dioxide emissions from tourism related travel and transport, accommodation, and 

other activities add considerably to total global emissions (UNWTO et al. 2007).  

 

Sustainable tourism has many significant positive impacts for biodiversity conservation, while delivering important social 

and economic benefits to host countries and communities. 

• Revenue raising for local communities: Tourism offers many opportunities for business 

development and job creation, and can stimulate investment and support for local services.  

• Education / awareness raising: Tourism can help conservation of natural resources by raising awareness 

amongst visitors through well designed interpretation programmes, and also raise the profile of biodiversity 

conservation at national and local levels. 

• Sustainable land management: Tourism can support sustainable land management by 

providing additional or alternative forms of livelihood for rural communities.  

• Strengthening cultural appreciation: Sustainable tourism helps maintain traditional arts and crafts, 

traditional knowledge, and practices that contribute to the sustainable use of biological diversity, buy care 

should be taken to not erode local cultural values.  

• Economic incentives for habitat protection: Tourism can bring tangible economic benefits and add value 

to natural and cultural resources, either through direct tourist income and an increase in support for 

conservation from local communities and support protected areas and other attractions from entry fees, 

permits, etc.  

 
Source: UNEP and UNWTO 2005 and SCBD n.d. in and UNEP and CI 2003 cited in SCBD, WTO and UNEP (2009) 5 

 
 

CASE STUDY: Green Tourism Towards a Sustainable Tourism Approach in Malaysia 

Malaysia is rich in its natural resources and is blessed with amazing islands, with clean waters and sands. Almost 10% of 

the lands in Malaysia are protected. Basically, the first strategic policy on tourism was developed by the government in 

the 1970s and 1980s. Concepts such as ecotourism have been introduced to protect the environment. Tourism has 

been recognized as one of Malaysia’s main economic 

Sustainable tourism is considered very important in Malaysia. As such, continuous efforts to focus on green tourism 

practices that support sustainable development is notable. Green tourism in Malaysia is concerned with promoting 

green products, educational programmes on environmental management, and introducing activities such as waste 

management through various programs such as recycling. The participants in green tourism activities seek to educate 

their staff to apply this concept. This includes environmental practices for energy saving.  

Source: Nezakati, H and Hosseinpour, M (2014), Green tourism practices in Malaysia 12 
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FACT SHEET:  Potential Benefits of Tourism in Protected Areas 

 

 Benefits 

Enhancing economic opportunity  

• Increases jobs for local residents  

• Increases income, stimulates new tourism enterprises, and 

stimulates and diversifies the local economy  

• Encourages local manufacture of goods  

• Obtains new markets and foreign exchange  

• Improves living standards  

• Generates local tax revenues  

• Enables employees to learn new skills  

• Increases funding for protected areas and local communities  

Protecting natural  

and cultural heritage  

• Protects ecological processes and watersheds  

• Conserves biodiversity (including genes, species and ecosystems)  

• Protects, conserves and values cultural and built heritage resources 

• Creates economic value and protects resources which otherwise 

have no perceived value to residents, or represent a cost rather 

than a benefit 

• Transmits conservation values, through education and 

interpretation  

• Helps to communicate and interpret the values of natural and built 

heritage and of cultural inheritance to visitors and residents of 

visited areas, thus building a new generation of responsible 

consumers  

• Supports research and development of good environmental 

practices and management systems to influence the operation of 

travel and tourism businesses, as well as visitor behaviour at 

destinations  

• Improves local facilities, transportation and communications  

• Helps develop self-financing mechanisms for protected area 

operations  

Enhancing quality of life  

• Promotes aesthetic, spiritual, and other values related to well-being  

• Supports environmental education for visitors and locals  

• Establishes attractive environments for destinations, for residents as 

much as visitors, which may support other compatible new 

activities, from fishing to service or product-based industries  

• Improves intercultural understanding  

• Encourages the development of culture, crafts and the arts  

• Increases the education level of local people  

• Encourages people to learn the languages and cultures of foreign 

tourists  

• Encourages local people to value their local culture and 

environments  
 

Sources: Reproduced from Leung, Yu-Fai, Spenceley, Anna, Hvenegaard, Glen, and Buckley, Ralf (eds.) (2018). 11 
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CASE STUDY: River Cove Group Camp-Site, Kananaskis Country Provincial Park, 

Alberta, Canada: Use of Solar Power at an Unserviced Camp-Site 

 

The River Cove camp-site serves provincial, national and international visitors. Most of the camp-sites in the area have 

toilets and shelters, but have no power supply for lighting. In 1988 photovoltaic (PV) powered fluorescent lighting 

systems were installed to extend camp-site use after dark. One was at a public shelter, and one at a public toilet. The 

systems are triggered by motion sensors, and are turned off by a delay switch. 

 

Installation of a PV system is more cost effective than connecting with a utility grid. Although initial capital cost is high, 

there is virtually no maintenance cost once the system is installed. It is simple, reliable, and requires minimal 

maintenance. Visitors have shown a lot of interest in the system, and ask questions about it, thus creating an opportunity 

to give out “green” messages. 

 
Source: Eagles, Paul F.J., McCool, Stephen F. and Haynes, Christopher D.A. (2002).6 

 

  

CASE STUDY: Challenges in Tourism Development (Indonesia) 

Bukit Lawang in North Sumatra (Indonesia) is an active ecotourism village* which hosted an orangutan rehabilitation 

centre, created in 1973 with support from WWF and Indonesia’s Nature Conservation Service. Its aim was to reverse 

the decline of orangutans which were widely targeted and traded, and to reintegrate captive animals into the forest 

ecosystem. The rehabilitation centre became a major tourism attraction with visitors rising to 18,000 visitors by 1992; 

by 1997, the site received around 8,000 visits on weekends. 

 

The dense forest between the rehabilitation centre and Bukit Lawang served as an adequate buffer, but the rapid 

increase in tourism and visitors resulted in numerous development activities that reduced the size of the buffer forest. 

This resulted in increased noise, litter and risk of epidemic diseases. Additionally, rehabilitated apes failed to self-

support in the rainforest due to human feeding and human dependence. As a result of these developments, the 

Ministry of Forestry decided to close down the rehabilitation centre. 

The rapid expansion of ecotourism had resulted in biodiversity damage through the overuse of trails, as well as 

reduction of habitat for animal species. Similarly, targeting of orangutan for sale to tourists and to local markets 

threatened the sustainable rehabilitation of species in the ecosystem. Rapid tourism expansion also led in the 1980s 

and 1990s to the development of hotels, restaurants, and other tourism-related enterprises. The use of local 

construction material from river beds and forests diminished the quality and value of the ecosystem as a tourism site. 

This shows that tourism development can proceed much faster than local readiness to institutionalise sustainable 

ecotourism. There is increasing realisation that land-use zoning by functional category, monitoring, institutional 

coordination and organization, and outlining local responsibilities of development and conservation are key to 

revitalizing Bukit Lawang as a sustainable ecotourism centre.  
 

Source: Reproduced from SCBD 2008 cited in SCBD, WTO and UNEP (2009)
5  

*Orangutan tourism in the forest still continues where visitors are taken into the forest to see Orangutans
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2. WALKING THROUGH THE STEPS IN THE PLANNING PROCESS 

2.1 Knowing your “Why”?  

Why are you preparing a Nature Based Tourism Plan?  

You may need to prepare a Nature Based Tourism Plan for your Protected Area to 

maximise its full potential,   

• in line with visitor needs and expectations,  

• recognising all possible Nature Based Tourism Development opportunities in the 

short, medium and long term,  

• identifying the necessary visitor facilities and activities, and   

• prioritising the tourism activities as specific packages that can be marketed.   

 
Preparing a Nature Based Tourism Plan can only be successful, however, if there is a clear vision and objectives 
for developing the plan. 
 

• Identifying the ‘Vision’ 
A Nature Based Tourism Plan needs to identify its vision. For this it is necessary to answer some questions:  

− What is expected in the long-term from Nature Based tourism in your Protected Area?  
− Is it to achieve economic, social or environmental outcomes or is it a combination of several or all of 

these considerations?  
− Is it to reap full economic benefits from a forest while protecting its biodiversity and sensitive resource 

base, and preserving its ecosystems to provide environmental and community benefits? 
 

• Identifying the Goals  
Goals are the broadly stated social purposes for which the NBT Plan is prepared. 6 It is thus necessary to identify 
clear objectives for preparation of the Nature Based Tourism Plan.  
 

• Identifying the ‘Objectives’ 
Objectives are more explicit statements of what is to be accomplished in a NBTP.6  This may be to identify and 
develop a Nature Based Tourism Plan, and to strategize and operationalize it incorporating partnerships from 
the Protected Area management agency, tourism service providers, including communities that may be 
involved.   
 
Objectives can be varied depending on the site-specific requirements and attractions of a Protected Area. They 
could be to:  

• Explore full economic benefits of Nature Based Tourism while offering the resources of the PA to tourists 
with care, 

• Generate funds for Conservation of the PA’s flora and fauna and important ecosystems,   

• Open opportunities for the neighbouring communities to generate alternative income to support their 
livelihood and thereby increase their contribution to conservation of the Protected Area,  

• Develop visitor interest and loyalty to the PA for re-visitation and commitment to its conservation, and/or  

• Ensure conservation of the natural and cultural resource base, and enhance community and sustainable 

economic benefits through responsible nature-based tourism. 
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EXAMPLE: Vision and objective for a Nature Based Tourism Plan  

The Vision for the Galwila Eco Park Nature- Based Eco-Tourism Plan is: 

• To be a model Eco-Park in Sri Lanka that offers diverse natural and cultural heritage attractions to provide 

unforgettable experiences and satisfy varied visitor expectations    

The Goal for the Galwila Eco Park Nature- Based Eco-Tourism Plan is: 

• To develop responsible and innovative nature and culture-based tourism, to reach its full potential as a highly 

sought-after tourism destination despite the challenges that have emerged in the new normal. 

 
Source: Ministry of Agriculture, Wildlife and Forest Conservation and ESCAMP (2022).13 

 

2.2 Knowing your “What”?  

What should you do when preparing a Nature Based Tourism Plan?  

The next step when developing a Nature Based Tourism Plan is site selection. This can 
be through a mix of many ways to get the background information. The approach will 
differ if you are selecting a new site that enables clean sheet planning or if you are 
preparing or updating a plan for an already existing PA with some tourist activity. 
Accordingly, you should: 

• Select the best site to suit your vision and goals  

• Obtain a broad understand the background of the selected site through desk work. Before commencing a 

new survey, it is always necessary to check the existing data and information 

• Follow-up by obtaining more detailed understanding of the site through field work to view the natural and 
cultural resources present, talk to local people and potential or existing service providers on what can be done 
in the future.   

• Obtain a good understanding of what all field staff at the Protected Area have to say about tourism potential 
of the Park.   

 

What is important for selecting a new site? 

If the goals and objectives of the Plan is to identify a new site to establish nature-based tourism, then it is 
necessary to commence with site selection. This is a very strategic decision and 
will depend greatly on the broad requirements for a new site. If it is to conserve 
the rich resource base while enhancing the economic base, the site should be 
decided with great care.  The following are important consideration for site 
selection:  

• Identify the natural and cultural attractions offered at the site: Are there 
unique, rare or charismatic species at the site? Does it have important 
ecosystems and/or areas of great scenic beauty? Does it have significant 
cultural attractions or special geological or other abiotic features?  

• The approach road and type of access permitted: Can any vehicle access the 
site? Are four-wheel drive or safari vehicles necessary or is the site accessed 
only on foot?  

• What are the possibilities for establishing vehicle route/s and/or walking 
trails to showcase attractions on offer?  

• How will tourism development affect the intrinsic and valuable features of 
the site? Should tourism be developed at the site? 
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CHECKLIST:  Questions to Ask During Site Selection for Nature Based Tourism 

 What is the land availability in the area? 

 What are the management objectives for the site? 

 What legal and policy directives exist for the site?  

 What kind of activity is permitted under the existing legal regime for the site? Is tourism one of them? 

 What natural and cultural resources with potential for NBT are there? 

 What is the status of such natural and cultural resources at the site? 

 What is the level of tourism demand in or around the site? 

 What are the visitation features and travel patterns in the area?  

 What do/would tourists want to do at the site?  

 What do tourists already do in or around the site? (if relevant) 

 What is the internal /external situation with regard to the site and around/communities? 

 What facilities are available for tourism development? 

 What accommodation facilities exist /are possible in or around the area? 

 What is the economic structure of the area? 

 Who would benefit from tourism? 

 What are the environmental, cultural, social and economic costs of tourism? 

 
Source: Adapted from Ceballos-Lascurain, H (1996). Tourism, Ecotourism and Protected Areas.2 

 

What should be in a Nature Based Tourism Plan? 

• Area and location of the site 
− It is important to provide the GPS Location and to describe the site, locality and administrative divisions 

into which the PA falls into as this is necessary for management of the site.  
− Give a map of the location of the park showing approach roads and entrances.  

 

 EXAMPLE: Table Indicating Location and Administrative Boundaries 
 

Relevant administrative divisions for the GEP FD 

District  Divisional  

Secretariat  

Forest 

Reserve  

Forest 

Region  

Forest 

Division 

Forest 

Range 

Forest Beat FA 

Divisions 

Puttalam 

(North Western 
Province) 

Wanatha- 

willuwa  

Karuwalagas- 

wewa 

Weerakkodi-

cholai  

 

 

North 

Western 

Puttalam 

 

Puttalam 

 

Wanathawilu  

Karuwalagas- 

wewa 

Ippologama 

 

Vijayapura 

Malwila 

Eluwan- 

kulama 

Tabbowa 

Nawagaththe- 

gama  

 

Karuwalagas- 

wewa 

Wanniyagama 

 

   Wanniyagama 

 

Aluthgama 

Kuda 

Medawat- 

chchiya 

Source: FD/ESCAMP (2022) The Galwila Eco-park Nature Based Tourism Plan (unpublished)13  
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• Attractions in the Protected Area (PA) 

Biotic and abiotic features  

This would include climate, vegetation, fauna, geology, soil, topography 

and other features of the site.  The vegetation, geographical features, 

terrain, climate, and fauna would vary among PAs. Therefore, an initial 

survey of the area allocated for visitor moment, facilities and activities 

is vital.  

 

The NBT plan should: 

• Present the most attractive and unique natural features to a visitor, including vegetation and faunal species.  

• Describe the climate as it is an important factor for visitors to plan their tours.  

• Mention if species seen are seasonal.   

• Mention if the site is home to any rare, threatened or charismatic species.  

• Describe scenic beauty, hydrology and geology if they are important features.  

• Draw attention to features of archaeological and historical heritage interest if the NBT Plan promotes them as visitor 

attractions to be developed or visited.  

• Mention important legends and stories about the Park and surrounds 

 

It is necessary to focus on the natural and cultural attraction in the site that would be promoted by the tourism 
Plan. For example, what are the biotic and abiotic features of interest? Are there wildlife safari attractions such 
as elephants, leopards, bear and deer?  Or should the Park focus more on its intrinsic natural and cultural 
features including varied vegetation types, water bodies, rivers and streams, waterfalls, tanks, abundant faunal 
groups (e.g.  birds, aquatic species, amphibians, reptiles, monkeys and other small mammals, butterflies, 
odonates or other forms of important wildlife in the area which may or may not include elephants or other 
charismatic species.  
 

It is also important to mention other major visitor attractions in the vicinity of the Park that offer different 
attractions as the visitors may then decide to stay overnight in the area to visit more places.  Visitor facilities in 
the surrounding areas would also need to be identified and provided as visitor information by the Park’s website 
and Visitor Centre.  
 

 

 

  

EXAMPLE: Map of Greater Galwila Area13 
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EXAMPLE: Description of Biotic and Abiotic Features of the Galwila Eco-Park 

“The Park is located in the Dry Zone of Sri Lanka at around 51 m above MSL. It receives a mean annual rainfall of 1000 

mm, with much of the rains received during the North –East monsoon (December – February) and during the March 

inter-monsoonal rains. There is a drought period of about 5 months and the mean temperature is around 32oC.  
 

There are different types of ecosystems based on vegetation and water bodies, comprising: natural forest, shrubs, forest 

plantation, and small patches of riverine forest bordering narrow streams. The different ecosystem types offer varied 

products to be developed for visitors with different interests and needs. The vegetation comprises mostly dry mixed 

evergreen forest, but some areas are lush and resemble moist monsoon forests of the intermediate zone. Some forest 

areas are infested with Prosopis juliflora, and there are lantana plants coming up that can become a problem in the future.  

 

Surveys carried out in 2020 in the GEP,14 and work during preparation of the GEP NBT Plan, show a high species 

richness with around 280 species of vertebrates, including 130 species of birds and 22 mammals. The invertebrate fauna 

is also rich, particularly for butterflies and odonates. The mammalian fauna in the Park range from large charismatic 

species such as elephant, sambur and spotted deer, as well as smaller mammals such as the grey slender loris, grey 

langur, the endemic toque macaque, pangolin, porcupine, wild boar, black napped hare, and jackal. The Park is home to 

the little known sub-species of Hart’s purple-faced langur (Semnopithecus vetulus harti).15 Leopard pugmarks (and rare 

sightings) and bear sightings reveal their presence. As the park has not been open to visitors for a long time, most 

mammals are very shy and tend to hide in the vegetation during the day time. Elephant behaviour and movement in the 

park is not well known, but they appear to resent any human activity in the forest, as any name boards or placards (even 

name tags of trees) put up by the Park staff have been removed and smashed up, but elephants visiting the road 

bordering the Park and Visitor Centre across the road, take no notice of vehicles although they tend to chase people on 

foot or push/motor bicycles.     
 
Source: Adapted from FD/ESCAMP (2022) The Galwila Eco-Park Nature Based Tourism Plan (unpublished)13  

 

  EXAMPLE: Map with Vegetation at the GEP 

 

Source: FD/ESCAMP (2022) The Galwila Eco-Park Nature Based Tourism Plan (unpublished)13 
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Cultural features 

Any cultural, archaeological and historical attractions should be described, along with a description of local 

people and their willingness to be a part of the tourism initiative if they offer products promoted through the 

Nature Based Tourism Plan. It is particularly important to talk about the community if they are working as guides 

and jeep drivers or accommodation providers in the park 

Community features 

It is necessary to identify the features of the community living in and around the 
PA: Their nationality, culture, religious aspects, unique feature, etc. What are the 
main livelihood activities of these people, and whether it is subsistence based; 
gender characteristics; the development opportunities available; whether 
alcoholism is an issue; what are the main problems of people in and around the 
PA; and are illegal activities carried out by local people in and around the PA? 

 
 

Management considerations at the site? 

The Nature –Based Tourism Plan should ideally be part of the PA’s General Management Plan or an extension of 
it. Once the site is selected for preparation of the NBT Plan, some questions should be answered.  

• What are the goals of PA management? Is there a management plan?  What are its goals?  

• What approaches are used for PA management?   

• If the PA is an old one, has nature-based tourism been practise at the site?   

• If yes, how successful was is it? What are the visitation and revenue figures?  

• What is the staff strength? Is it adequate? 

• What facilities are there for NBT development? Is it adequate?   

• What are the strengths and weaknesses of the site for NBT based on its attractions and other features?  

• What opportunities are there for nature-based tourism and what are the threats at the site?  
These questions can be answered by carrying out a SWOT analysis for the site to identify its Strengths, 
Weaknesses, Opportunities and threats.   
 

Strengths  

• A rich biodiversity with varied habitats 

for wildlife  

• Interesting archaeological and historic 

features  

• Located on the main tourist route 

between Puttalam and Anuradhapura in 

proximity to the Kalpitiya Tourism 

Zone, Gange waadiya and 

Anuradhapura 

Weaknesses  

• High cost of production (water, 

technology, raw materials) for 

tourism related businesses.  

• Lack of zoning in the Galwila Eco 

Park for different activities 

 

Opportunities 

• Increased potential to display and 

market local produce and products 

through sales cubicles outside the GEP 

• Increased opportunities for women to 

earn additional income from tourism 

related enterprises  

Threats 

• Competition from the Wilpattu 

National Park with high popularity 

among visitors only a short distance 

away from the GEP 

• Occurrence of seasonal flooding 

could preclude tourism activity and 

movement within the park 

periodically 

EXAMPLE: SWOT Analysis from the GEP NBT Plan (selected responses only) 
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Selecting a management approach for Nature Based Tourism 

It is necessary to identify wildlife movement; sensitive nature of the resources or presence of environmentally 
sensitive areas, seasonal variations in the ability to view species to decide on the planning and management 
approach. Based on such information and the size of the PA, it is necessary to identify a tourism zone where 
tourist activity, roads, trails, visitor centre and other infrastructure are located for minimum negative impacts on 
the natural or cultural features. Is it also necessary to identify the carrying capacity of a site to regulate visitor 
movement through scientific study, or if this is not possible using rule of thumb method that is most appropriate 
for the plan? 
 

2.3  Knowing your “who”? 

Who are the stakeholders? 

It is very important to know “who” the stakeholders and partners are for the nature- 
based tourism enterprise in the PA as well as the visitors.  
 
 

 
Identifying stakeholders is key for a successful Nature-Base Tourism Plan for a PA. 
There should be a stakeholder analysis (e.g. jeep drivers, guides and other service 
providers, related business owners/managers/workers, food outlet owners, various 
PA management personnel and others) of who are/would be involved in some way 
with carrying out nature-based tourism at the site, as well persons important for 
product development and marketing the site.  

 
 

    CHECKLIST: Identifying Stakeholders 

Source: Adapted from Melenhorst, E. Tapaninen, M., Ferdinandova, V. (2013). Sustainable tourism management in the transboundary areas of the Dinaric Arc 
region: Manual for planning, development and monitoring of tourism in the protected areas of the Dinaric Arc. Gland, Switzerland and Belgrade, Serbia: IUCN 
Programme Office for South-Eastern Europe. xi+44pp16 

 Protected Area 

workforce? 
• • PA management • Park employees/ rangers • Administrative personnel  

 Tourism business 

partners? 

• • Private tourism businesses (tourist guides, transport, etc.) • Hospitality 

industry (accommodation, restaurants) • Incoming tour operators • 

International tour operators • Tourism information centre (and visitors 

centres) • Destination Management Organizations (DMO)  

 Local Communities? 
• • District and divisional authorities, Local authorities in local cities, towns, 

municipalities and Pradeshiya sabhas 

 Government 

authorities? 
• • Local, provincial and national authorities  

 Other relevant 

stakeholders? 

• • Local community residents • Tourists • Associations or industry 

representatives (representing the different economic sectors such as 

agriculture, forestry, fisheries), NGOs and environmental groups • 

Academic and research institutions • Religious authorities • Media • Local 

interest groups (friends of parks, etc.)  
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EXAMPLE: Participatory Stakeholder Analysis Carried out During Preparation 

of the Galwila Eco-Park NBT Plan 
 

 

 High power low interest  

 

District Secretariat Office  

Divisional Secretary and staff 

Department of Archaeology  

Pradeshiya Sabha 

Department of Wildlife Conservation  

Wayamba Sanwardena Authority  

Sri Lanka Police 

Irrigation Department  

High power high interest 

 

Forest Department  

Ministry of Tourism Development  

Sri Lanka Tourism Development Authority  

Hotel’s Association of Sri Lanka  

Tourism Promotions Bureau  

ESCAMP project office 

 

 Low power low interest 

 

Department of Civil Defence 

Land Use and Policy Planning Department 

Survey Department   

MOHR office 

Department of Agrarian Development (DAD)  

Kupanisa (grassroots officers of the DAD) 

Economic Development Offices  

Grama Niladharis 

Agricultural inspectors 

Samurdhi officers 

 

Low power high interest 

 

Community in 12 CBOs and the CBO Federation  

Other community development groups  

Nature paper industry  

Fruit juice and jam industry 

Central Environmental Authority  

Campsite organizers (external)  

Tour operators 

Guides  

Jeep drivers and jeep suppliers  

Galwila Jeep Drivers Association  

Accommodation providers outside the GEP 

Foreign and domestic tourists  

 

    

 

 

FACT SHEET: Stakeholders 
 

Stakeholders are those people or organizations that are vital to the success or failure of an organization or 

project to reach its goals. 

 

• Primary stakeholders are 

– those needed for permission, approval and financial support, and 

– those who are directly affected by the activities of the organization or project. 

 

• Secondary stakeholders are those who are indirectly affected, such as media, conservation NGOs, etc. 

 

• Tertiary stakeholders are those who are not affected or involved, but who can influence opinions either for 

 or against. 

 

• The “forgotten stakeholders” are internal stakeholders who can be direct superiors of the park staff who 

allocate funds and staff, planning staff in one’s own ministry, partners working on the Park’s tourism products, 

colleagues in the agency responsible for other similar work. 
 
Source: Adapted from Communication, Education and Public Awareness (CEPA): a toolkit for national focal points and NBSAP coordinators 17 
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 Who are the visitors to the site? 

• To prepare a realistic Nature-Based Tourism Plan for a site, it is necessary 
to obtain a clear understanding of the type of tourist and visitors at the 
site.  
 

• If it is a new site, draw lessons from nearby areas for visitor patterns 
before developing the Nature Based Tourism Plan.  

 
There are generally two types of visitors to an area.  Visitors and tourists: Visitors may be day visitors. Tourists stay overnight. There 

could also be international (foreign) and domestic visitors/tourists. The type of nature-based visitors/tourists to an area will be 

decided by the attractions offered at the site. For example, the species richness and the types of faunal species to be observed will 

influence the type of nature-based tourism for a Protected Area.  
 

Identifying the type of visitor  

This needs a situation analysis and a visitor survey to identify visitor features, 
expectations and needs to provide data on:  

 
• Visitor characteristics:  

There is need for an in-depth study of tourism at the site in terms of the number and 
type of visitors (See sample questionnaires in Annex 1).  
Use: 

− Visitor surveys and analysis of the different visitor profiles (qualitative and quantitative). 
− Analyses of the present patterns of visitation and their impact on the park and any alternative models to 

lesson impact. 
− Analyses of visitor expectations, needs and satisfaction, especially whether expectations generated during 

marketing the Park were met.  
 

CHECKLIST: Identifying the Visitors  

 Do visitors come as individuals, family or friend/tour groups?  

 What are the age groups of visitors? 

 Are visitors foreign or domestic? 

 What are their interests, visitor preferences and requirements?  

 How much of time do they intend to spend at the Visitor Centre? 

 Where are they coming from (overnight stays, what are their modes of travel?  

 Is the visit a part of another tour or is the visit the sole purpose of travel to the area? 

 What are the visitor perceptions of attractions offered by the site?  

 What would visitors like to see and experience at the site? 

 What do visitors find lacking at the site? 

 What do visitors perceive in terms of value for money? 
 
Source: Adapted from MoWFR and ESCAMP (2022). the Nature Based Tourism Plan for the Galwilla Eco Park (draft report).  13 
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FACT SHEET: The Four Broad Categories of Nature Tourists 

• Hardcore tourists:  experienced nature tourists who are pursuing a special interest such as birds (avi-

tourists) 

• Dedicated tourists: including university students who need an unhurried educational experience pertaining 

to the natural and cultural environment or simply experiencing nature (fairly serious soft nature tourists) 

• Occasional nature tourists (casual tourists) who wish for a new experience within a limited period of 

time, incidentally and as part of a broader tour (soft nature tourists).  

• Accidental nature tourists who may be in the area and are unexpectedly informed about the GEP may 

decide to visit on the spur of the moment – most probably they would fall into the category of Occasional 

tourists.   

 
Source: MoWFR and ESCAMP (2022). the Nature Based Tourism Plan for the Galwilla Eco Park (draft report). 13 

 

2.4 Knowing your “How”?  

A Nature Based Tourism planner should map out the overall approach and strategy to be 
adopted for the planning process. There are several important phases for preparing a 
nature-based tourism plan. Each phase has to be planned and conducted effectively.   
 

How to identify the potential for NBT?  

This will involve a number of field visits to understand the field situation and to identify the most appropriate 
destination development.  

 

• Field visits should be used to verify presently known key attractions, identify new attractions (as a follow-up 
of desk research, and discussions with experts and Park staff), status of interpretative services and 
materials, any gaps and means to address them, and understand issues and challenges faced by the site 
managers.  

• Field checking is vital to accurately identify the: (a) core attractions and potential for NBT expansion, (b) 
necessary interpretive material and services, and (c) other requirements such as training, equipment and 
infrastructure that are all needed to enhance the visitor experience in the PA.  

• There would help to understand the SWOT Analysis to identify Strengths, Weaknesses, Opportunities and 
Threats better.  

• Focus group discussions, visitor surveys and Participatory Rural Appraisal (PRA) should be held during this 
phase as appropriate to obtain information necessary for planning Nature Based Tourism destination 
development.  

• Individual face-to face meetings with key stakeholders and small group discussions are often very 
productive. Workshops are often used for both Stakeholder and SWOT Analysis.   

• It is important to involve the community through established CBOs, community leaders, and local people 
involved in some aspect of tourism or are service providers.  

• This phase will also include consideration of issues, challenges and opportunities for NBT in the “new 
normal” due to the need for covid-19 safety. 
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FACT SHEET: Holding Effective Meetings  

• When meetings are held, it is vital to balance the length and number of 

meetings, as a large number of short meetings may be less valuable than a 

smaller number of longer meetings.  

• Group size should be limited to allow time for a frank exchange of opinions 

that may not be possible in larger groups.  

• Participants could be both governmental and non-governmental 

stakeholders (i.e. local level and in Colombo) as well as local communities.  

• Discussion around key questions could be introduced by the team at the 

meetings. 

• Group participation could be enhanced by the use of techniques such as brain storming, buzz groups, carousal, 

creaming from the top, etc.  

• All meetings should be carefully prepared for and well managed to allow time for participants to participate 

productively.   

• Roundtable meetings are excellent to give all participants an equal chance to have their say.  

 
Source: Adapted from Communication, Education and Public Awareness (CEPA): a toolkit for national focal points and NBSAP coordinators 17 

 

 

 

2.5 Plan preparation phase  

Preparation of an NBT plan requires a comprehensive site assessment and diagnostic phase which is covered by 
knowing the why, what, who, and how? Once this is known drafting the plan can begin.  Preparing the NBT Plan 
and implementing it involves several steps and actions including managing the process, maintaining stakeholder 
relations, disseminating and sharing the plan and monitoring implementation.  
 

• Planning is the process by which policy is placed into a structure that enables implementation; 

• A plan is a document that articulates the policies, park goals, decision processes and the actions needed 
to implement the policies; 

• The planning process consists of the steps to be gone through in preparing a plan, which usually involves 
much public participation and debate at all stages. 

 
A management plan is a tool to indicate how a park is to be protected, 
used, and the NBT provides in detail how the park can be used for Nature 
Based Tourism. The NBT plan should be organised to address the six areas 
of tourism development:                                                             

− planning and management  
− marketing  
− entertainment  
− education  
− accessibility 
− heritage preservation 
 

• A complete stand-alone Nature Based Tourism Plan should be prepared for the site in consultation with other 
stakeholders and partners.  
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• It should include  
− A Vision 
− A Goal,  
− Objectives  
− Strategies, and  
− Specific Actions for development of nature-based tourism at the Protected Area in question.  
 

• The NBT Plan should also include:  
− an operational plan, with activities, partners for specific activities, and management options, durations 

for activities and stakeholders responsible for the activities.  
− locations/proposed sites for various activities and structure  
− capacity building requirements within varied groups (e.g. site management staff, community and other 

service providers, etc) 
− interpretive media, products and services, including participatory activities for visitors, 
− infrastructure and equipment needs  
− monitoring strategies 
− marketing and promotional strategies   

• The Nature Based Tourism Plan should be in keeping with the site’s general management plan, its tourism 
objectives, priorities and plans, any programmes and policies already in place in the tourism sector at the 
national level, including the need for Covid-19 safety.    

 

• A detailed site plan and map showing all the vehicle routes, hiking trails, nature trails, toilet facilities, rest 
stops, visitor center and restaurant, camping grounds, and special attractions for visitors should be included 
in the plan. 

 

FACT SHEET: Four Phases for Nature Based Tourism Planning and Management  

The Process can be divided into four (4) broad phases, namely: 

Preliminary site evaluation and selection phase 

This phase will determine whether or not ecotourism management and development is the right strategy for the 

protected area: This consists of the following: 

Step 1: Form a planning team 

Step 2: Determine whether policy, legal and general management plans governing the PA are appropriate to develop 

nature-based tourism? If yes continue with the NBT planning process.  

Step 3: Cary out a Preliminary Site Evaluation: Answer basic questions in a checklist to determine whether a particular 

site is appropriate for NBT development. If yes continue with the NBT planning process. 

Step 4: Carryout a Full Site Assessment: Determine the extent of ecotourism/NBT development possible at the site, 

and identify existing situations that either help or constrain NBT.  

▪ Consider significant potential for nature and culture attractions 

▪ Visitor safety 

▪ Management authority  

▪ Funding possibilities  

▪ Will tourism help conserve the site and reduce threats?  

 

Full diagnostic phase  

A multi-disciplinary team is required for the diagnostic phase. The services of persons with expertise in tourism 

development planning and marketing, transportation planning, wildlife conservation and ecology, recreation planning, 

socio-economic aspects, architecture and engineering are essential.  
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Step 1: Once the site is selected, assess the current tourism scenario with regard to the details of natural and cultural 

attractions at the site; capacity present for NBT in terms of site management and facilities available to develop 

NBT; community engagement in tourism development; and services available for transportation and 

accommodation in or around the site.   

▪ Gather socio-economic data on local communities including sex disaggregated as well as gender-related 

data 

▪ Gather material for desk research 

▪ Obtain information on sensitive areas, threatened species,  

▪ Carry out a visitor survey to identify the nature and type of visitors to the site, what attractions are most 

important to them, time spent by visitors at the visitor centres, whether local accommodation is 

required, etc. This information will be main deciding factor for the attractions to be developed, including 

the visitor Centre, nature trails, camping sites, and interpretive materials and services.  

▪ Gather data on visitor perceptions of attractions and experiences offered by the site.  

 

Step 2: Carryout a Stakeholder analysis and a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis to 

support preparation of the NBT Plan. This step It will help identify existing situations that either help or 

constrain NBT development in the site.  

Step 3: Identify potential threats, risk and challenges to develop NBT at the site. 

Step 4: Carryout discussions with PA managers existing or potentials service providers. 

Step 5: Identify market segments. 

 

Planning phase  

The NBT Plan could be a part of the existing General Protected Area Management Plan or be a stand-alone document 

that complements the vision, goals, objectives and approach of the Protected Area Management Plan.   

 

Step 1: Prepare the NBT Plan for destination development using data collected during the Site Assessment and 

diagnostic phases. This could include:  

▪ Identifying vision, goals, objectives, strategies, programmes and actions, including possible ecotourism 

enterprises/businesses that could be developed in the area for product enhancement  

▪ Develop destination development strategies: identify product diversification and new products, fee 

structures, identify environmentally friendly design, marketing strategies, etc.  

▪ Preparation of an operational plan with recommendations, responsibilities and time frames.  

▪ Building partnerships with the community, service providers, accommodation providers and local and 

national level tour operators.  

▪ Include a Monitoring and Evaluation Plan and identify actions: it is important for the mechanism for 

monitoring and evaluating the progress of the nature-based tourism plan, as well as the key indicators for 

impact monitoring to be identified in the plan. 

 

Step 2: Once the plans for destination development are finalised, and the partners to do so are identified, discuss the 

draft plan with stakeholders and finalise. 

Implementation, monitoring and evaluation phase in 

Step 1:  Implementation: The implementation of the nature-based tourism plan should be in accordance with the 

timelines, implementation arrangements and the proposed budget provided in the Implementation Plan.  

Step 2: Monitoring and Evaluation: The strategy and mechanisms for monitoring and evaluation in the plan should be 

implemented for continual monitoring and evaluation of the progress of NBT Plan implementation, using the key 

indicators that were identified for impact monitoring.  

Step 3: Adopted the plan to meet dynamic conditions during nature-based tourism implemented at the site.  

Source: Adapted from Ceballos-Lascurain, H (1996) Tourism, Ecotourism and Protected Areas, IUCN 2and with additions from training presentations in 

2021 by Mokshana Wijeyeratne 
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  EXAMPLE: Site Map with All Attraction on Offer with Routes   

 
Source: FD/ESCAMP (2022) The Galwila Eco-Park Nature Based Tourism Plan (unpublished)13 

  EXAMPLE: Specific Tour Map for Package 4: Mystery of the Night 

 

Source: FD/ESCAMP (2022) The Galwila Eco-Park Nature Based Tourism Plan (unpublished)13 



22 | P a g e  
 

CHECKLIST:  Creating a Tourism Management Strategy/Plan After Site Selection 

Step 1: Assess the current tourism situation (Diagnostic process) 

 Where are we now?  

 Is there a general management plan? 

 Does this include zoning for tourism development? 

 What is the tourism potential at the site?  

 What is the level of visitation? 

 What are the natural attractions and their status? 

 What are the cultural attractions and their status at present? 

 What is the level of tourism demand for each? 

 What facilities are available to develop NBT? 

 What are the costs of NBT? 

 What are the benefits of NBT and who would benefit? 

 What is the internal/external context of the Site and its surrounding communities?  

 What do tourists do at the site as of now? (Visitor survey)? 

 What do they like to do if NBT is developed further at the site? (Visitor survey)? 

 What would the Park like to communicate to the visitor? 

Step 2: Determine the desirable tourism scenario (Diagnostic process) 

 Where would you like it to be?  

 How can we meet NBT goals, objectives and expectations through enhanced tourism management? 

 How can differences be made at a new site, to avoid pitfalls at other sites?   

 How can tourist experiences be enhanced? 

 What are the infrastructure, equipment and transportation needs? 

 What missed opportunities should be brought into the process? 

Step 3: Strategic planning to decide on the level and type of tourism being desired (Planning process) 

 Identify what needs to be done to achieve the desired tourism scenario (identify tasks and skills needed for 

each task, roles and responsibilities for each task, time required for the task and how it will be financed)  

 List time bound activities for: 

− Developing and diversifying the products on offer 

− Training park staff and guides 

− Building/refurbishing visitor centre/s (in some cases an elaborate VC is not a prime requirement), 

vehicular roads, guided hiking and guided nature trails, watchtowers/hides and campsites (as required for 

each PA). 

− Setting up ecological monitoring systems to address threats from tourism  

− Managing the ecosystems and species in the PA that form the tourist attractions 

− Preparation of interpretive material, means and services 

− Identifying a fee system and website 

− Engaging local community and support services 

− Lobbying government to establish a fee system whereby entrance fees (or part of it) can be channelled 

back to the community and for park management.  

− Building relationships with partners and tour operators who would bring visitors to the Park, and identify 

means for revenue sharing 

− Actions for marketing the site in question and financing the NBT Plan.   

− The monitoring and evaluation process  

Step 4: Implementing the NBT strategy 

 Finalise/publish and circulate the document  

 Set up the implementing and monitoring system  

 Seek feedback on all activities during implementation, evaluate impacts and modify actions as required 

Source: adapted from Ceballos-Lascurain, H (1996)2 and MoWFR and ESCAMP (2022). 13 
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EXAMPLE: Preparation of the Galwila Eco-Park Nature Based Tourism Plan 

• The Galwila Eco-Park Nature Based Tourism Plan identified the potential within park and its associated 

resource base, in view of visitor trends to other similar areas (e.g. Wilpattu National Park) as this is a new site.  

• Discussions were also with potential visitors to identify their response to new attractions that could be 

showcased at this Park through destination development.  

 

• The Plan Identifies new opportunities to rethink nature-based tourism at the Galwila Eco Park in order to 

attract and expand the visitor base and to cater to more up-market local and foreign ecotourists, without 

competing with other nearby PAs. 

• The methodology followed included a desk-review, in-depth meetings with the FD field staff at the Galwila Eco 

Park to know their expectations of the NBTP, many field visits to the sites to identify potential for tourism 

development, and meeting with other major stakeholders, including those who could market the site. 

• Plan preparation included identifying already known and new potential attractions; novel, innovative, low impact, 

income generating, economically viable and sustainable activities and programmes directly and indirectly relating 

to NBT that were unique and could be implemented in the Galwila Eco Park and with communities outside the 

Park who were cooperating with the Park’s management.  

• A novel aspect of the Plan is that is promotes destination development through product diversification by 

creating six different packages to suite varied visitor requirements at different prices.  

• The products included several camp sites with attractive name ranging from low-cost die-hard tent camping 

to tree-houses and cabin camping that ranged to up-market semi luxury tree houses and cabins.   

• All attractions were carefully selected so that there would be no negative impacts on the Park and would 

provide maximum safety to visitors by considering elephant safe campsites and watch towers located off the 

ground.   

• The Plan identifies capacity building among staff and volunteer guides, jeep drivers, and tour operators to 

implement the Plan, and provides actions to address gaps to be bridged to make tourism more economically 

viable as well as conservation oriented in the Galwila Eco-Park.    

• The Plan provides actions to:  

− enhance the visitor centre with an information lobby and auditorium, a coffee shop/restaurant and sales 

shop for souvenirs and memorabilia and visitor activities/programmes 

− establish a high-quality guide and jeep driver service 

− provide high quality interpretation materials (with an emphasis on digital material) and services 

− restore vehicular routes, tanks and ecosystems 

− establish safe resting places and toilet facilities 

• The Plan considers carrying capacity and has recommend a ceiling on visitors and jeeps per day  

• Changes to the fee structure for different products are recommended, with differential pricing for domestic 

and foreign tourists and for different experiences;  

• Plan preparation enlisted external professional support by way of species specialists to identify sites for 

specific programmes, a loris expert, primate expert, elephant expert, a chartered architect and an Officer 

with engineering expertise;  

• The plan contains a monitoring mechanism and a marketing strategy which was discussed with persons 

involved with key marketing nature –based tourism at the national level.  

 

Source: MoWFR and ESCAMP (2022). the Nature Based Tourism Plan for the Galwila Eco Park (draft report).
13 
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3.0 DEVELOPING KEY ELEMENTS OF A TOURISM MANAGEMENT 

PLAN 

This will depend on the Tourism Management Strategy to be adopted. It should be flexible to enable correcting 
any mistakes through feedback mechanisms. The most important elements to be developed in a Tourism 
Management Plan are examined in detail below:  
 

3.1 Establishing management zones 

Tourism zones are ideally provided in the General Management Plan for a Protected Area (PA). Zonation helps 
reduce negative tourist impacts. Depending on the nature of the Protected Area there could be:  

• Strict protection zones – which tourists cannot enter. 

• Restricted use zones - where tourists may enter only on foot.  

• Moderate tourism zones - where visitors can engage in activities that do not impact negatively on the 
natural and/or cultural environment (e.g. bird watching) and accommodate low- impact tourism facilities 
(e.g. camp sites, rest stops).  

• Development zones – with facilities for tourism, park management and research are concentrated. 
    

FACT SHEET: Zoning for Tourism 

"Tourism zones” should be selected to include representative samples of the park’s important resources for visitor 

appreciation. They can be: extensive use zones that contain the park infrastructure (e.g. nature trails, camp sites, watch 

towers) where low-density recreational use is possible, and intensive use zones that can tolerate a relatively high 

concentration of visitors. The latter, should contain most of its visitor amenities, infrastructure and services, including 

the paved roads, visitor centre, supply store, built-up overnight accommodation, etc. They should therefore receive 

considerable management attention because of their intensive use. Whenever possible, hotels, restaurants, and stores 

should be located outside the park boundaries to reduce human impact upon the protected area. 

Biosphere reserves are zoned, which includes the core zone/s 

(set aside mainly for conservation and where use is strictly 

controlled, with no permitted development), buffer zones 

(where various types of harvesting may be permitted, such as 

firewood collection), and Transition Zones outside the forests 

(where people live). The management authorities often have to 

resolve conflicts between incompatible land-uses in buffer 

zones; between strict nature conservation and agricultural 

settlement. An essential feature of a buffer zone is that it 

protects the core zone from external influences and contains 

areas for educational programmes, tourism, and other 

purposes designed to foster appreciation of the biome.  

 

 
Source:  Ceballos-Lascurain, 1986 cited in Ceballos-Lascurain, 19962  MoWFR and ESCAMP (2022)13 

 

3.2 Planning infrastructure 

Building or revamping physical tourist facilities 

If there are no existing facilities, they should be designed and built preferably at the periphery of the Protected 
Area to minimise human impact. Infrastructure in Protected Areas include visitor centres, ecolodges, campsites, 
and other tourist accommodation, rest stops and toilets, watch towers, nature trails, and hiking paths. Each will 
have its own requirements but there are some general points to be followed when constructing buildings.  

Zonation in a UNESCO Biosphere Reserve  

Source: UNESCO Biosphere Reserves, downloaded 2021 

from en.UNESCO.org 
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• Adaptation or enhancement of existing buildings if they are available is preferable to constructing new 
buildings.  

• Visitor centres shoud provide information and indepth learning opertunities aminities such as toilets, 
restrooms, foodoutlets, and a sale centre.   

• Visitor centres should consider location, universal accessibility and 
suitability of architectural design features. The amenities offered should 
be also accessed by differently abled people. 

• They should have appropriate lighting and flooring and with a view to easy 
maintenance. 

• Rest stops, watch huts/towers/ wildlife hides should ensure visitor safety 
and some degree of visitor comfort. 

• Camp sites should be well planned with visitor safety in mind from wild 
animals, forest fires, and natural hazards such as floods and landslides.   

 

Where possible facilities should strive for “Functional self-sufficiency” by using “Ecotechniques” and green 
engineering, such as us of solar energy, rain-water harvesting, recycling waste, using natural cross-ventilation 
(instead of air conditioning), self-sufficiency in food production (by growing their own food), using underground 
wiring and locally available building materials, local labour and native technologies, and blending in architectural 
shapes with the natural environment. It is best to use locally sourced natural material and labour.  Tourist 
infrastructure in PAs need conservation and wise use of water, as in dry or arid areas, the lack of water can 
severely restrict visitor use or the provision of accommodation facilities. IUCN’s Biodiversity Principles for Siting 
and Design of Hotels and Resorts for nature tourism can be used to guide infrastructure development in PAs.  
 

The Five IUCN Biodiversity Principles for Siting and Design of Hotels and Resorts: 

• Adopt an ecosystem-based approach in tourism development planning  

• Manage impacts on biodiversity from hotel development and attempt to achieve an overall positive contribution 

• Design with nature and adopt nature-based solutions  

• Respect, involve and support local communities  

• Build collaboration among stakeholders 

 
Source: IUCN (2012): Siting and Design of Hotels and Resorts: Principles and Case Studies for Biodiversity Conservation Gland, Switzerland: IUCN. 56 pp.18 

 

CASE STUDY: Interpretation Centres in the National System of Natural Protected 

Areas in Peru 

Interpretation centres have been developed to inform and educate visitors in a simple, flexible and instructive way, using 

information technology and other basic resources to deliver the message. For example, the interpretation centre at 

Paracas National Reserve on the southern coast has information displays covering the historical, geological, 

paleontological, oceanographic, biological and socioeconomic value of the reserve’s 335,000-ha area. Interpretation 

combines resources, such as a video room; life-size reproductions of marine species; posters and photographs; a novel 

‘wind tunnel’ that recreates the high winds, called paracas, that regularly hit the area; and video and sound systems about 

existing natural diversity and its relation with local populations. This interpretation centre cost US$ 800,000 and was 

built with the support of the Spanish Agency for International Development Cooperation. This is a best-practice 

example of environmental interpretation in Peru. 

Source: Excerpt reproduced from Box 4 .11 Tourism and visitor management in protected areas: Guidelines for sustainability11 
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FACT SHEET: Planning Physical Facilities for Tourism in Protected Areas 

• There are no definite building design standards for ecotourism facilities in or near protected areas. A basic 

requirement, however, is that buildings for nature–based tourism must not stand out or compete with the 

surrounding natural environment and wildlife which should be the main attraction.  

• Typical ecotourism centres are often located in or very near natural areas that may have a fragile and delicate 

ecological balance, and are often in relatively isolated areas with difficult access roads. As such, buildings, 

roads, and service systems should be designed or developed to minimis environmental impact.  

• EIAs should be carried out as required.  

• It is necessary to provide relaxation and comfort in environments that are not conducive to humans,  

• Use of “Low tech” design solutions are best, as are local architectural shapes, construction techniques and 

materials. 

• Even in protected areas in which water is not in short supply, care must be taken to minimize the amounts of 

water being used.  

• Energy efficiency should be a major consideration for designing ecotourism facilities by the use of solar or 

wind energy.  

• When designing ecotourism facilities, it is also best to:  

− Collect and recycle rainwater (especially if the site is in an arid or dry area), or use stream water; small 

reservoirs that do not alter the natural water flow can be created.  

− Use low-flow toilets, composting toilets, or incinerating toilets. 

− Use special showerheads, faucets and other water-saving technologies and practices to reduce water 

consumption significantly. 

− Use recycled and non-toxic materials and wood from well managed plantation forests.  

− Use waste treatment technologies to significantly reduce the stress on a site, and lower operating costs  

− Use natural cross-ventilation where possible; avoid air-conditioning which consumes considerable energy; 

if local temperatures are unbearably high, fans can be installed by using solar or wind energy.  

− Use “Bioclimatic” design which takes advantage of wind, shading, natural insulation, etc. and is used to 

create “cold” rooms for the conservation of food items.  

− Insulate windows and doors to reduce cooling or heat loss, and use shades, drapes, shutters or awnings 

effectively to reduce excessive heat. 

 
Source: Ceballos-Lascurain, 1986 cited in Ceballos-Lascurain, 1996: Tourism, Ecotourism and Protected Areas 2 
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FACT SHEET: Good Practices for Sri Lankan Hotels  
(These can be adopted by PA visitor accommodation and homestays) 

 
Key Performance Areas for best practices  

• Energy Conservation 

• Water Conservation 

• Waste Water Management 

• Solid Waste Management 

• Prevention of Chemical Pollution 

• Using Environment-Friendly Products 

• Influencing the Supply Chain positively 

• Health and Eco-consciousness 

• Landscaping, Erosion control, Beach Maintenance 

• Corporate Social Responsibility 

• Conservation Education and Biodiversity Conservation 

Guiding Principles for Energy Conservation 

• Reduce energy consumption 

• Replace fossil energy sources with renewable alternate energy 

• Replace old equipment with energy-efficient ones 

• Maintain equipment for optimum use 

Guiding Principles for Water Conservation  

• Reduce use 

• Reduce waste 

Guiding Principles for Waste Water Conservation  

• Treat wastewater and reuse  

• Treat grey water and reuse 

Guiding Principles for Solid Waste Management  

• Reduce purchasing and use 

• Reuse materials as much as possible  

• Recycle as much as possible  

• Compost all garden waste 

Guiding Principles for Prevention of Chemical Pollution 

• Know details about the chemicals used and change to less harmful chemicals 

• Minimize use of pesticides 

• Avoid use of chemical fertilizers, weedicides and fungicides  

Guiding Principles 

• Minimize use of plastic 

• Separate waste plastic and recycle  

• Switch to bio-degradable, environmentally-friendly products where possible 

• Ensure that communities are not excluded in the planning and operation of PA accommodation  

• Include environmental management in the hotel’s CSR portfolio. 

 
Source: Reproduced and adapted from Miththapala, Sriyanie (2011). Good practice guidelines on environmental management for Sri Lankan hoteliers. 
Colombo: SWITCH Asia Greening Sri Lanka Hotels Project, C C Solutions. Xi + 120 pp19 
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CHECKLIST: Elements of a Site Plan 

 Does it take into account: 

 the relation of the protected area to its surroundings? 

 the relation of the ecotourism facility to its use area and surrounding zones? 

 the relation of the facility to any other facilities in the site? 

 the overall objectives of the protected area’s master plan? 

 limiting factors such as:  

 space? 

 water availability?   

 energy neds?  

 ecological vulnerability of area?  

 access?  

 general site conditions including visual compatibility? 

 Are buildings spaced to allow wildlife movement patterns and forest growth?  

 Is site lighting limited and controlled to avoid disruption of wildlife diurnal and nocturnal cycles? 

 Have trees been planted to provide shade, control erosion, and enhance the landscape while providing 

habitats for birds, lizards, frogs and other wildlife? 

 Does the facility:   

 avoid superfluous elements? 

 satisfy both form and function? 

 balance economic, human, technical and resource values?  

 recognize technical requirements in terms of’ 

 size and quantity? 

 standards? 

 weather?  

 convenience of access?  

 utility costs and budget? 

 Is the facility:  

    designed within the constraints of the resource?  

    designed for year-round use?  

 able to withstand long-term implications in the face of changing demands of technology and 

maintenance? 

 based on long-term environmental rather than short-term financial considerations?  

 Do construction specifications reflect environmental concerns on the use of wood products and other 

building materials?  

 Are all major facilities located within a half mile or so of one another and organized so that roads, trails, 

utilities, and other infrastructure, can be shared?  

 
Source: Ceballos-Lascurain, 1986 cited in Ceballos-Lascurain, 1996: Tourism, Ecotourism and Protected Areas 2 

 

Creating nature trails and hiking paths 

Nature trails offer pathways into or around a protected area, but should 
not merely take visitors through and around an area. Nature trails 
should be established with the goal of bringing the visitor into contact 
with interpreted features. They should, therefore, be well planned 
before construction.  
Preparing nature trail needs a comprehensive survey of the area where 
the trail is to be established. This could include use of aerial 
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photographs, satellite images (including Google maps), combined with ground reconnaissance surveys. The key 
features should be mapped and the trail organized so that there are connections between the outward and 
return journey, specially of the trail or path is long (e.g. figure of 8 configuration).  
As nature trails are often located in very sensitive areas to interpret key features, it is important to assess 
possible visitor impact on fragile environments. It may be necessary for ground and slope stabilization to ensure 
visitor safety, and for erosion control measures. Existing trails or paths should be used wherever possible, but it 
is also best to close unsuitable or unsafe existing trails.2  Hiking paths can be established for overall enjoyment 
of natural area and for forest bathing which is not considered to yield health benefits. 2 
The points for locating canopy walks, resting places, shelters, benches, litter bins (if discharging litter is 
permitted), signposts, information kiosks and interpretive panels, steps, culverts, bridges, picnic sites, toilets, 
safety barriers such as rails or fences along difficult slopes should be mapped and their suitability assessed prior 
to construction of the trail or path. 2 

CHECKLIST: For Establishing Nature Trails 

The following criteria should be kept in mind when locating and establishing a nature trail:  

 The trail system should respect wildlife habitats and movement patterns. 

 The nature trail should be short (0.5 to 1.5 km), with a walking time of 30 to 60 minutes (so as to encourage 

all visitors to use it) (but it could extend to 5 km for hiking trails/paths with an option to cut short the trail by 

connecting it to the return trail).   

 The nature trail width should be around 2ft-4ft, with 1ft-2ft clearing on either side, with head space height of 

5ft-6ft clear of overhanging branches.  

 There should be rest stops, directional signage, and information kiosks, mainly at trail heads and at other 

appropriate places. 

 There should be sanitary facilities if the trail is long at the rest stops.    

 The visitor should be alerted about the ease of travel on the trail and the terrain at the start of the trail or at 

the visitor centre (e.g. flat, rugged, easy, steep climb, not for those who have difficulty climbing, etc.) so that 

users can decide whether they want to use it.   

 The places that need climbing should be stable for visitor safety; any steps need be sufficiently broad to place 

one’s foot, and the path should not be slippery and with loose stones.  

 There should be strong hand railings to help climb as necessary, but they should be unobtrusive.  

 Trails design can be closed loops and figure of 8 configurations – if they are long.  

 Alternatively consider boardwalks to reduce impact on the ground and canopy walks where appropriate  

 
Source:  Mainly from Ceballos-Lascurain, 1986 cited in Ceballos-Lascurain, 1996: Tourism, Ecotourism and Protected Areas, IUCN 2 

 

Building and revamping roads 
 

• Road repair and habitat management  
Frequent monitoring of the road network and road renovation to make them motorable or ‘walkable’ for visitors 
on foot (as relevant for each PA) are critical requirements. Care should be taken not to disturb the environment 
or widen exiting roads in PAs. New roads, if essential, should also not disturb wildlife movement along existing 
wildlife tracts. 

Habitat management in PAs can include repair of tanks and water bodies in PAs where animals get their water, 
keeping cattle out of dry zone Parks as they use of fodder that should be available for the Park’s wild herbivores, 
and to address the influx of invasive species that are causing problems in many of Sri Lanka’s forests. Among the 
most problematic IAS are Prosopis juliflora and Lantana camara in the dry and intermediate zones, and Alstonia 
macrophylla in the wet zone. However, as IAS are now used for food and shelter by native faunal species, their 
removal should be done with care. Further, there should be well planned restoration with the appropriate 
native flora to follow removal of plant IAS to prevent other IAS plant species from taking over.  
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3.3 Communicating effectively with visitors 

Role of visitor centres (VC) 

VC should be the first stop at a destination, and should be the best place to learn 
more about the place, safety measures, and the “dos and don’ts” through 
personalized or digital communication, and/or take away brochures and maps. 
Visitor Centres and what they offer are often the best means of tourist 
communication in a PA. They should provide promotional materials and special 
programmes for different kind of visitors. 
 

VCs should move away from being only a physical location to offer information and 
interpretive facilities, to be a welcome centre with a “whole toolbox of interactions – by 
using telephone calls, emails, social media, in-person communication, social events, 
etc.“ to provide many ways for visitors to connect and communicate with the Protected 
Area. 20  VCs could even showcase their PAs using posters with the site logo at Sri 
Lanka’s international airports to draw the attention of foreign visitors and by 

contributing updates to airline inflight magazines.  
 

The visitor should be able to get individualized attention and a quick response at the VC to make them feel 
valued “in a world of automation” that will help exceed or at least match visitor expectations.20 
 

VCs are effective tools to create visitor demand for their PAs, get more visitors, and thereby more revenue. 
Some visitor centres offer a rest area, restaurant and WIFI. Others function as an information hub with hard 
and/or soft copies of guides, maps, etc. Most offer ticket sales. Some VCs may enhance revenue by the sale of 
products. Thus, taking the time to understand visitor needs is vital to decide on what particular features a Visitor 
Centre should contain. 
 

FACT SHEET: Trends for Successful Visitor Centers  

• Have an engaging and clean interior and exterior with amenities, soothing colors  

• Enable that perfect photo and selfie opportunity by having beautiful murals and posters adorning the interior 

and exterior walls or lifelike figure of an elephant or leopard or monkey in the garden. Make the visit 

Instagrammable.  

• Be a place where visitors can get reliable information to develop their vacation/holiday in the area. This could 

be through a help desk run by friendly staff.  

• Staff in a VC are key to its popularity, even more than the educational and interpretive material, attractions or 

technology that is on offer. Staff and guides need to build relationships with guests – taking the time to listen 

and share their experiences, and a build one-of-a-kind guest service team to promote the destination's brand.  

• Connect with visitors to get information to make the destinations be more in tune with visitor wants and 

experiences, and use such information to create content for the site’s website and social media channels.  

• Make the trip easier with less planning 

• Pay attention to maintaining relationships with partners and clients, through online and ordinary mail contact. 

Partners such as tour organizers and hotels can promote the PA in their locations and centers.  

• Obtain the help of community or other volunteers with knowledge, passion and pride for the PA, and in return 

for their donated time, provide them with tangible benefits through engagement via training for livelihood 

development alternatives relating to tourism, field trips and study tours, special recognition events, opportunity 

for sale of products, etc.  

• Use QR codes to provide information without touch points. 

• Organize special events periodically. Some successful VCs even host a monthly market where local farmers, 

artists, and entrepreneurs can come out and showcase and sell their goods.   

Source: Connell, E (2021) 20  

https://www.simpleviewinc.com/blog/stories/author/eileen-connell/60baa1d7f547cd1757336db7/
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Developing a Visitor Centre should consider:  

• Who is/will be visiting the visitor centre?  

• What is the time spent a visitor will spend at the VC? 

• Does the destination need a VC? What would be worth the effort and cost? 

• What kind of VC is most useful for the site? 

• How can the VC be most useful?  

• What are the visitors’ greatest needs to be met by the VC?  

• What attractions available at the site should the VC interpret? 

• What is missing at existing VCs? 
 

Visitor centres can offer information by way of:  

• Accurate and up-to-date and labeled professional maps of the site and 
surrounds and directions through posters, computer help desks, or digital 
kiosks for self-service.  

• A help desk manned by a staff member to provide visitors information to 
help plan their tour, such as transportation for both public and private 
options (e.g. public bus or rail options and private car rental options); 
nearby attractions, restaurants, and lodging sites, etc. to visitors on 
request. 

• Entrance and other tickets available online as well as on-site.  

• Information on deals provided by the VC such as: “Park vehicle hire reduction if the visitors are on a day tour 
as well as camping in the reserve, or “save 20% when tickets are purchased for a day tour within the park as 
well as outside the park for a community activity”.  

 

CHECKLIST:  Best Practices for Visitor Centre to Deliver Excellent Customer Care 

 Answer telephone calls, texts, emails and social media messages promptly, ideally within 24 hours. 

 Have scripted telephone and voicemail greetings that are courteous and professional, and give information on 

how to contact the Centre and whom to contact.  

 Include an email signature at the bottom of your email that gives information on how to contact you. 

 Have a FAQ sheet that gives answers to the most Frequently Asked Questions about the Centre.  

 Follow-up quickly and efficiently on all enquiries and sales opportunities. 

 Develop a client booking form that records important information you need, such as names, ages, experience 

levels, and contact addresses and numbers for special programmes offered by the VC. 

 Only advertise what you can deliver with high-quality; be realistic to avoid bad responses word of mouth or 

online, which is very difficult to overcome. 

 Inform customers of any changes that affect their travel arrangements as soon as possible. 

 Make a checklist of what has to be done for every experience or service you offer, and go through them before 

starting the activity. 

 Always be on time to start, and strive to stay within the length of time advertised for experiences offered to 

tourists. 

 Brief clients completely before starting the experience; safety briefings are critical for experiences that involve a 

degree of danger. 
 

Source: Reproduced from CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility10 
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Creation of a well-defined interpretive system 

Visitor centre staff should plan, establish, and manage their visitor centres with appropriate interpretive 
material, programmes and well-trained staff and visitor guides. They should us the most appropriate messages, 
interpretive material and services to communicate with and provide information to visitors.  

• A visitor centre has to have the most appropriate media depending on visitor flows and characteristics.  

• The visitor survey will be invaluable to provide the most suitable educational and interpretive material for 
visitors.  

• Many media can be used for interpretation, but they should be in accordance with visitor category, type, 
time spent at the site and activities they wish to engage in.  

• Developing interpretive media requires site specific planning. For example, visitors who undertake long treks 
in a in park will not want to spend a lot of time looking at posters and exhibits in the VC. It may be better to 
have a TV screen with short film clips close to seating near a drinking water source.  If the VC is targeting 
families or school children, the media used should focus on their interests.  

• Interactive and visually appealing displays (physical or digital) can help visitors learn more about the history, 
wildlife, people, and culture of the area than a long explanation or lecture. This can be offered by digital 
information kiosks for the visitor to self-learn or more advanced 3-D interactive displays where children can 
experience an interactive digital version of the attractions outside, of through short video clips.  

• While digital media are extremely attractive, it will not be cost effective to produce these in a centre where 
people spend little time.  In such situations an attractive website and brochures and leaflets can be more 
effective and can attract more visitors to the site.   
− If the VC has poor internet connectivity digital media would be less 

effective.   
− Elderly visitors also prefer hard copies to digital information 

• Prior knowledge of the site is vital to ensure that the visit is successful and 
pleasant. This can be given through websites; brochures and leaflets can 
be provided to local hotels and guest houses to attract accidental visitors 
who may not have known about the existence of the Protected Area.  

• Self-guided hiking trails, thematic walks or guided nature trails with interpretive means and media can be 
effective. Canopy walks are particularly effective in rainforest sites. 

• Use audio devises to enhance the guiding service, and offer material in different languages. 

• Use appropriate signage, information kiosks and effective interpretive means and media along nature trails 
and hikes. 

• Provide novel activities and programmes for family and school outings; organise field programmes for 
students 

• Enhance interpretation skills of visitor guides and PA staff 

• Ensure adequate feedback mechanisms to periodically evaluate and upgrade the interpretive material and 
services.  
 

However, it should be kept in mind that the interpretive systems and services provided should be the most 
appropriate for a particular site, and should be cost effective in terms of the returns and meeting the PAs 
management and tourism development objectives. The Interpretive media used and the messages conveyed 
should ideally be part of a communication strategy for managing the Park in question.  
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EXAMPLES: Interpretive Media  

• An attractive interactive website for the PA describing its attractions and how they relate to products 

• Species lists for marking animals and plants seen in the Protected Area given to visitors to mark on a tour 

• Interpretive wall panels and exhibits in visitor centres about the resources to be seen in the field 

• Digital information kiosks, 3-D interactive media in the VC 

• Self-guided nature trails and hiking trails with signage or guided nature trails  

• Maps and map models of the reserve – print and digital  

• Brochures and leaflets 

• Herbarium specimens of plants with descriptions  

• Large and attractive photographs/posters of charismatic and/rare/significant faunal species. c 

• Checklists and field guides to the fauna and flora of the park 

• 3D interpretive and interactive media 

• Film clips enhanced with augmented, virtual and mixed reality media 

• Film shows and participatory lectures for visitors 

• Special programmes for children and other tour groups 

• An efficient information and interpretive service provided by the Protected Area   

• Engaging in experiential tourism -emersion in rural lifestyles, living the life of a forester or a local farmer for a 

day. 

Source: FD/ESCAMP (2022) The Galwila Eco-Park Nature Based Tourism Plan (unpublished) 13 

 

FACT SHEET: Identifying the Communication Approach 

The approach used for communication at a PA can be to provide knowledge, and change attitudes and/or behaviour 

depending on the communication target. This should be part of a communication strategy prepared in parallel to the 

Management plan or Tourism Plan for the Park.  

Example Target  Change in: 

80% of the visitors to a nature park should be aware that hiking in specific areas damages 

nature and wildlife.  

Knowledge 

A local community living in a nature park should appreciate the need to protect a specific 

species which is threatened with extinction. 

Attitude  

Hotels should welcome the introduction of a system of eco-labels and a system of training, 

control and regulation. 

Attitude 

75 % of persons poaching in a reserve should weaned away from this activity within 2 years by 

providing alternate livelihood means through the park’s tourism activities. 

Behaviour 

Source: Partly from Hesselink et al, 2007. 17  

 

CHECKLIST:  Preparing Brochures and Leaflets to Attract More Visitors   

 Are they attractive and colourful?  

 Do they provide a map of the park? 

 Do they give information on:  

▪ website, social media details (if present)? 

▪ bookings? 

▪ entrance, guide and jeep fees (if these are available on a website, direct visitor to site)?  

▪ hours of visitation? 

▪ parking facilities? 

▪ main attractions? 

▪ key park regulations? 

▪ what visitors should bring with them and tips of appropriate clothing?  
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EXAMPLE: Audio-Visual Material Identified in the Galwila Eco Park NBT Plan   
  

For the visitor centre and website 

• A short 2 min film clip interpreting the Park’s attractions for use by the GEP staff for educational purposes 

and promotional purposes. This can also be sold as attractive portable card pen drive souvenir.  

• A separate short film clip about the Park for tour groups with many children, with a commonly seen animal in 

the park acting as a guide by use of augmented reality.  For example, Aluwa the grey langur can take the 

visitor around in the clip to show the attractions in the Park, introduce other species, and talk about 

conservation needs.  

• The same animal “character” can be used with mixed reality to promote good visitor practices in the park 

using humour (e.g. Frankie the Dinosaur at COP 26 for the UNFCCC) through the digital medium (this can 

be also featured on the website).  

• A digital 1-2 minute “Mystery of the night’ clip using virtual or mixed reality to virtually recreate the images, 

sounds and light of the night tour in the park for a person lost in the forest after dark and meeting animals 

active at night, including the loris, night jar, hare, jackal, porcupine, seeing a leopard vanishing into a thicket, 

culminating in being charged by a tusker – ending with the person finding that it is all a dream, and reaching to 

his/her computer to book the night tour at GEP. Should appeal to children. There will be no dialogue. This 

can also be used to promote the Mystery of the night tour.  

• A short 5-minute clip on the birds of GEP (photos and film) with some explanation. To be also sold as a 

souvenir.  

• PowerPoint presentations of birds, odonates, butterflies and mammals of the GEP with a voice over (and text) 

in Sinhala or English. 

• An app for children’s groups for the Park staff to use on a mobile devise in the VC garden to get help from a 

cartoon character to interpret the plants and animals in it (the garden should be laid out to introduce the 

children to timber, medicinal and food plants in the forest, and show how trees help maintain life support 

systems, etc. to highlight the value of forests).  

For the guides 

• Each visitor guide should be provided with an audio-visual devise (tab or iPad) with audio-visual material to 

describe key attractions along the route in several languages (e.g. English, German, Chinese, etc).  

• The iPads should also have photos (of key habitats in the GEP and species in the check lists provided to 

visitors) with the QR code which will have detailed information. If needed a visitor could scan the picture and 

code for his use. The devises should be collected and returned to the VC each day by the respective guide. It 

will overcome the language barrier to some extent and also help the guides learn another language with time. 

Source: MoWFR and ESCAMP (2022b). the Nature Based Tourism Plan for the Galwilla Eco Park (draft report).13  
 

FACT SHEET: Interpretive Media Goes High Tech 

Hand-held devices such as phones, tablets, iPads and media players are now an important part of daily life. They can 

also be used to provide a high quality visitor-directed experience by easily channelling digital media and guided 

interpretation for visitor use. Examples are a responsive mobile website or mobile application that could provide 

multiple layers of content to supplement both guided and self-guided tours.  Apps used to supplement a self- guided 

tour should, however, be simple, accessible and intuitive so that the user can easily understand the icons, menus and 

how to use it. Websites give information for the guests to prepare for the visit, including what to expect, bring and 

wear. Mobile technology can be expensive so that its use depends on budgets. However, they can be extremely 

effective. Mobile virtual brochures, with visitors being able to touch or tap icons and numbers representing tour stops 

can provide much more information than a model or a guide explaining the futures. This can be extended to use 

location based functionality with audio and video and augmented reality features to give the visitor an unforgettable 

learning experience.   

However, not everyone uses or appreciates digital media. The more conventional exhibit panels too need not be mere 

“text on a wall.” Interpretive graphics can provide a window into the attractions of the site is skilfully produced. 

Interactive text can make visitors think on key issues through questions and quizzes.  

Source: Wyoming Capitol Square, Final exhibit interpretive plan & conceptual design21 
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FACT SHEET: Storytelling Framework for Designing Experiences 

Telling stories about the people, culture and places of your community is a good way to get closer to visitors to a 

wildlife park. Using a storytelling framework can help to create an engaging CBT experience, to better attract the 

interest of customers and reach their hearts. Following the five-stage storytelling framework for an immersive 

experience can help develop “your story”.  

STAGE 1 

• Briefing guests & framing the experience  

• Providing pre-trip information  

• Providing maps 

• Orientation during transport 
STAGE 2 

• Giving a warm welcome 

• Introducing hosts & community  

• Providing background stories to interpret & enrich the experience being offered  

• Carrying out activity orientation 

• Providing safety briefing (where needed)  

• Creating connections with guests and between guests  

• Building expectations for the main immersive experience 
STAGE 3 

• Peak involvement & immersion of guests 

• Enabling the “Wow” / “goosebumps” moment(s) 

• Providing a photo-friendly / sharable event 
STAGE 4  

• Providing opportunities for guests to remember, reflect, celebrate, and leave with new knowledge, skills, 

perspective  

• Creating strengthened connections with guests 
STAGE 5 

• Sharing takeaways and photos taken during experience with guests  

• Asking guests to make reviews on Trip Advisor and social media 

• Maintaining guest connections and marketing  

 
Source: Adapted from CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility10 

 

FACT SHEET: Different Types of Learning by Visitors  

Visitor centre design will need to vary in different PAs according to attractions offered by the Park, type of visitor and 

how they will use the VC. Three types of visitors can be expected at visitor centres: (a) Streakers who move through 

exhibits quickly, assimilating the highlights and looking at a few eye-catching exhibits (b) strollers who generally spend 

more time learning the main points, key objects and images; as they already have a working knowledge of the topic at 

hand, and (c) studiers who will visit all areas of the exhibit, gathering in-depth knowledge of what is on offer. They will 

interact with touch screens, open drawers, and read labels. Accordingly, developing an elaborate visitor centre with 

exhibits will need to be based on a visitor survey.   

Different visitor types also have different learning styles.  

• Visual learners prefer to look at objects and images and read text.  

• Auditory learners prefer listening stations and audio tours and are experiential learners who like to be immersed 

in the situation.  

• Tactile learners prefer hands-on approaches to learning.  

Good visitor centre design incorporates elements that appeal to all three learning styles at the Centre by providing an 

environment where all learners will be able to absorb the key messages of the exhibits, whether through bold 

headlines and signage, interpretive text, audio or oral material, hands on experiences, or multimedia interactives to 

appeal to a broad audience.  

Source: Wyoming Capitol Square, Final exhibit interpretive plan & conceptual design21 
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EXAMPLE: Interpersonal Communication Identified for the VC at the GEP   

• If a special programme is requested, the GEP extension staff/RFO should welcome the guests and provide a 

short presentation, staring with a short 2 min film clip about the Park’s s attractions followed by a 10–12-

minute Q and A session.  

• The presented film clip should convey very quickly the uniqueness of the GEP as well as its scientific and 

cultural value.   

• The Q and A sessions should also convey the personal attachments the staff have for the site  

• For the more discerning visitor who wants a more detailed presentation, the GEP staff could make a 

PowerPoint presentations of birds, odonates, butterflies and mammals with a voice over (and text) in Sinhala 

or English, with some personalised comments by the on-site presenter.   

• The person presenting (or voice) should explain some interesting aspects of behaviour of the species being 

shown, whether they are indigenous or endemic, whether birds and migrant or resident, any special habits, 

nesting patterns, interesting behaviour.   

• The GEP extension staff should make use of the Q and A sessions to build rapport with the visitors. If the 

visitors need a language that is not available at the VC, they could get the assistance of the tour guide 

accompanying the visitors (if there is one) to translate.  

• A friendly smile and enthusiastic response can break down any language barrier, but language proficiency in 

English and Sinhala to communicate with the tourists would be a vital asset for the GEP.  
 

• The Help Desk should be used by the GEP staff to build rapport with visitors and keep them informed of 

development through the GEP website via automatic emails 

Source: MoWFR and ESCAMP (2022b). the Nature Based Tourism Plan for the Galwilla Eco Park (draft report).13   

 

Organising special programmes  

It will be necessary for Visitor Centres to offer special programmes requested by visitor groups. This should be 

finalised after an on-site visitor survey at the GEP to identify visitor needs more accurately.  

FACT SHEET: Organising Field Programmes for Students  

Organising field trips for students  

Field trips are often used to provide students with multiple exposure to experiences in natural settings. Visitor Centres 

should run special programmes for school children, but should not focus on passive learning through lecture 

programmes or films. A more participatory field programme for students should be developed to create a more lasting 

impression.  

 

There are several ways in which a field programme can be made successful for school children. One is to ensure that it 

is an integral part of the broader formal education curriculum to make it more attractive to teachers and students. 

However, it should ensure greater learning opportunities than what is offered in the school curriculum. Experiential 

learning and using digital tools can make the learning exercise to be more productive.   

Designing a field programme  

The main element for successful field programme should be hands-on experience, with a focus on activities that cannot 

be conducted in the school premises. Students should be able to have direct interactions with the environment. Field 

programmes should therefore be more process-oriented than content-oriented by incorporating activities such as 

observing, identifying, measuring, and comparing. There are many games such as creating a food web and threatened 

habitats that can make learning very pleasurable. Using Apps to make simple tour of the VC grounds can also be an 

important programme for children 

Source: MoWFR and ESCAMP (2022)13 using much of the material from Athman and Monroe, (2001) 22 
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EXAMPLE: Special Programmes to be Offered by the Visitor Centre at the Galwila 

Eco-Park   

• One day programmes for family and tour groups, with  

− an introductory presentation and film clips by the GEP extension staff (5 mins) followed by a Q and A session 

to build rapport with the visitors (see interpersonal communication above) 

− a tour of the park for the “be with nature tour (armed with hard copies of check lists of species that can be 

seen in the GEP and clip charts, to be ticked by the visitors with guidance from the visitor guide) 

− lunch at the GEP VC restaurant or community restaurant (alternate options) 

− join the “make your own paper’ activity for children back at the VC and browsing through the souvenir shop 

or visit a community business enterprise (alternate options) 

− tea at the VC and end of programme 

• Organise small customised programmes for local people, divisional administration, grassroots officials from other 

government agencies, service providers and suppliers to increase support for the GEP; use the video clips 

developed for the special programmes and show how the GEP helps various groups of people and the local 

economy.  

• Have special materials and events for children of school going age, for example: 

− a guided tour immediately around the Visitor Centre with the GEP extension staff to identify interesting plant 

species, investigate species in the pond at the VC 

− explore the possibility of creating an app to bring in Mahadena Mutta and his acolytes to identify the plants 

and animals during the above excursion using AR features of fauna including rarely seen specie at the GEP; 

make a story that will attract children.23 

 
 

3.4 Product development and diversification 

What product can the PA offer?  

When developing the tourism products for a PA, select those that will appeal to the 
most frequent and valued visitors. Products should be offered to the visitor as 
packages where all amenities and services are included.   

 

Developing tourism products and activities  

Many elements are important when developing NBT products, such as: 

• They should suit site attractions and objectives of a PA 

• Product diversification and identification of new products 

• Potential for niche tourism products 

• Setting up partnerships and self-financing mechanisms  

• Codes of ethics for tour operators and associated persons for product delivery  

• Working with communities  

• Ensuring good visitor practices and visitor safety  

• creating memories and re-visits though souvenirs  
 

Niche tourism  

Niche tourism occurs when specific tourism products are tailored to meet the needs of a particular audience/market segment. 

Locations with such specific niche products are called niche tourism destinations. This involves the development of specific tailored or 

customized products at a destination to attract high-end, high-yield tourists, through extremely personalized ‘niche’ service. Examples 

are wellness holidays. Another example is the use of a niche product such as ‘wine’ to position a niche destination (i.e. wine growing 

area). Offering wine related tourism activities acts as a “pull” strategy, and increases tourist visitation to the region. The direct 

expenditure that a tourist will incur on a range of tourism and related businesses, leads to be a boost in the local economy. This is why 

marketing strategies in many wine regions develop wine tourism products and host wine festivals and events.  

 
Source:Ali-Knight (2011). The role of niche tourism products in destination development. (thesis). Edinburgh Napier University. https://research 

repository.napier.ac.uk/id/ererpint/5376 
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CHECKLIST:  Identifying Community Products, Individuals and Services 

 What are the authentic and unique skills and practices present in the community?  

 Are there authentic local stories, knowledge, traditions and skills that can be shared for nature-based tourism 

product development?  

 What are the most appealing skills and practices in the community? 

 What special knowledge or skills do community members have that could be shared with visitors (e.g., 

knowledge of cultural practices or nature, art and crafts, food preparation, story-telling, home stays, etc.)? 

 Would such persons enjoy sharing their knowledge and skills with visitors? 

 Can visitors learn something special through hands-on work with the community? 

 How can local culture be more effectually integrated into the PA’s products and services? 

 Does the SLTDA have standards for the type of product and service the community can offer (e.g. food 

safety, tour guiding, jeep driving, accommodation, etc.)? 

 Is a license or permits necessary for the type of product or service that the community can offer? 

 How can information be obtained on licenses or permits for community tourism enterprises?  

 What kind of assistance can be obtained to develop community-based tourism enterprises?  (e.g. funds, 

equipment, experience, skills training, and mentoring)? 

 

Source: Adapted from CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility to suit Sri Lanka 10 

 

FACT SHEET: Ten Product Development Steps for an Authentic and Unique Nature-

Based Tourism Experience 

1. Select the best story or theme around the experience to be offered. 

2. Highlight how the experience connects with nature and culture of the area and/or community.  

3. Identify how the experience benefits conservation of the environment and biodiversity and/or benefits the 

community. 

4. Identify target market segments and ideal guest profiles. 

5. Identify local resource persons (i.e. park staff, guides and other interpreters, storytellers, performers, etc.) 

who can deliver the experience and engage effectively with the guests. 

6. Plan the main elements of the experience – the peak or “wow” moments, locations and storytelling elements. 

7. Identify ways of making the visitor experience more immersive by using the five senses, learning, and hands-on 

activities. How can interpretation engage the guests' five senses of sight, smell, hearing, feel and taste? 

8. Identify any props, equipment, supplies, etc. needed to deliver a unique and memorable visitor experience. 

9. Develop a detailed itinerary for the experience to be gained by the targeted guests with descriptions of all 

elements of the experience.  

10. Price the product as appropriate for the ideal guest targeted for the experience realistically taking into 

consideration all costs involved 

Source: Adapted from CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility to suite all tourism products 

offered by a PA10 

 



39 | P a g e  
 

EXAMPLE: Proposed Product Diversification for NBT at The Galwila Eco-Park  

Six distinctive types of packages have been identified in the Galwila Nature Based Tourism Plan. For each, several 

features have been analysed and services to be offered are described. 

Yellow depicts almost ready, orange means somewhat ready and red depicts not ready and needs more research or 

facilities to be made functional  

Source: FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan (unpublished)13 

 

Once the product concept is ready it is necessary to prepare a detailed itinerary for a visitor experience or 
product being offered. A description of the elements of the itinerary should be presented first, followed by the 
detailed itinerary. 
 

FACT SHEET: Elements of a Detailed Itinerary  

The detailed itinerary should mention each component of the tour, including: 

• Wow or Peak moment(s); Where the peak involvement and immersion of the guest will occur, the point in 

the tour when the guest is focused totally on what is happening at that moment. 

• Stages of the experience: 

− the beginning, middle and end of the experience.  

− how the experience will unfold at the beginning and lead to the wow moment(s).  

− how the experience will end and leave the guest with a new learning experience, understanding, or some 

other sense of new personal meaning. 

• Time and Duration: The time in minutes for each part of the experience, and length of the total 

experience/programme. 

• Experiencescapes: The actual physical location or place where each aspect of the experience will take place. 

• Storytelling: What inside knowledge can guests learn or discover about the natural features, places, people, 

environment, culture, and traditions? Can the local experts give guests a personal and local perspective about 

the experience? (Relevant mainly for community-based tourism)  

• Safety briefings and communication on responsible guest behaviour. 

• Guest Engagement: Who and what the guest will interact with verbally and physically. How will the guest be 

actively involved and immerse in the experience? Which of their senses will be engaged? 

• Make ready Scripts, Supplies, Props & Equipment: Make lists of all items needed to deliver the tour, from 

scripts for guides, to props used to make the tour more experiential to take-away gifts for the guest. 

 
Readiness of package for tourist use  
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CASE STUDY: Haliburton Forest and Wildlife Reserve, Ontario, Canada 

The 20,000ha Haliburton Forest and Wildlife Reserve is the largest private forest reserve in Canada. It is managed 

profitably for a range of activities, including fishing, camping, hunting, logging, mountain biking, snowmobiling, 

ecotourism, and adventure tourism, as well as tourist accommodation (in a converted logging camp) and other visitor 

facilities. A large, fenced, natural compound containing wild wolves is adjacent to the educational centre. There is a 

“walk in the clouds” boardwalk, throughout the treetops of the forest, which visitors pay up to CDN$70/ person to 

visit; this is so successful that at times reservations are required. The forest has become a major tourism attraction 

and, although remote, people travel long distances to experience the variety of outdoor experiences offered. This 

reserve is adjacent to the very popular Algonquin Provincial Park. 

The Haliburton land was affordable when it was bought in the 1950s, because it had just been logged out, so the 

potential yield as a timber resource was distant in the future. However, it is now successfully managed for integrated 

uses, and is financially self-sufficient. Some 70% of revenues are derived from ecotourism and adventure tourism 

activities. The remainder comes from forestry-related products and supplies.  

The owner is on an ecotourism committee of a local college. As a keen supporter of the concept of ecotourism, he 

has been able to lead the development of the forest, and develop new visitor experiences annually, such as a “star 

gazing” observatory, opened in 2001. His independent financial backing means that he can make decisions quickly and 

without depending on government policies. 

Source: Web site: http://www.haliburtonforest.com/ cited in cited in Eagles, Paul F.J., McCool, Stephen F. and Haynes, Christopher D.A. (2002). Sustainable 

Tourism in Protected Areas: Guidelines for Planning and Management. IUCN Gland, Switzerland and Cambridge, UK. xv + 183pp.6 

 

CASE STUDY: Monteverde Cloud Forest Reserve, Costa Rica: an Example of a Self-

Sufficient Private Reserve 

The Monteverde Cloud Forest Reserve protects cloud forest in the central mountains of Costa Rica. It has high 

biological diversity with 100 species of mammals, 400 species of birds, 120 species of amphibians and reptiles, and 

2,500 species of plants (among them 420 different kinds of orchids). 

It attracts around 50,000 visitors annually. Its 50,180ha are managed by a non-profit organization, the TropicalScience 

Centre. It charges entrance fees: 

• US$23 for foreigners (this was US$2.75 in the 1980s) 

• US$2 for residents 

• US$1 for students 

The income from tourism has increased over time and by 1994 the reserve more than covered its operating costs. 

Thus, of the US $850,000 revenues, 90% went to operating costs, and 10% went to the Tropical Science Centre. In 

that year, this reserve generated more income from tourism than was generated by all Costa Rican national parks 

together. 

Source: Church and Brandon, 1995. Web site: http://www.cct.or.cr/monte_in.htm cited in Eagles, Paul F.J., McCool, Stephen F. and Haynes, Christopher D.A. 

(2002). Sustainable Tourism in Protected Areas: Guidelines for Planning and Management. IUCN Gland, Switzerland and Cambridge, UK. xv + 183pp.6 

 

There are many new emerging aspects related to nature-based tourism that can be developed. Examples are 
wellness tourism. This includes “forest bathing” by walking in forests. Likewise, there are yoga retreats held in 
exotic locations in or near Protected Areas, with participants also touring the Protected Area.  
Food tourism is a new trend which is relatively untapped at present but is growing. The best experiences around 
the globe revolve around the local, social, and exploration concepts which enables discovering novel 
experiences, relaxation and welcome.24 

http://www.haliburtonforest.com/
http://www.cct.or.cr/monte_in.htm
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EXAMPLE: Planning for Five Different Types of Campsites for Varied Visitor Interests 

and Types in the Galwila Nature Based Tourism Plan 

• Campsites differ in price and degree of comfort.  

• There is an all-inclusive camping ground and physical facilities 

charge to be channelled online to the FD, the jeep payments 

for the Galwila Jeep Drivers Association (GJDA) account, and 

the community payment (for guide, camping equipment, meals, 

service charges and cleaning, site maintenance, etc) for the 

GMPMS CBO Federation.  

• The GJDA and GMPMS would be responsible for 

compensating the relevant community members in their 

associations in relation to the tourist activities they provide. 

• The FD would monitor the process with the aid of the Tourism Advisory and Management Committee;  

• As the quality of campsites differ, differential pricing would be applied for each camping site; and at each site, 

by type of visitor (e.g. local and foreign).  

• There will be only controlled lighting of fires, with heating and boiling water possible at most locations to 

enable a camping experience under the supervision of the guide. Battery operated saucepans, etc. will also be 

provided to reduce need for open fires.   

• Cooked food would be provided by the community via the Visitor Centre restaurant. Additional food can be 

brought by and the visitors.  

Source: FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan (unpublished)13 

 

 

EXAMPLE: Avoiding Bottlenecks in Visitor Centers 

If visitors arrive and all are at reception, it would lead to bottle necking, create frustration for visitors, stress for staff, 

and a low level of visitor engagement.  This will also result in reduced revenue and a poor reputation. 

it is important to consider how visitor arrivals can be handled by the VC staff taking into consideration number of 

visitor groups that would be in a visitor center on a given day, how they would be dispersed in the lobby, sales point, 

ticket counter and restaurant. Separating the activities happening at a given time creates opportunities for staff to 

engage better with visitors and eliminates the bottleneck. For this, the VC management needs to identify the following 

for smooth, engaging and friendly visitor experience. 

• Where are visitors first welcomed? 

• Where can people sample products or food tastings? 

• Where can people sit to have a conversation or enjoy the space? 

• Where can visitors have a conversation with a local person? 

• Where is the cashier or sales point? 

• Where can visitors access the washrooms? 

 
 
Source: Studio 52 architects. Seven design tools. Visitor and Welcome Centres. 24 
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EXAMPLE: Developing Nature Based Tourism Products in the Galwila Nature Based 

Tourism Plan- Some Key Points 

• As attractions differ for various visitor groups, the product offered should be diversified; ticket pricing would 

accordingly be different by visitor type and product offered.  

• There is need to more sustainably “use” of key resources currently used at this site, while introducing new 

and varied tourist experiences to develop the full nature–based tourism potential of the PA.  

• Each tourism programme or product should be specific; visitors who wish to participate in more than one 

would have to purchase separate tickets, increasing their activity time in and around the PA.  

• The products offered at each site should differ from products offered by other wildlife parks in the near 

vicinity, to create a synergistic relationship rather than competition between sites.    

• All activities and programmes on offer should be monitored by the PA staff to ensure high quality of products 

marketed under the PA brand.   

• Alcohol, musical instruments and loud noises as well as feeding animals and waste disposal should be strictly 

disallowed in the PAs on any of the tours or at campsites.  

• Maximum group size allowed should be identified depending on the nature and type of vehicle on offer by the 

PA and clearly communicated to the visitors prior to their visit.  

• Community engagement should be encouraged for all aspects of tourism development. 

• Visitor flows should be controlled to be within the carrying capacity of all PAs to prevent habitat degradation 

and animal harassment.  

• All tours within the PAs should be accompanied by a trained visitor guide, which will also create community 

engagement in tourism development and enable good visitor practices. 

• The physical safety of visitors and service providers should be of paramount importance when developing 

programmes and facilities, especially where there are elephant movements.  

• The precautionary principle should apply where there is a question of visitor safety: ground camping or hiking 

should not be allowed in Parks without a proper understanding of elephant movement; bird watching towers 

and rest stops should be planned accordingly based on time spent in them; hiking in elephant country should 

be allowed only once elephant movements are known and the hike is deemed safe by elephant experts.  

• Restaurant facilities, camping sites within the PAs and associated home-stays carrying the label of the GEP 

NBT package should be in keeping with the needs of the hospitality industry whilst respecting the need to 

preserve the nature and culture at the site.   

• Interpretive services, facilities, products and media used should be innovative and competitive at both national 

and international standards to attract visitors. 

Source Adapted from MoWFR and ESCAMP (2022b). the Nature Based Tourism Plan for the Galwilla Eco Park (draft report)13 

 

CASE STUDY: River Cove Group Camp-Site, Kananaskis Country Provincial 

Park, Alberta, Canada:  

Use of solar power at an unserviced camp-site  

 

The River Cove camp-site serves provincial, national and international visitors. Most of the camp-sites in the area have 

toilets and shelters, but have no power supply for lighting. In 1988 photovoltaic (PV) powered fluorescent lighting 

systems were installed to extend camp-site use after dark. One was at a public shelter, and one at a public toilet. The 

systems are triggered by motion sensors, and are turned off by a delay switch.  

 

Installation of a PV system is more cost effective than connecting with a utility grid. Although initial capital cost is high, 

there is virtually no maintenance cost once the system is installed. It is simple, reliable, and requires minimal 

maintenance. Visitors have shown a lot of interest in the system, and ask questions about it, thus creating an 

opportunity to give out “green” messages. 

Source: Eagles, Paul F.J., McCool, Stephen F. and Haynes, Christopher D.A. (2002) 6 
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3.5 Planning visitor management  

A key element of planning for nature-based tourism is regulating the entry of tourists and tourist carrying 

vehicles into a Park on a given date and time. It is also necessary to space-out vehicles so that animals are not 

harassed, ecosystems are not harmed and visitors can enjoy the experience while maintaining visitor flows 

within the carrying capacity of the Park. 

Many types of carrying capacity are considered in Parks, defined in terms of social, economic, ecological, and 

environmental terms (i.e. physical, real and effective carrying capacity), making it a complex feature to assess.  

In reality, carrying capacity is often a judgment call on the acceptable level of change, in terms of the resource 

and the satisfaction level of the tourists or visitors. Alternatively, physical considerations such as parking 

capacity or even the quantity of fresh water available, may determine carrying capacity. Traditional means of 

measuring Carrying Capacity, have, in recent years been questioned because of the inability to provide an 

answer to “How much use is too much?” Other techniques developed in recent years are based on Limits of 

Acceptable Change (LAC), where the question asked is “What natural conditions are desired here? The LAC 

approach involves opportunity classes for wilderness areas, leading to the Recreation Opportunity Spectrum 

(ROS) which is now widely used. 25 

FACT SHEET:  Definitions and Concepts of Carrying Capacity  

World Tourism Organization has defined Tourism Carrying Capacity as ‘the maximum number of persons that 

could visit a location within a given period, such that local environmental, physical, economic, and socio-cultural 

characteristics are not compromised, and without reducing tourist satisfaction.’ 

Source: WTO, (1999)26 

Conventional and newer definition: Carrying capacity is conventionally defined as the number of visitors an area 

can sustain without degrading natural resources and visitor experiences. However, newer definitions of carrying 

capacity for protected areas, such as national parks and wilderness areas, centre on the acceptability of natural resource 

and human impacts of visitation, and consider biophysical characteristics of a protected area (soils, topography and 

vegetation), social factors (location and mode of travel, seasons of use, visitor group size, and behaviour of visitors), and 

management policies (visitor use restrictions) that are considered more important determinants of carrying capacity 

than the number of visitors.  

Source: Prato, T (2001).27 

Person Days Per Year Capacity Standard: This uses a capacity standard which is simply Person Days (12 hours) 

per Year in the Park based on a People at One Time (PAOT) daily capacity. In other words, there would be a limit on 

the number of people allowed into a particular wilderness on any given day. The intent would be to provide some 

control over the peak use periods that result in the creation of new sites and/or larger sites. The capacity standard is 

based on user data gathered for each wilderness in question.  

Source: Cannon, K and Rowan, M (1980) 28 

Recreation Opportunity Spectrum (ROS) is a system for classifying and managing areas according to the 

recreation opportunities and experiences they provide or for which they are suited, based on three criteria:  

• physical setting,  

• social setting, and  

• managerial setting.  

Using a combination of these three criteria have resulted in six different ROS classes ranging from primitive and 

unmotorable (wilderness areas) to urban (highly modified areas).  

Source: Marlene T. and Finley, M. T (1990)29 
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FACT SHEET: Developing Carrying Capacity and Visitor Management  

Prior to developing a Nature-based Tourism plan, it is necessary to understand the carrying capacity of the ecosystem 

which represents the threshold of human activity that it can support, which, if exceeded, will cause deterioration of the 

resource. Determining the carrying capacity of public-use sites in a protected area requires the establishment of the 

following three levels of carrying capacity: 

• The Physical Carrying Capacity (PCC) defined as the maximum number of visitors that can physically fit into a 

defined space, over a particular time 

• The Real Carrying Capacity (RCC) defined as the maximum number of visitors that can physically fit into a 

defined space, over a particular time, and  

• The Effective Carrying Capacity (ECC) defined as the maximum number of visitors that a site can sustain given 

the management capacity (MC) available. ECC=RCC x MC 

Each level constitutes a corrected estimation of the previous one based on the specific factors involved in each case 

studied. The relationship can be represented as follows: PCC > RCC ≥ ECC. 

Source: Somarriba-Chang, M. and Garnier, M and Laguna, V (nd)30  presented in FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan 

(unpublished)13 

 

 

FACT SHEET: A Brief History of Carrying Capacity 

Tourism ‘carrying capacity’ in a Protected Area means the maximum number of people that may visit a at the same time, 

without causing (i) destruction of the physical, economic and sociocultural environment, and (ii) an unacceptable 

decrease in the quality of visitors’ satisfaction. The earliest questions asked were “How much use can be accommodated 

in a protected area before its natural resources 

are unacceptably impaired?” Later, with the social or experiential component to carrying capacity in protected areas 

becoming apparent, the question became “How much use can be accommodated in a protected area before the quality 

of visitor experience is degraded to an unacceptable degree?”  

While site-level visitor capacity (e.g. determining maximum attendance in a visitor centre at any one time), can be useful, 

and sometimes necessary, the more recent applications of this concept are largely influenced by protected area values, 

management objectives and their associated indicators and standards. In recent years, the debate has been revisited with 

the emergence of the term ‘overtourism’, which is being addressed using LAC and ROS approaches, and potentially 

establishing visitor-use limits, rather than using the concept of carrying capacity as a basis. 

Source: Adapted from IUCN (2018)11  based on various sources  
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The ROS class most applicable for the Galwila Eco-Park 
 

“Semi-primitive motorized”  

The area is generally 2,500 acres to 5,000 acres in size, and 1/2 mile from Level 3 or better roads. There is strong evidence of roads 

and motorized use of roads and trails. Access roads are usually Level 1 or 2 roads. The natural setting may have moderately dominant 

alterations, but would not draw the attention of motorized observers. Structures are rare and isolated. The social setting provides for 

a low to moderate contact with other parties. Capacity ranges from 1.5 to 2.5 RVDs/acre/year. On-site controls are present, but 

subtle. Interpretation is through very limited on-site facilities along with the use of guide maps, brochures and guide books. Typical 

activities include OHV touring, snowmobiling, hiking, horseback riding, cross-country skiing, hunting and fishing.  
 

Source : Six Rivers National Forest 

 

EXAMPLE:  Applying the Concepts of PAOT and ROS for the Galwila Eco-Park to 

Manage Visitor Flows 
 

Planning Nature-based Tourism Plan for the Galwila Eco-Park has used the concept of Person Days Per Year in the GEP, 

based on a People at One Time (PAOT) daily capacity. This translates to a limit on the number of people allowed into a 

particular area or activity on any given day, or number of visits made by a tour group/vehicle as it is unlikely that a visitor 

would take two tours in the Park on one day. The intent is to provide some control over the peak use periods that 

would result in ecological impacts on a given area, and cause disturbance to the fauna and flora of the Park. The 

attractions within the GEP were felt to be in the Semi-primitive motorized category, recognised by ROS based on its 

physical, social, and managerial settings, with the physical setting being measured by three criteria: remoteness, size, and 

evidence of humans,”  This category has been assigned a capacity of 1.5 to 2.5 RVDs/acre/year.  
 

Establishing jeep spacing and flow 

As one RVD amounts to 1 person spending 12 hours on-site, and the GEP is 3000 ha (i.e. 7410 

acres), this amounts to 1.5 RVD x 7410/year = 30 RVD/day. This translates to 1 RVD=1 person 

spending 12 hours in the Park. As a visitor to the GEP spends around 3 hours on average in the 

park, this would amount to 1RVD=4 persons spending 3 hours each in the park. This amounts 

to a permissible amount of 120 visitors/day or 20 jeep loads (i.e. 6 visitors per jeep) per day. If 

the 2.5 RVD is used, a total of 34 jeeps would be possible. 

 

We estimated that this permits a 15-minute interval for the “Be with nature” tour. Most jeeps for this tour will be 15 

jeeps from 6.30 am-10 am (11), and 9 jeeps from 2pm-4pm, which will be the peak periods (a total 24 jeeps). The 6.00 

am slot will be reserved for package 2, after which tours will be mutually exclusive for packages 1 and 2. This amounts to 

16 jeeps in the morning and 9 in the evening for Packages 1 and 2.  It is assumed that there will be few jeeps going in 

between 10 am and 2 pm. Hence flows can be managed to permit a maximum of 25 jeeps per day for these 2 tours. In 

addition, it would be possible to permit the 3 jeeps spaced out at 45 min intervals for the “Heritage Hike” tour 

simultaneously with the others in the morning as they will halt for 3 hours respectively at Lunukanda.   

In order to permit a visitor to spend 45 mins at a water body for the “Explore wetlands” tour, jeeps with package 2 

visitors should be spaced at 30-minute intervals to prevent overlap of time by two groups at a single water body.  

In addition, as Package 3 “Avitourism and more” tour, which is a 6 hr ±30 min tour, would amount to 2 vehicles between 

6 am and 12 noon and 2 vehicles in the afternoon provided the latter are camping in the Park. As this is on route 2, they 

can be allowed in at 6.10 and thereafter at ≥30 min intervals for2 tours between 6.10 and 12 noon. “Evening tours” 

booked from 10.30 am-11.30 am to latest 5.30 pm will be possible only for those camping at Erabadugaswewa campsites 

1 or 2. Hence the maximum day tours would be 32 jeeps which is within the maximum Carrying Capacity for the GEP.  

The “Mystery of the night” tour commences at 7 pm, and all vehicles have to be back at the entrance by 10  30 min. 

They should be limited to 3 tours per night spaced at 30 min intervals. Vehicle should keep a minimum distance of 100m-

150m.  

Source: Adopted from FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan (unpublished)13  
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FACT SHEET: Ten Principles of Tourism and Visitor Management 

• Principle #1: Appropriate management depends on objectives and protected area values 

• Principle #2: Proactive planning for tourism and visitor management enhances effectiveness 

• Principle #3: Changing visitor use conditions are inevitable and may be desirable 

• Principle #4: Impacts on resource and social conditions are inevitable consequences of human use 

• Principle #5: Management is directed at influencing human behaviour and minimising tourism-induced change 

• Principle #6: Impacts can be influenced by many factors so limiting amount of use is but one of many 

management options 

• Principle #7: Monitoring is essential to professional management 

• Principle #8: The decision-making process should separate technical description from value judgments 

• Principle #9: Affected groups should be engaged since consensus and partnership is needed for implementation 

• Principle #10: Communication is key to increased knowledge of and support for sustainability 

Source: Leung, Yu-Fai, Spenceley, Anna, Hvenegaard, Glen, and Buckley, Ralf (eds.) (2018). Tourism and visitor management in protected areas: Guidelines for 

sustainability. Best Practice Protected Area Guidelines Series No. 27, Gland, Switzerland: IUCN. xii + 120 pp. 

 

Safeguard-Carrying out Environmental Impact Assessment (EIA) 

Prior to establishing any major tourism development, it is necessary to carry out an Environmental Impact 
Assessment (EIA) to ensure minimum: impact on the environment, sustainability of the project and preclude 
social disruption.  
 

 

FACT SHEET: Environmental Impact Assessment (EIA) 
 

Likely impacts of tourism development on the environment are identified by an EIA, and, if possible, quantified. 

Measures are put in place to prevent or minimize any potentially adverse environmental impacts, in compliance with any 

existing environmental standards. EIA are necessary for all new (planned) tourism developments as well as expanding 

any existing developments, especially in wilderness areas.  EIAs can also help post-development, to renovate old 

facilities that were built during the pre-green consciousness era. 

• Negative development of virgin areas, particularly habitats of endangered or vulnerable species should be 

prohibited. 

• In already developed, key areas used for nesting or refuge of throated species should be “closed” to 

tourists at relevant times of the year, using fencing, notices, or education programmes that inform people 

when these areas are closed to the public. 

• Undeveloped areas adjacent to areas with tourism development should be managed to recreate vital lost 

habitat. 

Source: Ceballos-Lascurain, H (1996). Tourism, Ecotourism and Protected Areas 2 

  

Managing reservations 

The ease, transparency, legality, efficiency and accountability of making a 
reservation for a visit is an important to promote nature-based tourism 
at a PA. Streamlining ticket booking for multi-tiered ticket pricing of 
varied products for local and foreign visitors via an online booking 
system has assumed significant importance since the Covid-19 pandemic. 
 
PAs should introduce efficient online web-based Park Reservations to enable contact tickets for selected 
products and services that guests wish to enjoy. This will also enable the PAs to automatically place a cap on the 
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number of reservations possible for any products offered for a given date and time, and to regulate associated 
services with each booking. 13 

 
Establishing a differential fee structure for products 

 It is always necessary to establish an adequate rate structure for entrance fees and other 
tourism related services offered by a PA for nature-based tourism. Further, differential fees 
for foreign and domestic tourists are the norm in many countries. This is justified as foreign 
tourists from developed countries can afford to pay higher fees; foreign tourists also do not 
pay taxes to support the parks; and they have not borne opportunity costs of not using the 

PA for other economic activities such as agriculture.  
 

It is important to note that there is increasing recognition that there is no reason to subsidise the cost of 
foreigners’ visiting to Protected Areas, especially in a developing country (Sherman and Dixon cited in Ceballos-
Lascurain, 1996).2 Likewise, up-market tourists prefer places that are secluded and not open to mass tourism 
and are willing to pay a higher price for privacy.  Similarly, differential fees are applicable for different 
experiences on offer at a Protected Area. For example, serious ecotourists such as bird watching enthusiasts also 
prefer a more private experience and may be willing to pay higher price for such seclusion. Night tours (where 
permissible) too requiring skilled drivers and guides and provision of special equipment can be higher priced 
than day tours.  
 

EXAMPLE: Differential Pricing Structure for Campsites in the Galwila Eco-Park  
 
Site name  Type Packages 

that can 

use site 

Managed 

by  

Price  

Local  

Person 

(USD 

equiv.) 

Foreign 

Person 

(USD) 

Kongahapathaha  For the die-hard off-the-grid 

tent campers 

1, 2, 4 and 5 FD with 

community 

x=18  3 * x= 54 

Kongahapathaha  For school children and 

undergraduates in a Sri Lankan 

university and Conservation 

NGO members /others who 

volunteered to help the GEP 

1, 2, 4 and 5 FD with 

community 

 

10 

 

NA 

Whispering woods Tree house 1, 2, 4 and 5 FD with 

community 

2x  6x 

Galhatha  

Galaxy view 

Cabin camping 1, 2,5 FD with 

community 

5x 15x 

Erabadugaswewa 1 Cabin camping 

 

3 only FD with 

community 

3x  9x 

Erabadugaswewa 2 For a unique but semi-luxurious 

tree house experience (but no 

air conditioning). Seek 

possibility of solar power for a 

fan, and electric kettle. 

 

 

3 only 

 

 

FD with 

community 

5x 15x 

Source: FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan (unpublished)13 
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EXAMPLE: The Differential Pricing Structure For 6 Different Nature Based Tourism Products 

to Be Offered by The Galwila Eco-Park   

Package type and 

tour 

  

Ticket price (Local)  

excluding guide hire 

Ticket price (Foreign) 

(including guide hire and meals) 

Adult (LKR) Child (LKR) Adult (US$) Child (US$) 

Package 1: Be with nature    100/- 50/- 15 7 

Package 2:  Explore 

wetlands  

  800/- + 200/- 50/- 20  10 

Package 3: Avitourism 

and more  

 1000/- + 200/- 50/- 30 10 

Package 4: Mystery of the 

night  

 1500/- + 500/- 50/- 100 50 
No children under 10 

Package 5: Heritage hike  1000/-  50/- 50  No children will be allowed on 

the hike but they can watch the 

monkey show. An adult from 

the group will need to 

accompany them.  

Package 6: Rural 

immersion  

(all inclusive fee with 

meals) 

2500/- 50/- 120 (for CBO) 40 

Source: FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan (unpublished)13 

 

3.6 Setting up partnerships  

There are many groups of people involved in nature-based tourism ventures, 

such as protected area managers and their staff, local communities, different 

categories of tourist entrepreneurs and service providers, conservation and 

development oriented NGOs, financial institutions, Local Authorities, etc. They 

may have to, or want to, work with administrators of protected areas. This may 

need drawing up of agreements by the park management with such external 

partners, especially with regard to revenue sharing agreements for services 

rendered that are in line with government regulations.  
 

Source: Adapted from Ceballos-Lascurain, H (1996) 2 and MoWFR and ESCAMP (2022) 13 
 

Potential public private partnerships 

There can be agreements with partners for self-financing 
mechanisms such as licensing schemes for books, films, and 
commercial photo ventures at tourist sites that can be exchanged for a percentage of revenue generated from 
these items. There can also be souvenir sales (e.g. eco-friendly local products, T-shirts, local handicrafts, 
guidebooks, post cards, maps, etc.) that can bring in income.13  
 

When working with tour operators a good working relationship has to be maintained with them. Tour operators 
can range from local groups, national groups or even international organisations; agencies that are state owned, 
private entrepreneurs ranging from a driver who earns income by transporting tourists to a Protected Area to 
hoteliers. However, the type of tour operator who will work within the Protected Area and the services that they 
may provide has to be worked out very clearly.13  

Potential public-private partnerships can be established for: 

• souvenir production and sales (e.g. Nature paper production) 

• camping operations  

• marketing  

• visitor accommodation  
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Working with local communities   

Often communities living within or adjacent to a protected area are not adequately 
involved in tourism development, although this can significantly improve their socio-
economic levels. To remove this barrier, local communities should perceive that their 
environment is worth conserving and be willing to share this resource with tourists 
and forego some of the benefits they can derive, such as access to natural resources 
within the Protected Area. Given the general tendency of communities to dislike 
change, they may resist joining the tourism venture with the PA, despite the 
additional income they may derive from tourism. If local people are prepared to 
become partners in Protected Area management, it is important that management 

strategies are linked to extension and community development efforts, such as intensification of production 
outside Protected Areas and improvement of transportation, health care and sanitation in these areas. It is also 
necessary to establish proper management measures distribute the income from tourism among a wide group 
of local residents while ensuring that local culture and way of life is conserved.13  
 
It is not easy to work at the community level to develop community-based tourism.10 However, local people in 
the community loose opportunities to use resources in the PA or loose opportunities for agricultural expansion 
and subsistence hunting due to the location of Protected Areas. Setting up community-based tourism in a village 
near a PA, therefore, can help local people offset opportunity costs of using a park’s natural resources by 
increasing their livelihood security and reducing conflict with the PA management.10  

 

The opportunity cost of a particular activity option is the loss of value or benefit that would be incurred by engaging in that activity, 

relative to engaging in an alternative activity offering a higher return in value or benefit. 

 

CASE STUDY: Benefits from Community-Based Tourism (CBT) for Conservation 

An indigenous community, the Makushi of Rewam is located in a remote jungle area of Guyana. The community 

stopped fishing the prized Arapaima fish, the largest scaled fresh-water fish in the world, because they realized it 

was going extinct. They asked the government to adopt a law to forbid the killing of the species.  

As a result, the Arapaima population is   increasing, and the community has built a successful community based 

tourism (CBT) business around catch-and-release sports fishing, which includes a community-owned and managed 

ecolodge. Rewa now attracts rich visitors and the CBT tourism business contributes livelihood benefits to the 

whole community. This success has led to more natural areas being protected and has encouraged greater 

sustainability of tourism activities over time.  

Source: CBT-1, CBT-N, CBI, Thailand Community based Tourism Institute, Payap University, Mekong Tourism, Tourism Authority of Thailand (2012). 31 

 

“Create partnerships with local business and use their products and services to offer variety that delights your guests and allows 

them to explore new experiences. Be the curator of great experiences by allowing the local partnerships to shape the environment 

within your accommodation” 

Source: Studio 52 architects: Seven design tools. Hotels and accommodation Downloaded from http://www.studio-s2.com.au/  
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FACT SHEET: What is Community Based Tourism (CBT)? 

CBT enables visitor access to cultural heritage, local wisdom, living cultural practice, festivals and traditions and 

provides understanding of links between livelihoods, agriculture, and culture and provides a first-hand insight to how 

nature and people coexist. It can also benefit the community by supporting social and environmental work, build local 

skills, and distribute tangible benefits broadly. This requires training, establishing community funds and revenue sharing 

systems, all of which may need considerable capacity building. PA managers could help community members work 

together, identify community development priorities, and consider how tourism can help them to achieve these goals, 

and help put their ideas into action. 

• This refers to tourism activities and services that are developed and implemented by local community 

members, working together as a group, sometimes in partnership with the private sector or a PA. 

• Community members design tourism programmes based on special elements of local life, enterprises, 

culture and nature that they want to share with visitors that like to savour a unique opportunity and 

meet local people to experience and learn about local culture, livelihoods and the natural world - 

directly from local people. 

• Activities are usually led by local community tour guides and host family members that run home-stays 

or programmes; visitors can explore nature trails with a community guide, participate in a local fishing 

or farming activities, or learn local customs and food preparation.  

• Tourists can stay overnight in a home stay, a community lodge, or a campsite. Guests expect clean, 

safe, welcoming and comfortable accommodation. Community members may not be able to offer a 

luxury experience on their own. Sometimes, they may have to work with a tour operator or Protected 

Area management to offer an adequately high quality campsite or a home stay.  

• Guests should be able to try out typical dishes made from local ingredients, spiced down if 

necessary! Guests often welcome the chance of joining their host families to collect fresh 

ingredients from their vegetable plots or orchards, or try their hand at cooking a local dish.  

• Some communities offer study tour programs for people who wish to learn about community 

development and conservation initiatives in the field. 

• When Protected Area managers enlist the support of communities, they offer the community members a 

chance of ‘giving something back’ through simple volunteer activities.  
 

Source: Cbt-1, CBT-N, CBI, Thailand Community based Tourism Institute, Payap University, Mekong Tourism, Tourism Authority of Thailand (2012).31 

 

EXAMPLE: Community-Based Tourism Activities in the Caribbean  

• Tours of local places by foot, bicycle or vehicle 

• Wildlife viewing and nature tours 

• Weaving, carving or craft-making classes or demonstrations 

• Drumming and drum-making classes or demonstrations 

• Dancing lessons and performances 

• Language, culture and traditions education programs. 

• Learning to fish like a local fisher. 

• Food and drink themed tours, trails and tastings. 

• Guesthouses, homestays, or B & B experiences with local “flavour”. 

• Beach BBQs with local storytelling, food and games. 

• Taking guests to community events and festivals. 

• Archaeology site tours and “dig” experiences. 

• Local food cooking classes and tastings. 

• Eating at local homes or restaurants. 

• Medicinal and healing plants and traditional healing tours. 

• Weaving and displays of art, with basketry, other products for sale. 

• Traditional medicine walks and demonstrations, with samples 

 
Source: CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility 10 
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CHECKLIST:  How to Define a Culturally Authentic CBT Experience  

 Does the experience offer meaningful benefits to the people of the community?  

 Is the community involved in the delivery of any cultural programming to the visitor? 

 Is the cultural content portrayed in an appropriate, respectful manner that follows all local community 

protocols? 

 Does the community have input into the content of any cultural programming? 

 

 

 

CHECKLIST:  How to Make Sure that CBT Benefits Youth, Women and the Elderly  

Does your PA: 

 work with women and youth from the local community for tourism development?  

 provide local people opportunities to learn new skills and actively participate in the PA’s nature-based 

tourism activities? 

 give women and men equal opportunities to learn new skills and actively participate in tourism? 

 hire women for activities beyond traditional gender defined roles such as cooking, housekeeping, and making 

handicrafts? 

 engage with the elderly to benefit from their traditional knowledge/services for tourism product 

development without discrimination?  
 

Source: CCPF (2019), Community-Based Tourism (CBT) Enterprise Handbook, Compete Caribbean Partnership Facility 10 

 

CASE STUDY:  Linking Biodiversity and Livelihoods: a Sustainable Protected Area 

Community Partnership 

Kenting National Park (KNP), established in 1982 in Taiwan, Province of China, receive millions of tourists coming to 

enjoy the park’s coastlines, coral reefs, wetlands and biodiversity. KNP is threatened 

by extensive tourism-driven coastal development. As such, the KNP Administration Office (AOKNP) initiated an 

ecotourism programme with the Shirding community to promote community-based green tourism, to protect valuable 

natural resources while supporting local community development. The Shirding Cultural Development Association 

(SCDA), a community organization, is a key partner of the ecotourism project. This community, with a permanent 

population of approximately 400 persons, maintained subsistence living through hunting, fishing and slash-and-burn 

agriculture in the past. The community has now turned to souvenir selling and catering to visitors’ dining needs.  

Since 2009, the AOKNP has been promoting and expanding the Shirding model throughout the park, building up an 

ecotourism network. Support of the AOKNP to actively include the local community, has helped build mutual trust. 

The community is supporting ecotourism development by gathering ecological monitoring data and working on anti-

poaching. In turn there has been comprehensive capacity building for the local people for surveying, patrolling, 

monitoring, interpretation, organizing, communication and marketing. There is continuing self-reflection and critical 

thinking to address problems that crop up, to ensure that the work remains true to sustainable development. 

Source: Reproduced from IUCN (2018)11 which cited Huang, 2011; Shih, 2011; Liu, 2013 with adaptations.  
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3.7 Capacity building and skills training  
 

This is a vital component of a Nature Based Tourism Plan as implementing the plan depends on competent 
people who can carry out the activities recommended in the Plan. Capacity building and maintaining motivation 
of GEP staff and visitor guides for nature-based tourism planning and management is one of the most important 
aspects of managing a successful nature-based tourism initiative in a Protected Area.   
 

Internal communication is very important in terms of capacity building to get all Park staff and related service 
providers thinking on the same lines. Rude or disinterested staff can mar the impact of excellent interpretive 
material. It is important to plan for staff training and to play to the strength of the staff so that different people 
bring in different skills to make NBT Plan implementation a success. Joint planning will help make all concerned 
involved in the process, and be more committed to support implementation of the programmes. 
 

Establishing training programmes and capacity building  

As nature-based tourism is a relatively new area of interest in Sri 

Lanka, expertise needs to be built at each Protected Area. 

Protected Area managers and support staff, government 

authorities, politicians, tour operators and travel agents, tour 

guides (national and local), travel agents, accommodation 

providers, investors, tourism entrepreneurs, conservationists, and 

local communities all require customised training if they are to 

participate effectively in nature-based tourism initiatives. As such 

training programmes need to differ for different categories of 

target groups to suit their varied needs.  

• provide intensive training for park staff, contract employees, service providers (such as visitor guides and jeep 
drivers) to build skills for strategic communication and interpretation.    

• organize customised training programmes for different categories of the target groups to suit respective 
needs.  

• enhance capacity of visitor guides attached to the park to better service local and foreign visitors and school 
children by providing interpretive skills and English language training 

• enhance capacity for interpersonal communication among community members who would participate in 
community-based tourism activities (e.g. not asking personal questions from visitors) 

 

Geospatial technology is unceasingly being used in the tourism industry. For example, an interactive and user-
friendly Geographic Information System (GIS) enabled data base for various amenities viz. hotels, guest houses, 
house boats, road networks, airport, railway station, parks, shrines, play grounds, golf course, water bodies etc. 
can be easily uploaded on websites to disseminate information the world over. The above data can be 
generated by us of toposheets, maps satellite images (including Google data), GPS and field survey data and can 
be integrated with multimedia data like video clips, audio narrations and photographs to prepare 
comprehensive tourist information system.32 PAs will need capacity building to meet these technological needs.  
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EXAMPLE: Training Needs Identified in the Galwila Nature Based Tourism Plan  

Guide training 

• Provide skills to accurately identify birds as well as ability to impart information. For example, whether birds 

are migrant or resident, if migrant where do they come from? if resident, are they endemic? Are they 

‘Threatened”? What special behaviours are of interest? What are their food species? In what part of Sri 

Lanka are they found? Interpretation by guides should go beyond merely providing information. 

• Provide similar information about butterflies, odonates, and other wildlife; salient behaviour of species of 

interest, and whether endemic, and/or threatened? What are the threats to fauna and flora in Sri Lanka? 

What are important conservation measures taken nationally so far? 

• Provide wildlife tracking training. 

• Make guides conversant with the relevance and history of the Lunukanda and Galhatha caves as well as the 

historical significance of the Galwila Eco- Park as a whole.  

• Build interpretive skills, such as:  

− using cognitive dissonance to interest the visitor and throw them slightly off balance by creating 

questions in the visitors’ minds to make them start thinking about why, how and when?  

− throwing out specific questions and giving time for participants to work out the answer before 

supplying the correct answer 

• Providing training on appealing to emotions, relating folk tales and story-telling that would be appreciated by 

the general foreign visitor, and even some local visitors.  

• Build skills to spot the loris, handle required equipment for the night tour, and to have adequate knowledge 

to explain the social organisation and behaviour of the grey slender loris. This is essential to commence 

Package 4. Mystery of the Night tour.  

• Provide knowledge and special training by primatologists about the grey slender loris, purple-faced langur 

(Semnopithecus vetulus harti), the grey langur and the macaque.  

• Provide a certificate at the end of the training sessions. 
 

Jeep driver training 

• Educate drivers have about the Park’s special features as a whole, and not only to value the elephants and 

other charismatic mammals, through special training sessions that result in a certificate.  
 

Community training: 

• Most local people are keen to engage in tourism related activities, but they need training and skills to run a 

successful tourism product in support of Package 6.  

• Provide business and financial planning support to communities. 

• Provide skills and training for communicating with foreign tourists, cleanliness, and covid-19 safe 

accommodation to those who want to operate home stays and food outlets.  

• Carryout training on adapting local cuisine to suit foreign palettes and food presentation (not to reach star 

standards, but to ensure health regulations and cleanliness).  

 
 

Source: FD/ESCAMP (2022) The Galwila Eco- Park Nature Based Tourism Plan (unpublished)13 

 

 

Providing facilities for implementing a nature-based tourism plan  

Training and skills building is not sufficient to build capacity for successfully implanting a nature-based tourism 
plan. The PA staff must be provided with required equipment and vehicles for efficient product delivery.   
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4.0 IMPLEMENTING THE PLAN 

4.1 Identifying roles and responsibilities for implementation  
Implementing a nature-based tourism plan requires that all local 

stakeholders are aware of their roles and responsibilities, expected 

outputs and outcomes required within specific time frames. 

Maintaining good tourism practices by visitors and service providers, 

working with partners (including the community and tourism related 

service providers), and establishing a legitimate system of revenue 

sharing is an essential element to provide a high-quality tourism 

product by FD and DWC as the NBTP management agencies, who may 

opt to maintain ownership of the tourism enterprise.   

CHECKLIST: For Preparation of a Plan Implementation Schedule  

 List objective for the activity 

 Identify action needed  

 Agree of time frame for completion of action 

 Identify key persons responsible for the action – or group of persons, etc.  

 Define roles and responsibilities of persons responsible  

 Expected results, including outputs  

 Identify resources needed for each activity: at this point it is useful to identify the budget, existing resources 

(including capacity), what had to be obtained, how this could be obtained, possible funding sources; and actions 

required to obtain the resources for the action 
 
Source: Reproduced from CEPA: a toolkit for national focal points and NBSAP coordinators 17 

 
 

EXAMPLE: A Basic Plan Implementation Schedule 

 

Objective  

 

Action 

 

Time period 

 

Persons(s) 

responsible 

 

Results 

expected  

 

Resources 

required  
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4.2 Disseminating and sharing the plan 
 

Once the Plan is prepared, it should be presented to the key stakeholders 
to get their cooperation. This can be through meetings with community, 
guides and jeep drivers, accommodation providers, food outlet owners and 
other local tour operators working with the Park, to make them aware of 
its content, identify their roles and obligations, and be aware of positive 
and negative changes that could occur as a result of nature-based tourism 
related activities.  
 

There would have to be regular follow-up meetings between the FD or 
DWC and other NBTP implementing agencies and partners to 

operationalise the plan. Formulating a Tourism Advisory Committee or a Tourism Steering Committee for a PA 
could be a good way of ensuring the necessary collaboration and expertise, at least until the two departments 
build sufficient capacity in this sphere.   
 

CHECKLIST: Organizing an Information Meeting 

 Set up a group who will be involved in organizing the meeting. 

 Make a plan for the preparations, the meeting itself and the follow up (the activities, planning and division of 

tasks) and discuss within the group.   

 Make appointments for the location, catering and the equipment that must be present (microphone, overhead 

projector, flip chart, slide projector). 

 Make appointments with the chairperson and the spokesperson for the meeting for a physical or online 

meting to brief them about what is expected from their contribution. Emil a summary of the meeting to them.   

 Decide on the media that must be developed for the meting like slides, information sheets, a brochure, etc. 

Make a work plan for the development of these media and give briefings to those who are responsible.   

 Make a plan for press contacts if the press would be present. Always prepare a press pack for the media to 

ensure accurate reporting.  

 Send invitations to your audience and press well in advance. If the meeting is to review a document, send the 

material well in advance.  

 Check equipment, catering and room on the day. 

 Keep track of messages in the media after the meeting. 

 Decide which steps should be taken as a follow-up. 

 Send a report to those who were present without delay. 
 

Source: Adapted to suit the Sri Lankan situation from CEPA: a toolkit for national focal points and NBSAP coordinators 17  

 

4.3 Monitoring, evaluation, and adaptive responses 

Implementing nature-based tourism in a PA requires constant vigilance 
through monitoring of the process, with adaptive response to ensure that 
visitor experiences reman valued, and ecosystems and species are not harmed 
by tourist activity. This needs establishing indicators, standards, and 
monitoring protocols during the NBT planning process to monitor the effects 
of visitor activity on all ecotourism products, services and excursions 
operating within the Park. Monitoring visitor satisfaction and obtaining 
feedback from them is likewise of prime importance. Likewise positive and  
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negative impact assessments should be carried out regularly with the participation of community members to 
check on impacts on the natural and cultural resources of the PA and surrounds that are being used for tourism 
related activities. 

• There should be regular monitoring by the tourism “zones” used for intensive and extensive use.  

• Visitor routes, nature trails and hiking paths need special attention to ensure visitor safety. If there is 
water logging and compacting of waterlogged roads due to vehicular traffic, or if roads are generally 
affected by natural hazards such as floods, landslides and tree-falls, these routes need to be closed for 
renovation, and alternate routes should be identified in advance for such contingencies.   

• Priority attention should be provided as a fundamental requirement for monitoring and maintaining 
tourism facilities that are subject to intensive use, such as roads along visitor routes, the visitor centre; 
campsites; bird and wildlife rest stops and watch towers; toilets; and hiking and nature trails.  

• Clearing of underbrush (weeds) and invasive species along some routes to increase visibility of animals 
and checking the status of interpretive material signage and rest stops and watch towers and hides should 
be carried out regularly. 

• Maintaining the Park ecosystems by addressing the spread of invasive species that reduce food for fauna 
and reduce the natural value of the park, repairing tanks and waterholes herbivores,  

• Any special areas where visitors congregate on foot, such as points of alighting and places of special 
interest, should be rotated and rested if there are signs of negative impact, giving time for regeneration 
and recovery. If this is not possible, tourism will become non- renewable. 

• It is necessary for timely remedial measures to restore degraded wildlife habitats (e.g. due to invasive 
species) and to improve conditions at any affected camping, bird watching or walking/hiking trails. These 
would involve site specific actions for habitat restoration through Assisted Natural Regeneration or more 
active restoration and regeneration.    

 
 

EXAMPLE: Monitoring Mechanisms  

• Visitor tracking and interaction by Park staff with the guests, leading to better meeting the needs of visitors.  

• Tracking visitor satisfaction through digital tools, such as website hits, trip advisor comments, etc. 

• A physical drop box or visitor book for visitor comments  

• Analysis of needs, wants, and trends of the tourist markets, and finding unique ways to incorporate them into 

the NBT strategies. 

• Periodically gathering information through visitor questionnaire online or onsite surveys to obtain feedback 

from visitors.    

• Inviting tour operators to visit the PA, savour the experiences and visit the community in person at least 

once per year, and obtain feedback. 
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5.0 MARKETING THE PRODUCTS 

5.1 Marketing tourism in Protected Areas 

In a post-COVID scenario, where visitors have dropped to almost zero per day at 

the GEP, re-building interest and evoking positive emotions toward the GEP and 

its tourism products are vital for destination recovery. This needs innovative 

thinking for marketing and promotion if PAs are to be among the most sought 

after “go to” places in Sri Lanka.   

Marketing strategies should be formulated in partnership with key stakeholders 

including the community, service and accommodation providers, national tourism 

development agencies, and tour operators. These plans would need a detailed review of the specific activities, 

attractions or services to be developed, and should take note of marketing, operations and management of the 

different NBT enterprises or businesses to be promoted under the banner of the Protected area. 

5.2 Branding 

Today a “Brand “has become “more than a logo or a relationship”. A brand in tourism become the place, people, 
history and future that are all intertwined in a story that makes the place memorable. 

CASE STUDY: Expert Interview with Norbert Käthler  

Norbert Käthler’s overarching advice to PA managers is:  

“Be authentic with ‘your’ destination. You have just one brand – what does this brand mean, and what does it mean to 

say to the world? Although you may have different messaging focused on various market segments, like foreign or 

domestic tourists, authenticity with your destination brand is most important. Work to develop one strong brand that 

helps you market to a variety of visitors.”  

Kathler also advises destinations to integrate into local networks. Integrating the part of the community that benefits 

from tourism with the part that lacks a relationship with tourism is critical to fostering open dialogue and mutual benefits 

among different divisions of an area. The role of the Park Manager (a DMO) is to act as a moderator and find a way to 

tie the community’s relationship with tourism together. 

While there are a wide variety of benefits within a visitor or tourist center, the greatest may be its potential. Not every 

destination functions the same as the next. Information centers come with a variety of options for how it will serve and 

assist guests, while benefiting the destination and its community. Being flexible in a destination’s goals is more important 

than ever with the unique travel circumstances brought on by the Covid-19 pandemic. Guests rely more than ever on an 

informed and developed information centers as a core asset to any outstanding destination 

Source reproduced from https://www.solimarinternational.com/dmo-tourism-service-center/ 

Using the WHS and BR brands for tourism promotion  

Tourism choice is expected to shift to new destinations, with nature tourism expected to replace tourism in 
more crowded places and related activities. Planning for tourism in the SFRL should, therefore, use these new 
opportunities to rethink and re-brand nature tourism in the new normal. The emphasis on nature tourism places 
should take advantage of the presence of a UNESCO World Heritage Site or Biosphere Reserve. A growing 
number of countries are using the UNESCO MAB designation as a form of eco-label to develop tourism.33 
Likewise, the World Heritage Designation has now become a brand, or an endorsement and certification of 
quality of the sites on offer for tourism.34 In fact, countries are now using the WHS brand not only to increase 
tourist revenues, but also to re-brand a nation and improve its international image.35 
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The Sinharaja, Bundala, KDN and Hurulu Biosphere Reserves and the respective Sinharaja and the serial Central Highlands World 

Heritage Sites (the latter contains the Knuckles Conservation Forest, Peak Wilderness Protected Area and Horton Place National 

Park) offer excellent opportunity to use the UNESCO WHS and BR brands to develop a strong, mystique and compelling story 

centred on Sri Lanka’s exceptional natural heritage, using unique species assemblages. They can be used to tell the story of the island’s 

geo-evolutionary past, showcasing ancient species (e.g. amphibians, reptiles, mammals) that are now restricted to Sri Lanka, and found 

nowhere else in the world. Combining these outstanding natural features of the “world of the small”, with its rich birdlife, scenic 

views, and other wildlife attractions combined with cultural sites and practices, agro-tourism (including tea and rubber plantations and 

their old-fashioned production processes), and water use from forests by local people, offer ample potential to develop and re-brand 

tourism in Sri Lanka. Assistance could be sought from the UNESCO World Heritage and Sustainable Tourism Programme which 

seeks to “provide World Heritage stakeholders with the capacity and the tools to manage tourism efficiently, responsibly and 

sustainably, based on the local context and needs.” 
 

 

FACT SHEET: Branding the Product 

To experience a “brand” the visitor needs to be immersed in the culture and character of the 

story, so that they can imagine they could fit into the picture too. This means the visitor has to get to 

know the “soul” of the place.  They have to discover something they can only experience by visiting your 

protected area. Use your site, community and VC to create this sensation by telling stories, creating curiosity and 

stimulating visitor senses and memories through the Protected Area spaces. 

How the visitor is engaged through that space is critical to creating an environment that will attract more visitors, make 

them spend more time. increase bookings of additional nights, and draw guests back to your Protected Area in the 

future.   

It is vital to keep in mind that from the moment someone encounters “your brand” through “your website, social media, 

travel agents, marketing collateral and booking sites”, they build an expectation of the guest experience with you. If you 

build on that interest, and you must at least meet, if not surpass it.   

Source: Reproduced with minor edits from 7 design tools. www.studio-s2.com.au 

 

 

 FACT SHEET: How to Build Brand Identity  

“BRAND IDENTITY WHAT MAKES YOU SO GREAT? 

• Brand is more than just a logo. It is the essence of what your product is about, what services you provide, and 

how you provide them.  

• Brand creates recognition and separates you from your competitors making your business stand out and attract 

visitors.  

• Branding your buildings, grounds and interiors needs to evoke the feeling you want your visitors to experience 

when they visit.  

• This feeling should be revealed through your logo, website, services, style of language and communication, as 

well as your space design. Consistency assures your visitors that they made the right decision in choosing you 

over the competition.  

• Great immersive branding can trigger people’s sensory reflexes and loyalty instincts, making them more likely to 

spend more money, more often. It helps them understand what is SO GREAT about YOU and why they would 

want to be a part of that. 

• Identify the personality of your brand and what story you want to tell. Decide what colours, materials, 

atmosphere and style are right for your brand, and apply that character to your whole business.” 

Source: Reproduced from Studio 52 Architects (nd) 7 DESIGN TOOLS.FOOD TOURISM SPACES. https://www.studio-s2.com.au/ downloaded 1.20.202224 

 
 

http://www.studio-s2.com.au/
https://www.studio-s2.com.au/
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FACT SHEET: Ensuring a Corporate Identity Through Interpretive Materials and 

Means  
Since interpretation forms a strong connection between the attraction that is interpreted and the visitor, good 

interpretation will enhance the image of the Site, while poorly maintained and low quality material and services will 

create a poor impression of the Site and its managers. Spelling and grammar in all languages used for interpretive material 

should never have errors as communicates poor message about the PA and its management.  

• Creating a corporate identity for a particular Protected Area needs the use of the agency managing the site 

and the PA logo on all interpretive materials, such as brochures, leaflets, maps, panels, film clips and other 

digital material, and even on the uniforms of the Park staff, guides and jeep drivers.  

• Consistent house style should be adopted by each Protected Area, by always using the same logo, name, 

font and colours. This will help visitors distinguish it from others PAs. This is also useful for fund raising as 

potential funders will perceive that they are dealing with a professional organization. A good example is the 

WWF logo which is distinctive and recognized the world over due to its distinct house-style.   

Source: Honig M (2000) Making your garden come alive!..36 

 

Using feedback for marketing   

The marketing team for the PA should use the data they derive through monitoring to help 
determine visitor needs and impacts, to adapt and enhance the visitor experience while 
conserving the environment and species in the PA.  
 
Many studies show that most travelers use online reviews to plan a trip. Sites such as 
TripAdvisor are a good source of new customers for nature-based tourism. A dedicated 
team member at the park, preferably located in the VC, should ask visitors to write 
reviews of the PA and their experiences, especially in the sites that travelers are most 
likely to use, check these sites regularly provide feedback and convey the comments – 
good and back to the Park Manager for adaptive or remedial action for enhancing visitor enjoinment and 
marketing. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Park VC 
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Annex 1: Sample questionnaires 

 
Questionnaire 1 

 
 
 
 
 
 
 
 
 
Thank you for agreeing to participate in this survey. We have designed the survey to take approximately 10 minutes  of 
your time to complete. Your response will help the managers of  GALWILA ECO PARK to improve services and 
opportunities that they offer visitors. 
 

Date: Time: 
 

Place  Serial No: 

                                                             
 
 

1) Where is your home ?  
a) If Sri Lankan please give city ……………………..  and  district  …………………  
b) If non-Sri Lankan  please give country  ____________________________ 

 
2) From where have you travelled here today? (Please tick relevant box)  

 a)  Home   
 b)  Guest House/Hotel/ (please specify town)   
 c)  Other (please specify town)   

 
3) How did you come here ? by…(Please tick relevant box) 

a) Bus (public transport)  f) Rented car                                   
b) Train (public transport)  g) Hired jeep/minibus  
c) Tourist private coach/mini-bus  h) Walking  
d) Chauffer-driven private car  i)  Other (please specify)…………  
e) Owner driven private car         

 
4) How many people are travelling in your visitor party (including yourself)? ------ 
 
5) If you are not alone, which description suits the others in your party ?  

(Please tick relevant box)  

a) spouse/partner only                
b) spouse and own children         
c) relatives   including children   ?  
d) friends   including children   ?  
e) business 

associates  
   

f) foreign tour group                  including children   ?  
g) other category (please specify)  

______________ 
   

 
 
6) How many people in your party are 

a) 10 years or younger   

b) 11 to 20 years of age           

 
 

GALWILA ECO PARK VISITOR SURVEY 
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c) 21 to 35 years of age             

d) 36 to 50 years of age                 

e) 51 to 65 years of age           

f) Over 65 years of age            

   Please tick in box  above the age group to which you belong 

7) Are there overseas visitors in your party?         a) Yes    b) No   
If yes, from where (country/resident in SL)_________________________ 

 
 
 
  

8) Is this your first visit to Galwila Eco Park? 

a) Yes     

b) No          
         
9) If you answered NO to Question 8, how many visits have you made to Galwila Eco Park 

since it opened in June 2020? __________ trips  
  
10) Complete this sentence in your own words  

I think Galwila Eco Park is………………………………………………………………………………… 
 
11) Rank the top three reasons that made you come to Galwila Eco Park today  

using  a sore of 1 to rank the most important, 2  to rank the second most important and 3 to 
rank the third most important reason (If you have less than 3 reasons rank those only) 

Reason for visit Your 
choice 
(Rank) 

Reason for visit Your 
choice  
(Rank) 

 
1 

Pleasure: Observe elephants   
8 

View archaeological sites  

2 Pleasure: Bird watch  9 No particular reason, was 
driving past the area 

 

 
3 

Pleasure: Observe wildlife in general   
10 

Work: Accompany tourists  

4 Pleasure: View scenery  11 Work:Other business/work 
related 

 

5 Pleasure: have a day out and picnic  12 Research/Scientific  
6 Pleasure: Spend a few hours in a 

wildlife park as part of longer trip/tour 
  Other (please specify)  

7 Pleasure: Other: state     

 
12) How would you best describe the following experiences you had during this visit?  

(circle the appropriate choices provided but disregard  shaded  cells)  

 

 
Activity 

1.  
Very 

satisfied 

2.  
Fairly 

satisfied 

3. 
Dissatisfied 

4.  
Very  

dissatisfied 

5. 
Not 
sure 

5. 
Did 

not do/see 

 
 
 

      Code 
no 

Observing elephants   1 2 3 4 5 6  

Bird watching 1 2 3 4 5 6  

Viewing other wildlife  1 2 3 4 5 6  

Experiencing nature  1 2 3 4 5 6  

Viewing scenery 1 2 3 4 5 6  

Having a day with nature 1 2 3 4 5 6  

Visiting archaeological 
caves  

1 2 3 4  6  
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Other (please specify)   
 

1 2 3 4 5 6  

 1 2 3 4 5 1  

 1 2 3 4 5 1  

If your response is 3 or 4 for any of above please give reasons in box below: 
 
 
 
 

Activity  Reason for dissatisfaction 

 
 
 
 

 
 
 

 
13) How important are the following to make Galwila Eco Park a top tourist destination? 

(circle the appropriate choices provided but disregard  shaded  cells)  

 

 
Feature 

1.     
Essential       

2.  
Important  

3.  
Somewhat 
important  

4.  
Not 

important  

5. 
Not 
Sure 

 
 
 

     Code
no: 

1. Ease of locating park (signage, 
online presence) 

1 2 3 4 5  

2. Easy entrance procedures 1 2 3 4 5  

3. Pre-booking system to reduce 
entrance procedures 

1 2 3 4 5  

4. Cooperation and positive 
attitude of park staff 

1 2 3 4 5  

5. An interesting and informative 
visitor centre  

1 2 3 4 5  

6. Access to quality information  
7. about this Park     

1 2 3 4 5  

8. Availability of drinking water  1 2 3 4 5  

9. A clean restaurant or coffee shop 
at the visitor centre 

1 2 3 4 5  

10. Overall cleanliness  1 2 3 4 5  

11. Good garbage disposal facilities 1 2 3 4 5  

12. Clean toilet facilities at the 
visitor centre  

1 2 3 4 5  

13. Toilet facilities within the park 
for day visitors with a resting 
place. 

1 2 3 4 5  

14. Directional signage  1 2 3 4 5  

15. Good signage of attractions and 
information kiosks (that can 
withstand elephant damage) at 
points where alighting from the 
vehicle is allowed. 

1 2 3 4 5  

16. Free brochure about the park, 
with map and clear instruction 
on dos and don’ts in the park.   

1 2 3 4 5  
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Feature 

1.     
Essential       

2.  
Important  

3.  
Somewhat 
important  

4.  
Not 

important  

5. 
Not 
Sure 

 
 
 

     Code
no: 

17. A list of animal species that can 
be seen  to mark species sighted 
by visitor groups to be provided 
to groups on request 
(information will help build the 
park database)  

1 2 3 4 5  

18. Quality of guides for vehicle tour 
in the park 

1 2 3 4 5  

19. Availability of trained guides   1 2 3 4 5  

20. Adequate vehicle park  1 2 3 4 5  

21. Jeep and jeep driver quality  1 2 3 4 5  

22. Well regulated vehicle traffic 
within the park 

1 2 3 4 5  

23. Well trained guides with audio 
guides in different languages 
about special places/key animals 

1 2 3 4 5  

24. Safe camp sites with a guide  1 2 3 4 5  

Specific comments:   
 
_____________________________________________________ 
 
 
14) What would you like to experience at the Galwila Eco Park Visitor Centre? 
 

(circle the appropriate choices provided but disregard  shaded  cells)  

 

 
Feature 

1.      
high 

priority       

2.  
medium 
priority  

3.  
low  

priority 
 

4.  
not 

required   

5. 
Not 
sure 

      Code 
no 

Well trained education officer and 
guides who can respond to questions 

1 2 3 4 5  

Off mains visitor centre (solar power 
and rainwater harvesting), water and 
garbage recyling. 

1 2 3 4 5  

Business centre: computer and WIFI 
access; advice from park staff on 
other attraction, accommodation, 
routes to other areas, etc. 

1 2 3 4 5  

A mandatory film clip for 
introduction to the park before the 
tour (or)  

1 2 3 4 5  

A short 7 minute video clip to 
introduce the features of the par and 
its locations (and /or - circle) 

1 2 3 4 5  

Virtual reality experience of the park 
and surrounds  (7 minutes) 

1 2 3 4 5  
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Feature 

1.      
high 

priority       

2.  
medium 
priority  

3.  
low  

priority 
 

4.  
not 

required   

5. 
Not 
sure 

      Code 
no 

Large and beautiful pictures of the 
species to be seen in the park with 
short captions (and/or circle) 

1 2 3 4 5  

Large map of the park with details of 
what (vegetation types, best spots 
for different species, caves, camp 
sites, resting spots and toilets, etc) 
can be experienced and where. 

1 2 3 4 5  

Short messages on information, 
safety and conservation needs   

      

Information about other attractions 
in the district, food outlets and 
community programmes. 

1 2 3 4 5  

Labelled herbarium specimens of 
important plants in the area to be 
viewed on request.  

1 2 3 4 5  

Historical information about the tank 
system in Sri Lanka -on request 

1 2 3 4 5  

Historical information about the site 
– legends -  on requests 

1 2 3 4 5  

Guide books on birds and butterflies 
and plants to purchase or hire 

1 2 3 4 5  

Binoculars for hire  1 2 3 4 5  

Programmes for overnight visitors at 
the visitor centre  

1 2 3 4 5  

Souvenir shop  1 2 3 4 5  

Information on special package tours 
and costs 

1 2 3 4 5  

Activities for visitors when park may 
be closed to visitors due to weather, 
etc.  

1 2 3 4 5  

Adherence to covid-19 rules and 
health protocols  

1 2 3 4 5  

Other (please specify) 1 2 3 4 5  

 1 2 3 4 5  

 1 2 3 4 5  

 

15.b What would you like to take away as a souvenir from the park:  
 

i. Nature paper product ii. A DVD about the site iii. An interactive video game about the site and its 
attractions iv. Memories v. Traditional and authentic food vi. Nothing vii. Other: state …….. 

(select all you would like to take away) 
 

15.c More open suggestions for destination development 
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16) The park management is considering introducing the following facilities/services at the Galwila 

Eco Park as a package.  Are you willing to pay (separately) for them? 
 (please circle your choice of response) 

 

 
Facility/service  

1. 
Yes   

 

2. 
 No   

3. 
Not sure  

 

 
 
 

   Code 
no: 

Special archaeological cave tour on foot 
followed by lunch/snack 

1 2 3  

Special bird and butterfly trail vehicle tour 
with points for alighting from vehicle  
(tour includes segment to see other wildlife 
too) followed by lunch/snack 

1 2 3  

Community tour of “nature paper” and 
lifestyles with a typical village lunch 

1 2 3  

Special night safari to see the Loris and other 
nocturnal wildlife followed by a traditional 
dinner  

1 2 3  

Special 3D emersion room to experience the 
park during the day and night and local 
lifestypes 

1 2 3  

Other (please specify) 

 
1 2 3  

 
 

17) In what language/s would you like information about this site ?  
Please tick all your language options   

a. Sinhala    d) French  
b. English  e) German                              
c. Tamil        f) Other (please 

specify)………… 
 

 
 

18) How would you rate your overall visit in relation to the entrance fees you paid ? 

a. It was worth more then I 
paid  

 

b. It was just about worth 
what I paid 

 

c. It was not worth what I 
paid 

 

d. I am not sure   

 
If your answer was response a) or c), what do you think the ticket price should be?  
(If you are Sri Lankan:  Rs…..             If you are non Sri Lankan: approx US $ ……….)  

 
19) Would you tell your friends to visit the Galwila Eco Park?       

a. Yes       b. No   c. Not sure  
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If No, or Not sure, why?  
___________________________________________________________ 

 
 
 

20) What is your main destination on this trip? _____________________________ 
 

21) Will you visit/have you visited any other places of interest on this trip?  
(e.g. other National Parks: Wilpattu /Hurulu//Ritigala/Minneriya) 

a. Yes      

b. No           
  

22) If Yes, please state where : (especially note other national parks visited) 

  

  

 
23)   If this is your first trip to this site how did you hear about it ? 

a. From 
friends/relations                                               

 d) Work related visit/studies  

b. From the TV 
or newspaper                                     

 e) Internet 
social media:  

 

c. From a travel 
brochure/magazine                              

 e) Other (please 
specify)………… 

 

 
24) Approximately how much time did you spend/are you spending on this trip?  
________ hours  or ___________ days  

 
25) How much time did you spend/will you spend at this site during this trip?  
________ hours  or ___________ days  

 
26) Where will you be staying tonight ?  

 
 (please state town and hotel / other accommodation as  relevant)   
___________________________________________________________________ 

a. If there was Park Accommodation /camping 
grounds would you like to use it   

 

b. Park 
camping grounds 

 

 
27) What 2 things do you most want changed to improve visitor facilities/satisfaction at the 

Galwila Eco Park?    
1.  ____________________________2.  _____________________________________                

 
28) Any other suggestions to improve visitor satisfaction at this site: 

 

 

 
     

THANK YOU VERY MUCH FOR PARTICIPATING IN THIS SURVEY! 
ESCAMP Project/ Forest Department, 82, Sampathpaya, Rajamalwatte, Battaramulla, Sri Lanka 
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Galwila Eco Park or Mr. Upali Ratnayake  Tel. 0718108410 
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Questionnaire 2 
 
 
 
 
 
 
 
 
 
 
Thank you for agreeing to participate in this survey. We have designed the survey to take approximately 15 minutes of 
your time to complete. Your response will help the managers of GALWILA ECO PARK to improve services and 
opportunities that they offer visitors. 
 

Date: Time: 
 

Place  Serial No: 

 

The Galwila Eco Park (Galwaila EP),managed by the forest Department,  opened in June 2020, and is 
reopening after a long period of closure due to Covid -19. It covers 3000 ha in the Wanniyagama 
Forest Reserve and is very close to the Tabbowa Sanctuary and Tank, and the Wilpattu National Park 
(both under the DWC). This new Park is located 140 km away from Colombo, and is easily accessible 
(around 24 km East of Puttalam) on the Puttalm-Anuradhapura road.   

The Galvila EP is replete with many species, with around 272 species of vertebrates, 
including 115 species of birds; butterflies; and odonates (dragonflies and mayflies). It has a 
rich variety of large mammals including deer, leopard, elephants, grey slender loris, toque 
macaque, grey langur, and a rare sub-species of purple-faced langur (Semnopithecus vetulus 
harti) about which the world knows very little about as yet. The vegetation at the park is more 

varied than other dry zone parks in Sri Lanka, comprising mainly dry mixed evergreen forest, with 

some areas being more lush and resembling forests of the intermediate zone, and grasslands. A 

series of ancient caves with drip ledges and Brahmy scripts dot the park, particularly at Lunukanda 

which is 300ft in height and offers a panoramic view for people who want to experience a foot tour 

of these caves.  There is good community involvement in managing the park and a fascinating nature 

paper project run by the community.  

As the Park is new, a Nature Based Tourism Plan is being prepared for the park. Facilities to be 

introduced are: an interesting and informative compact visitor centre, world class interpretive 

facilities, well trained and friendly guides, at least three camp sites, including one near a water body 

with a tree house, and a camp site on a large stone platform which treasure hunters have been at 

work in ages past !    

 

Would you like to help us plan the park? If yes, please fill the form and provide your 

valuable inputs and suggestions to make this a park with varied attractions no second 

to any other in the world!  
  
 
 
 

1) Where is your home ?  
a) If Sri Lankan please give city ……………………..  and  district  …………………  
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b) If non-Sri Lankan  resident overseas please give country ____________________ 

 
 
 
 
2) if you were to visit Galwila Eco park (from a location in Sri Lanka) from where 
would you travel? (Please tick relevant box)  

 a)  Home  

 b)  Guest House/Hotel/ (please specify 
town) 

c)   Luxury camping grounds  
d) Butique hotel 
C) Home stay with the Parks label 
 c)  Other (please specify  

 
3) How would you (most probably) come to the Park …(Please tick relevant box) 

a) Bus (public transport)  f) Rented car                                   
b) Train (public transport)  g) Hired jeep/minibus  
c) Tourist private coach/mini-bus  h) Walking  
d) Chauffer-driven private car  i)  Other (please specify)…………  
e) Owner driven private car         

 
4) Would you be travelling alone or with a group? a). Alone b). Group  
 
5) If you will not be alone, which description would most probably describe  

your party ?  
(Please tick relevant box)  

a) spouse/partner only                
b) spouse and own children         
c) relatives   including children   ?  
d) friends   including children   ?  
e) business 

associates  
   

f) foreign tour group                  including children   ?  
g) other category (please specify)  

______________ 
   

 
 
6) What is your age group  

a) 11 to 20 years of age          

b) 21 to 35 years of age            

c) 36 to 50 years of age                

d) 51 to 65 years of age          

e) Over 65 years of age           

Please tick in box  above the age group to which you belong 
 

7) Will there be overseas visitors in your party?         a) Yes    b) No   
      If yes, from where (country/resident in SL)_________________________ 
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8) Have you visited the Galwila Eco Park previously ? 

a) Yes     

b) No          
         
9) If you answered NO to Question 8, how many visits have you made to Galwila Eco Park 

since it opened in June 2020? __________ trips  
  

 
10) How important would the following attractions at Galwila Eco Park be to you ? 

(circle the appropriate choices provided but disregard  shaded  cells)  

 

 
Feature 

1.     
Excellent       

2.  
Good 

3.  
Fair 

4.  
Poor  

5. 
Not 
Sure 

 
 
 

     Code 
no 

Elephants 1 2 3 4 5  

Birdlife  1 2 3 4 5  

Butterflies and dragonflies 1 2 3 4 5  

Primates (monkeys and loris) 1 2 3 4 5  

Leopard 1 2 3 4 5  

Other wildlife  1 2 3 4 5  

Archaeological sites and caves 1 2 3 4 5  

Water bodies and their wildlife 1 2 3 4 5  

Forest scenery and panoramic 
views from Lunu kanda 

1 2 3 4 5  

Forest environment  1 2 3 4 5  

Peace and quiet 1 2 3 4 5  

Other (please specify what you 
would like to see)  

1 2 3 4 5  

 1 2 3 1 2  

 1 2 3 1 2  

 1 2 3 1 2  

 
11) How important would the following be to make Galwila Eco Park a top tourist destination? 

(circle the appropriate choices provided but disregard  shaded  cells)  

 

 
Feature 

1.     
Essential       

2.  
Important  

3.  
Somewhat 
important  

4.  
Not 

important  

5. 
Not 
Sure 

 
 
 

     Code
no: 

Ease of locating park (signage, 
online presence) 

1 2 3 4 5  

Easy entrance procedures 1 2 3 4 5  

Pre-booking system to reduce 
entrance procedures 

1 2 3 4 5  

Cooperation and positive attitude 
of park staff 

1 2 3 4 5  

An interesting and informative 
visitor centre  

1 2 3 4 5  

Access to quality information  
about this Park     

1 2 3 4 5  

Availability of drinking water  1 2 3 4 5  
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Feature 

1.     
Essential       

2.  
Important  

3.  
Somewhat 
important  

4.  
Not 

important  

5. 
Not 
Sure 

 
 
 

     Code
no: 

A clean restaurant or coffee shop 
at the visitor centre 

1 2 3 4 5  

Overall cleanliness  1 2 3 4 5  

Good garbage disposal facilities 1 2 3 4 5  

Clean toilet facilities at the visitor 
centre  

1 2 3 4 5  

Toilet facilities within the park for 
day visitors with a resting place. 

1 2 3 4 5  

Directional signage along 
trails/routes 

1 2 3 4 5  

Good signage of attractions and 
information kiosks (that can 
withstand elephant damage) at 
points where alighting from the 
vehicle is allowed. 

1 2 3 4 5  

Free brochure about the park, 
with map and clear instruction on 
dos and don’ts in the park.   

1 2 3 4 5  

A list of animal species that can 
be seen  for visitors to mark (this 
information will help build the 
park database)  

1 2 3 4 5  

Quality of guides for vehicle tour 
in the park 

1 2 3 4 5  

Availability of trained guides   1 2 3 4 5  

Adequate vehicle park  1 2 3 4 5  

Jeep and jeep driver quality  1 2 3 4 5  

Well regulated vehicle traffic 
within the park 

1 2 3 4 5  

Safe camp sites with a guide  1 2 3 4 5  

Specific comments:   
 
_____________________________________________________ 
 
 
12) What do you think visitors would like to experience at the Galwila Eco Park visitor centre? 
 

(circle the appropriate choices provided but disregard  shaded  cells)  

 

 
Feature 

1.      
high 

priority       

2.  
medium 
priority  

3.  
low  

priority 
 

4.  
not 

required   

5. 
Not 
sure 

      Code 
no 

Well trained education officer and 
guides who can respond to questions 

1 2 3 4 5  

Off mains visitor centre (solar power 
and rainwater harvesting), water and 
garbage recyling. 

1 2 3 4 5  
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Feature 

1.      
high 

priority       

2.  
medium 
priority  

3.  
low  

priority 
 

4.  
not 

required   

5. 
Not 
sure 

      Code 
no 

Business centre: computer and WIFI 
access; advice from park staff on 
other attraction, accommodation, 
routes to other areas, etc. 

1 2 3 4 5  

A mandatory film clip for 
introduction to the park before the 
tour (or)  

1 2 3 4 5  

A short 7 minute video clip to 
introduce the features of the par and 
its locations (and /or - circle) 

1 2 3 4 5  

Virtual reality experience of the park 
and surrounds  (7 minutes) 

1 2 3 4 5  

Large and beautiful pictures of the 
species to be seen in the park with 
short captions (and/or circle) 

1 2 3 4 5  

Large map of the park with details of 
what (vegetation types, best spots 
for different species, caves, camp 
sites, resting spots and toilets, etc) 
can be experienced and where. 

1 2 3 4 5  

Short messages on information, 
safety and conservation needs   

1 2 3 4 5  

Information about other attractions 
in the district, food outlets and 
community programmes. 

1 2 3 4 5  

Labelled herbarium specimens of 
important plants in the area to be 
viewed on request.  

1 2 3 4 5  

Historical information about the tank 
system in Sri Lanka -on request 

1 2 3 4 5  

Historical information about the site 
– legends -  on requests 

1 2 3 4 5  

Guide books on birds and butterflies 
and plants to purchase or hire 

1 2 3 4 5  

Binoculars for hire  1 2 3 4 5  

Programmes for overnight visitors at 
the visitor centre  

1 2 3 4 5  

Souvenir shop  1 2 3 4 5  

Information on special package tours 
and costs 

1 2 3 4 5  

Activities for visitors when park may 
be closed to visitors due to weather, 
etc.  

1 2 3 4 5  

Adherence to covid-19 rules and 
health protocols  

1 2 3 4 5  

A health centre and pharmacy 1 2 3 4 5  

Other (please specify) 1 2 3 4 5  

 1 2 3 4 5  

 1 2 3 4 5  
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15.b What would you like to take away as a souvenir from the park:  
 

i. Nature paper product ii. A DVD about the site iii. An interactive video game about the site and its 
attractions iv. Memories v. Traditional and authentic food vi. Nothing vii. Other: state …….. 

(select all you would like to take away.  
 
 
 
 
 
 
 

15.b More open suggestions  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13) The park management is considering introducing the following special facilities/services at 

the Galwila Eco Park as a package in addition to the general park tour.  Are you willing to 
pay an additional fee  for them? 
 (please circle your choice of response) 

 

 
Facility/service  

1. 
Yes   

 

2. 
 No   

3. 
Not sure  

 

 
 
 

   Code 
no: 

Special archaeological cave guided tour on foot 
followed by lunch/snack 

1 2 3  

Special bird and butterfly trail vehicle guided 
tour with points for alighting from vehicle  
(tour includes segment to see other wildlife 
too) followed by lunch/snack 

1 2 3  

Guided primate watching followed by 
lunch/snack and a presentation on primates in 
the park 

1 2 3  

Special night safari to see the Loris and other 
nocturnal wildlife followed by a traditional 
dinner 

1 2 3  

Guided short night tour to see the loris 
followed by a traditional dinner 

1 2 3  

Community tour of “nature paper” and 
lifestyles with a typical village lunch 

1 2 3  

Special 3D emersion room (virtual reality) to 
experience the park during the day and night, 
and local lifestyles and agriculture  

1 2 3  

Boating in the Tabbowa tank – to be organised 
by the Visitor centre followed by lunch/snack 

1 2 3  

Other (please specify) 

 
1 2 3  
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1 2 3  

The special programmes would need to be booked online 
 
14) In what language/s would you like information about this site ?  

Please tick all your language options   

a) Sinhala    d) French  
b) English  e) German                              
c) Tamil        f) Other (please specify)…………  

 
15) Any other suggestions to improve visitor satisfaction at this site: 

 

 

 

 

 

 

 

 

 
 

 
16)   How do you usually get information about new tourist destinations in Sri Lanka? 

a) From friends/relations                                                d) Work related visit/studies  
b) From the TV or newspaper                                      e) Internet 

social media:  
 

c) From a travel brochure/magazine                               e) Other (please 
specify)………… 

 

 
17) Approximately how much time would you like to spend in the Galwila Eo Park given its 

many attractions?  
________ hours  or ___________ days  
 

 
 
 

 
 
18) How much time would you like to spend in the visitor centre?  

________ hours   
 
19) Where would you like to stay over night in the vicinity ?  

 
 Small hotel[ a boutique hotel/ luxury camp/ other accommodation as  
relevant)   
___________________________________________________________________ 

 
If there was Park Accommodation /camping grounds 
would you like to use it   
 
 

 
Yes  /No  /Not sure 
 
 

     
THANK YOU VERY MUCH FOR PARTICIPATING IN THIS SURVEY! 

Forest Department, 82, Sampathpaya, Rajamalwatte, Battaramulla, Sri Lanka 
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If you have any questions about this survey please contact Mr. Nayanaith Range Forest Officer at 
Galwila Eco Park or Mr. Upali Ratnayake  Tel. 0718108410 
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 Appendix 1: Glossary of Terms frequently used in relation to Nature Based Tourism   

  

Selected terms reproduced from: Leung, Yu-Fai, Spenceley, Anna, Hvenegaard, Glen, and Buckley, Ralf (eds.) (2018). Tourism and visitor management in protected 

areas: Guidelines for sustainability. Best Practice Protected Area Guidelines Series No. 27, Gland, Switzerland: IUCN. xii + 120 pp.  
 
Best practices 
Field-proven strategies, techniques, and methods that are the most effective ways to manage tourism in protected areas. Best 
practices may change over time as new knowledge results in improvements. Best practices are manifestations of technical 
know-how, as well as the attitudes, efforts and commitments of managers, tourism-sector entities, communities and tourists 
themselves that are successfully using tourism as a means to achieve protected area conservation goals. 
 
Biodiversity 
The variability among living organisms from all sources including, inter alia, terrestrial, marine and other aquatic ecosystems 
and the ecological complexes of which they are a part; this includes diversity within species, between species, and of 
ecosystems. 
 
Biosphere reserves 
Protected areas forming an international network of ecosystems by UNESCO, and which promote biodiversity, conservation 
and its sustainable use, along with interdisciplinary approaches to understanding and managing changes and interactions 
between social and ecological systems. 
 
Branding 
The use of an image, theme, design, or other identifying element (or a combination thereof) to symbolise a protected area for 
the purpose of promoting tourism. 
 
Capacity building 
The process by which people acquire the means (the capacity) to achieve a set of goals or accomplish a project successfully. 
 
Carrying capacity, tourism 
The maximum number of people that may visit a tourist destination [here, a protected area] at the same time, without causing 
destruction of the physical, economic, socio-cultural environment and an unacceptable decrease in the quality of 
visitors’satisfaction. 
 
Certification 
A voluntary, third-party assessment of a protected area tourism enterprise’s conformity to a set of standards, including specific 
sustainability targets. 
 
Community 
A social group of any size whose members reside in a specific locality, share government and may have a common cultural 
and historic heritage/s. It can also refer to a group of individuals who interact within their immediate surroundings, exhibits 
cohesion and continuity through time, and displays characteristics such as social interaction, intimacy, moral commitments, 
multi-faceted relations, and reciprocity. 
 
Cultural heritage 
An expression of the ways of living developed by a community and passed on from generation to generation, including 
customs, practices, places, objects, artistic expressions and values. It is often expressed as either ‘intangible’ (e.g. customs, 
language) or ‘tangible’ (e.g. physical artefacts) (International Council on Monuments and Sites). Heritage refers specifically to 
the condition of being inherited from past generations, maintained in the present, and bestowed to future generations. 
 
Demarketing 
A strategy in which protected area managers intentionally discourage tourist demand for a particular location or service to 
reduce environmental impacts or enhance visitor experiences. 
 
Differential pricing 
A system that involves setting prices based on demand, such as charging more for a lakeside campsite or a higher entrance 
fee during peak season. 
 
Ecotourism 
Responsible travel to natural areas that conserves the environment, sustains the well-being of the local people, and involves 
interpretation and education. 
 
Entrance fees 
Charges to visitors simply to enter the protected area. 
 
 
 



Environmental impact assessment 
A formal analysis that describes a proposed project or development, predicts key environmental impacts and their significance, 
facilitates public consultation and participation, suggests appropriate mitigation methods, and documents the process of 
decision making, monitoring and post-project audits. 
 
 
Gazetted 
The condition of being published in an official government gazette, that is, of coming under the jurisdiction of a civil 
government. A protected area that is gazetted is governed under statutory civil law (as opposed to, for example, being 
governed under traditional rules observed by a community). 
 
Governance 
Decision making about principles, laws, policies, rules, and day-to-day management of tourism and visitor use in support of 
protected area goals. 
 
Governance types 
The classes under which protected area authorities fall. The four main governance types for protected areas are (i) 
government- governed, (ii) shared governance, (iii) privately governed (including NGO-run), and (iv) areas and territories 
governed by Indigenous Peoples and local communities. In each type, it is possible that responsibility for tourism is delegated 
to another governing authority, or contracted to private operators. 
 
Hardening 
A strategy in which managers intervene to increase the resiliency of protected area resources to direct visitor impacts. The 
hardening may be physical, such as creating a hard surface to absorb the direct physical impacts of visitor activities (e.g. the 
paving of a popular path), or metaphorical, in which case managers ‘harden the experience’ of visitors by informing them of the 
damaging resource conditions being caused by the use, so that they are motivated to reduce their impacts.  
 
Indigenous Peoples 
Those which, by virtue of having a historical continuity with pre-invasion and pre-colonial societies that developed on their 
territories, consider themselves distinct from other sectors of the societies now prevailing on those territories.  
 
Indicators and quality standards 
Measurable aspects of the natural and social environment that can be defined in terms of lesser or greater quality, thus 
enabling monitoring of changes in that standard of quality. Indicators of quality reflect the essence of the management 
objectives; they can be thought of as quantifiable proxies of management objectives. Standards of quality define the minimum 
acceptable condition of indicator variables. 
Infrastructure Any part of the built environment that is used to facilitate tourism in a protected area, such roads, visitor centres, 
information kiosks, etc.  
 
Interpretation 
A communication process that forges emotional and intellectual connections between the audience and the meanings inherent  
in the resource. Law enforcement, ‘soft’ and ‘hard’ In protected areas, ‘soft’ law enforcement involves nonpunitive 
management measures that encourage visitors to follow rules, such as signage, verbal instructions, etc. ‘Hard’ law 
enforcement involves punitive measures for serious violations, such as citations, fines, and arrests. 
 
Legislation 
Laws and legal agreements that provide sets of enforceable rules and responsibilities that define what actions and activities 
may or may not be permitted in particular circumstances and locations within the protected area. 
 
Limits of Acceptable Change 
A management framework that establishes measurable limits to human-induced changes in the natural and social settings of 
protected areas, and uses these to create appropriate management strategies to maintain or restore acceptable conditions. 
 
Marketing 
A specialised form of communication, marketing deals with creating and delivering messages that have value to customers, 
clients and society at large. 
 
Marketing, experience: A form of protected area tourism marketing in which visitors are involved in the creation and delivery 
of a protected area experience. 
Marketing, relationship: A form of protected area tourism marketing that occurs through long-term, mutually beneficial 
relationships between protected area agencies and stakeholder groups. It includes fostering positive and supportive internal 
relationships within a protected area organisation. 
Marketing, social: A form of protected area tourism marketing that prioritises outcomes that will benefit society and the 
individual. 
 
 



Monitoring 
A coordinated effort to track current conditions and evaluate the efficacy of management actions in a protected area. 
Glossary 
Multi-tiered pricing 
A system that involves setting prices based on visitors’ age, place of residence and other factors in an attempt to encourage 
certain types of visitors that the protected area is particularly interested in reaching. 
 
Natural heritage 
The sum total of the elements of biodiversity, ecosystems, and geology, and other abiotic components of Earth that are not the 
result of human action. Heritage refers specifically to the condition of being inherited from past generations, maintained in the 
present, and bestowed to future generations. 
Nature-based tourism 
Forms of tourism that use natural resources in a wild or undeveloped form. Nature-based tourism is travel for the purpose of 
enjoying undeveloped natural areas or wildlife.  
 
Outstanding universal values 
The specific values recognised by the World Heritage Convention as being the reasons for according a site World Heritage 
status, and which are considered to be important to all humankind. 
 
Photopoint 
A location from which repeat photographs are taken to monitor changes in visitor impacts. 
 
Policies 
Principles of action adopted or proposed by organisations, including all tiers of government, businesses, NGOs, civil society 
organisations or individuals. 
 
Precautionary principle 
A principle of decision making that states: “where knowledge is limited and there is lack of certainty regarding the threat of a 
serious environmental harm, this uncertainty should not be used as an excuse for not taking action to avert that harm” 
(Lausche, 2011). 
 
Protected area 
A clearly defined geographical space, recognised, dedicated and managed, through legal or other effective means, to achieve 
long-term conservation of nature with associated ecosystem services and cultural values. 
 
Protected area categories 
A set of six classes, devised by IUCN, into which a protected area can be grouped according to its primary overall 
management objectives. Many protected areas, however, are divided into zones, each of which may have a different 
management objective that serves the overall primary objective. 
 
Protected area manager 
A professional or other stakeholder working on tourism in protected areas. The term includes administrators, managers and 
planners who may work for and with government agencies, non-governmental organisations, local community groups, private 
landowners, or other entities. 
 
Ramsar Sites 
An international system of protected wetlands recognised as globally important under the Ramsar Convention. (Ramsar is the 
name of a city in Iran where the convention was adopted.) 
 
Rationing 
The use of a formal system (e.g. a pricing scheme) to restrict a particular visitor use. 
 
Recreation 
Activities by visitors to protected areas undertaken either for enjoyment, physical and mental challenge, enrichment and 
learning, or a combination thereof. 
 
Recreation Opportunity Spectrum (ROS) 
A management framework for understanding the range of relationships and interactions between visitors, settings, and desired 
experiences. 
Glossary 
Rights-holders 
Persons or organisations socially endowed with legal or customary rights with respect to land, water, and natural resources. 
 
Social impact assessment 
A formal analysis of the social consequences that are likely to occur as a result of a specific policy, action or development in 
the context of relevant legislation. 



 
Stakeholders 
Persons or organisations possessing direct or indirect interests and concerns with respect to land, water, and natural 
resources, but who do not necessarily enjoy a legally or socially recognised entitlement to them. 
Strategic environmental assessment A formal evaluation of the environmental effects of a policy, plan or programme and its 
alternatives. 
 
Sustainability 
For protected areas, the condition of its persisting for a long time with core natural and cultural values intact, though not 
necessarily entirely unchanged. 
 
Sustainable development 
Development that meets the needs of the present without compromising the ability of future generations to meet their own 
needs. 
 
Sustainable financing 
Financing for protected areas that is long-term and dependable. 
 
Sustainable tourism 
Tourism that takes full account of its current and future economic, social and environmental impacts, addressing the needs of 
visitors, the industry, the environment and host communities. 
 
Sustainable transportation 
Initiatives that try to minimise energy consumption, carbon emissions, and infrastructure footprint of transportation within 
protected areas while still maintaining a high-quality visitor experience. 
 
Threefold protected area tourism management framework 
A framework that encompasses the Recreation Opportunity Spectrum, carrying capacity, Limits of Acceptable Change, and 
indicators and quality standards in order to (i) formulate protected-area-wide management objectives and standards of tourism 
quality, (ii) monitor those indicators, and (iii) take management action to correct any shortcomings. 
 
Tourism 
The activities of persons travelling to and staying in places outside their usual environment for not more than one consecutive 
year for leisure, business and other purposes. 
 
Tourism demand 
The total number of persons who actually travel or wish to travel to a particular protected area. 
 
Tourism Impact Attitude Scale 
A measure of the social impacts of protected area tourism that tests the effects of many variables—such as place of 
residence, the extent to which the community depends on tourist revenue, etc.—on the attitudes of residents towards tourism. 
 
Tourism provider 
Any individual or organisation that is actively engaged in facilitating visitor use in a protected area. 
 
Tourist 
A visitor (domestic, inbound or outbound) whose trip to a protected area includes an overnight stay. 
 
Triple bottom line 
A measure of the success of a given effort not just in terms of its economic payoff, but also in terms of the environmental and 
social value it creates. In terms of the triple bottom line, sustainable protected area tourism in protected areas is that which (i) 
contributes to the conservation of nature (environmental value); (ii) generates economic benefits to protected area authorities 
to help support management costs, and also sustainable livelihood opportunities in local communities (economic value); and 
(iii) contributes towards the enrichment of society and culture (social value). 
 
User fees 
Charges to visitors for taking part in an activity (such as going on a guided walk) or engaging in a particular use of the 
protected area’s facilities or resources (such as staying in a campground). 
Glossary 
Visitor 
For protected areas (PAs), a visitor is a person who visits the lands and waters of the PA for purposes mandated for the area. 
A visitor is not paid to be in the PA and does not live permanently in the PA. The purposes mandated for the area typically are 
recreational, educational or cultural. 
 



Visitor carrying capacity: The maximum number of people that may visit a destination at the same time without causing 
destruction of the physical, economic, and sociocultural environment and/or an unacceptable decrease in the quality of visitors’ 
satisfaction. 
 
Visitor count: The number of individual visitors entering or leaving a protected area regardless of the length of stay. 
Visitor days: The total number of days that visitors stay in the protected area. 
Visitor experience: A “complex interaction between people and their internal states, the activity they are undertaking, and the 
social and natural environment in which they find themselves” (Borrie & Roggenbuck, 1998, p. 115). In protected area tourism, 
a high-quality (satisfying) visitor experience is the ‘product’ that is being aimed for. 
Visitor hours: The total length of time, in hours, that visitors stay in the protected area. 
Visitor management: The process of tracking visitor usage in a protected area. 
Visitor nights: The count of persons staying overnight in a protected area. 
Visitor spending: The total consumption expenditure made by a visitor, or on behalf of a visitor, for goods and services during 
his/her trip and stay at a protected area. 
Visitor use: Any activity by visitors in a protected area. 
Voluntourism: Organised programmes through which visitors come to a protected area specifically to work on an activity that 
supports its conservation objectives. 
 
Willingness to pay (WTP) surveys 
A type of research study in which respondents are asked to specify how much they are willing to pay to see that some sort of 
action is carried out (or not), or some condition is maintained, in a protected area. 
 
World Heritage Sites 
An international system of protected areas, created under the World Heritage Convention, which is intended to include the 
world’s most outstanding examples of natural and cultural heritage. 
 
Zone; zoning 
A portion of a protected area that is managed for a specific objective. For example, a protected area may have a zone in which 
motorised recreation is prohibited, while also having a zone where it is allowed. Zoning used in this way creates a range of 
tourism and recreation opportunities. On a more general level, sometimes protected areas have a core zone with a high level 
of restrictions on human activity in order to promote nature protection, surrounded by a buffer zone where restrictions are 
looser. 
Glossary 
Family name Given name 
Country/ 

 




