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Introduction 
 

The following Nature-Based Tourism Plan provides a comprehensive set of strategic objectives and subsequent 
actions for developing tourism in Udawalawe National Park and surrounding communities.  Along with a vision 
statement and guiding principles, these strategic objectives and an action plan make up the Udawalawe NP 
“Destination Development Strategy”.  
 
The Nature-Based Tourism Plan is the second overall report from the consultant in relation to tourism 
development in Udawalawe, and it follows the “Tourism Assessment Report” that was a situational analysis of 
current tourism conditions and activities in Udawalawe.  The Tourism Assessment Report, which is the 
foundation upon which this report is based, assessed a number of existing tourism conditions in Udawalawe, 
including: market demand, attractions inventory, infrastructure and services, supply and competitiveness, 
human and institutional capacity, socio economic considerations and environmental considerations.  
 

Udawalawe National Park 
 

Udawalawe National Park was created in 1972 primarily to provide a sanctuary for wild animals 
displaced by the construction of the Udawalawe Reservoir on the Walawe River, as well as to 

protect the water catchment of the reservoir. The reserve covers 30,821 hectares (119.00 
sq. mi) of land area and consists of micro habitats that include marshes, the Walawe 

river and its tributaries, forests and open grasslands.  
 
Although it is primarily known for its impressive population of Asian elephants, 

Udawalawe is also home to 184 species of birds (33 of which are migratory), 
94 species of plants, 21 fish, 12 amphibians, 33 reptiles, 43 mammals and 

135 species of  butterflies (Senarathna, 2009). 
  

Udawalawe NP historical data illustrates that visitation to the park has been 
growing exponentially for the past 5-10 years.  Foreign visitors 
increased 60% from 2015 (89,116 visitors) to 2017 (142,879) 
while local visitors increased 40% from 2015 (113,424) to 2017 

(158,842). Managing this growth in a sustainable way, and 
improving the visitor experience of those visitors 
now and in the future should be the paramount 
conciderations for tourism development in 

Udadwalawe NP in the coming years.  
 
The majority of the increased visitation is 

occuring in the southern sector of the park, 
which is well-connected to other tourism destinations such as 

Galle and Tissa in the southern part of Sri Lanka. However, the increased 
tourism pressure is resulting in some of the same crowding and poor jeep driver 

practices seen in other destinations like Yala NP, and is a concern that needs to be addressed. Increased 
distribution of Udawalawe’s visitors from the southern sector to the northern and eastern sectors through 
expanded and improved tourism services and infrastructure in those areas may be a part of the solution.  
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Methodology 
Literature Review & Desk Research 
 
Initial desk work included a review of background documents and historical tourism data provided by the 
Department of Wildlife Conservation, as well as internet research of various websites dedicated to tourism and 
conservation issues related to Udawalawe NP.  

Stakeholder Workshops & Individual Interviews 
 
Upon arrival to Udawalawe in March 2018, the consultant first met with Udawalawe NP staff and toured the 
park, its main attractions and its facilities. A workshop was also held with key local stakeholders that included 
tourism service providers (i.e. 
jeep safari operators, guides), 
community-based 
organizations and user groups 
such as fishermen and farmers.  
 
Workshop activities included 
mapping and inventory of 
tourism attractions and 
infrastructure, visitor profiling, 
and visioning exercises to 
identify both tourism needs 
and opportunities. Individual 
interviews were also conducted 
with a variety of park and local 
representatives.  
 

Udawalawe NP Tourism Assessment Programme 

Tourism workshop with Udawalawe NP  safari jeep operator stakeholders. 
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Destination Development Strategy 
 
A destination development strategy is a tourism planning and management tool that helps to 
guide a destination, such as a protected area, in the various steps and considerations involved in 
establishing a successful tourism destination. A good destination development strategy should illustrate how 
to enhance the destination as a whole – from increased local jobs to improved visitor experience (see graphic). 
In destinations such as protected areas – and possibly most importantly - the strategy also needs to illustrate 
how tourism can be developed in a way that not only  minimizes its negative impacts to the environment, but 
also directly contributes to biodiversity conservation efforts as well.  
 
The following destination development strategy for 
Udawalawe NP contains:  
 
1. A vision statement that defines what the 

destination hopes to achieve in the future if its 
plans for tourism development, management and 
marketing are realized.  

2. A set guiding principles (e.g. sustainability, 
community participation, focus on quality) that 
act as the foundation for all tourism development 
activities.  

3. A set of strategic objectives for tourism in the 
protected area, which in turn provide the 
framework for specific actions that follow. The 
three main functional areas to consider for 
objectives and actions are:  
• Development Objectives: 

o Product development/improvement, 
training and technical assistance, 
infrastructure development, etc.  

• Management Objectives: 
o Protected area tourism planning and 

management, tourism management policy, training for tourism managers/technical staff, etc.  
• Marketing Objectives: 

o Online activities (e.g. destination website, social media) and offline activities (e.g. partnerships 
with tour operators, media and public relations).  

4. Action Plans that outline the specific tasks, in chronological order, that will be completed to develop or 
improve tourism in the destination. Actions Plans define the following:  
• Action: What is the specific actions that must be completed to realize the objective? 
• Lead: Who responsible for completing each action? Who is accountable?  
• Supporting: Who is providing additional support to complete each action? 

 

  

Destination 
Development

Strategy

Improved 
destination 

products

Improved 
visitor 

experience

Improved 
destination 

image

Increased jobs
for local 

residents

Improved 
economy at 

the destination

Improved 
support of 

biodiversity 
conservation 
efforts at the 
destination
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Vision Statement  
 
The following vision statements represent the intended status of tourism in Udawalawe NP in 2022: 
 

• Udawalawe NP will one of the nature tourism destinations in Sri Lanka and will offer a variety of visitor 
experiences that highlight the park’s ecosystems and species.  

• Udawalawe NP will effectively balance tourism development and growth while also conserving the 
region’s natural and cultural resources. 

• Udawalawe NP managers will have a positive and collaborative relationship with a variety of tourism 
stakeholders, including local communities, the tourism private sector and government.  

• A Udawalawe tourism management plan will be developed that guides Division of Wildlife 
Conservation managers in implementing tourism activities in Udawalawe NP.   

 

Guiding Principles 
 
Tourism planning, development and management activities in Udawalawe should be guided by the following 
overarching principles that form the foundation of sustainable and effective decision-making: 
 
Triple Bottom Line Results 

For tourism development activities to be successful in Udawalawe, they must aim to benefit:  
1. People: creating local benefits, protecting cultures and traditions, a policy of inclusion 
2. Planet: developing tourism in a way that reduces negative impacts and contributes to conservation 
3. Profit: supporting tourism products and businesses that are viable and successful 

 
Local Participation and Benefits 
From job creation and revenue generation to building conservation constituencies around protected areas, the 
strategy must aim to engage and benefit local residents and build a positive relationship with the Division of 
Wildlife Conservation.  
 
Market-Driven 
Understanding and reacting to tourism trends and visitor motivations will help to ensure that Udawalawe NP 
and surrounding communities and businesses offer what the market actually wants to buy. 
 
Private Sector Participation 
Private sector partners like tour operators and lodging service providers play an important role in connecting 
visitors to Udawalawe NP and should be consulted at every stage of planning and implementation.  
 
Department of Wildlife Conservation Engagement 
In order for the objectives and activities described in this plan to be sustained beyond the scope of the 
ESCAMP project, all tourism planning and development activities should be done with the full participation of 
Division of Wildlife Conservation managers and staff who will be ultimately responsible for tourism 
development and management, and therefore must be given the tools and knowledge to do so.  
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Strategic Objectives 
 

1. Development Objectives 
 
1.1   Enable Jeep Drivers & Guides to Be More Professional  
 
1.1.1   Conduct Tourism Training with Jeep Drivers, Guides & Wildlife Guards  

Given the limited resources to monitor and manage tourism activities in Udawalawe, there are few 
mechanisms in place either ensure that jeep drivers are following sustainable tourism principles and best 
practices or delivering a high-quality experience to the park’s visitors. One solution that would  help to address 
both of these shortcomings would be to conduct tourism training with jeep drivers, guides and also the 
Wildlife Guards that sometimes accompany the jeep safaris.  
 
Training these individuals would immensely improve the visitor experience in Udawalawe NP, improve jeep 
driver practices and also help to monitor visitor behavior and potential impacts. Stakeholder workshops with 
the jeep drivers in Udawalawe revealed that they as a group are eager to receive such training and are also 
eager to formalize their associations with accreditation, uniforms and ID badges, and proper training.   
 
The following ten modules could be delivered as 2-3-hour night classes each to jeep drivers, who could then 
proudly display their completion level(s) to their clients via certification signage in their jeeps and in their 
promotional materials (i.e. websites, brochures, meeting cards). The training modules could be delivered over 
the span of a year, during which time all guides could be required to complete the entire curriculum 
(recommended) with penalties being the inability to register one’s jeep without completion. A second option 
would be to identify which modules would be required, and which modules could be considered “electives” 
that drivers could opt to participate in, again with the idea that those drivers could then use that advanced 
certification as a way to promote their services to potential clients.  
 
Proposed Udawalawe NP Jeep Driver Training Program  

1. Best 
Practices

• Principles of sustainable tourism
• Driving best practices and regultations
• Wildlife viewing best practices and regulations

2. 
Ecosystems 

of 
Udawalawe 

NP

• Introduction to Udawalawe NP's main ecosystems
• Introduction to Udawalawe NP's geology
• Introduction to Udawalawe NP's hydrology

3. 
Charismatic 
Megafauna

• Identifying and interpreting Udawalawe NP's main charasmatic 
megafauna (i.e. leopard, elephants, deer, etc.)

• Review of current research information

4. Birds

• Identifying and interpreting Udawalawe NP's main bird species
• Introduction to the use of field equipment (i.e. binoculars, bird 

guides)

5. Guiding 
Skills I

• Introductions/getting to know your guests
• Verbal & non-verbal communication skills
• Guiding equipment and uniforms/appearance

6. Guiding 
Skills II

• Basic storytelling techniques
• Making tours dynamic with questions, demonstrations, 

games & natural objects
• Managing your tour group

7. Guiding 
Skills III

• Designing tour "content" or information
• Developing tour "stops" and transitions
• Taking advantage of teaching moments/guided discovery

8. Basic 
English for 

Guiding

• Personal introductions, interactions with guests
• Basic guiding vocabularly
• Basic wildlife/environmental vocabularly

9. First Aid & 
Emergency 

Planning

• Basic first aid skills for guides
• Transportation of injured guests
• Emergency scenarios and emergency planning

10. 
Conservation 

in 
Udawalawe 

NP

• Introduction to past and current conservation activities in the 
park

• Opportunities for jeep drivers and guides to support 
conservation activities in Udawalawe NP. 
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1.1.2   Purchase Basic Equipment Needs for Guides and Wildlife Guards 

Guides need proper uniforms to appear professional and trust-worthy, and proper 
equipment to both ensure the safety of visitors (i.e. first-aid kits, extra water) as well 
as explain/explore the natural world with visitors (i.e. binoculars, field guides). Shirts 
made out of breathable material, waterproof boots, jackets and backpacks are 
recommended as well. The same equipment needs apply to Wildlife Guards who 
guide visitors in Udawalawe NP.  
 
1.2   Develop New Tourism Products at Elephant Transit Home 
 
1.2.1   Develop Elephant Transit Home Feeding Interpretive Program 

The majority of Udawalawe’s visitors make a stop at the Elephant Transit Home 
(ETH) to observe one of the 4-5 public feedings every day. Although the public 
feeding is undeniably popular, no information is shared with visitors and it therefore 
doesn’t do much to increase their understanding or appreciation of the work that 
the ETH does with elephants and other animals.  
 
It is recommended that a small investment is made in buying a microphone and 
speaker system through which a DWC representative could provide an interpretive talk during the feedings.  
By doing so, the DWC could also communicate the importance of visitor support/donations to help with the 
costs associated with the ETH activities, and thereby increase the likelihood that visitors would support the 
ETH with a donation or by participating in an “Adopt an Elephant” program (see below). 
 
1.2.2   Establish an Elephant Transit Home “Adoption Centre” 

In 2017, nearly 250,000 visitors came to the Elephant Transit Home, 30% of which 
were foreign and 70% local. Records kept by the DWC indicate that Rs. 2.7 M ($17K) 
was donated that year by visitors, an impressive display of visitor philanthropy.  
 
But that amount doesn’t come close to the potential that exists to solicit in visitor 
donations to support the important work of the ETH. Aside from a few sign boards 
that mention the opportunity to donate money, the donation program is not 
effectively promoted. In addition, the process of actually donating money is 
cumbersome and confusing rather than easy and accessible.  
 
The opportunity exists to establish a more formal elephant “Adoption Centre” where it’s not only easier to 
make a donation, but visitors also receive some kind of “reward” for their support, thus encouraging more 
donations. Similar “Adopt An Elephant” (and other animals) programs exist around the world, and are based 
on a few key principles to success: 
 

1. Ensure that people are aware of the opportunity to donate, and the positive impact of their support.  
2. Provide some kind of incentive or reward to people in exchange for their support.  
3. Make the process to donate not only rewarding, but easy as well.  
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A perfect location for an Adoption Centre already exists right next 
to the exit of the ETH interpretive center. A small space could be 
established that explains to visitors how they can support the ETH, 
as well as promotes the incentives they receive in exchange for 
their support.  
 
Four levels of support could be established with the following 
incentives and target donation amounts:  
 
 

Donation 
Level Incentive/Reward Target % of 

Total Visitors 
Total Amount of 

Donations 
Rs. 200 Photo Board 10% Rs. 5,000,000 
Rs. 1,000 Photo Board + Post Card 10% Rs. 25,000,000 
Rs. 2,500 Adoption Kit (Personalized Adoption Certificate, Elephant Book) 5% Rs. 31,250,000 
Rs. 5,000 Deluxe Adoption Kit (Personalized Adoption Certificate, Elephant 

Book, Elephant Plush Toy) 
5% Rs. 62,500,000 

Total Potential 
Donations 

Rs. 123,750,000 
($ 773,500) 

 
For example, if just 10% of the 250,000 visitors donated Rs. 200 in exchange for the opportunity to take their 
picture with an elephant-themed “photo board”, that would generate Rs. 5,000,000 per year for the ETH. If 5% 
of the total visitors to the ETH donated as much as Rs. 5,000 in exchange for a Deluxe “Elephant Adoption Kit” 
in which the receive a personalized certificate with their names, post cards and information about Asian 
elephants and an elephant plush toy…that would generate Rs. 62,500,000 per year for the ETH.  
 
The ETH Adoption Centre could be managed either by the DWC, or even a community-based organization. 
Additional elephant-themed merchandise could also be offered by the Adoption Centre, thus creating 
additional economic opportunities for local community members. 
 
Money generated by the ETH Adoption Centre would be received and managed by the Wildlife Preservation 
Fund.  
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1.2.3   Develop a Udawalawe NP Guide Book 

Similar to elephant-themed crafts and souvenirs, many visitors like to buy 
photo/guide books from the places they go as a reminder of their visit. High-quality 
photos and descriptive text describing the unique ecosystems and species found at 
the destination is the norm. Such a guide book could be developed and sold at 
visitor centres and CBO sales centres. As a bonus, much of the same information 
that would need to be collected for a visitor guide book would also serve as teaching 
material for a training course with jeep drivers, guides and wildlife guards as well.  
 
1.3   Improve Tourism Infrastructure in Udawalawe National Park 
 
1.3.1   Construct Visitor Center Within Udawalawe NP at Weheramankada Beat Office 

More rest rooms/rest stops are needed within the park for the 400+ safari jeeps 
that roam Udawalawe on a busy day. This need was voiced by both park staff as 
well as by representatives of the jeep driver groups operating in the park. A location 
for an in-park visitor center with rest rooms and rest areas has been identified at 
the Weheramankada Beat Office.  
 
In addition, a small interpretive center could be developed at the location. The site 
already has a limited number of natural artifacts such as bones and horns.  
 
1.3.2   Renovate the Thimbiriiya Mankada Circuit Bungalow 

Currently, there are five circuit bungalows in the park that are ideally located to 
enjoy the parks natural resources but are currently designed to only meet the needs 
of local visitors due to the limited number of private rooms and overall sleeping 
arrangements (5-10 single beds in shared, open-air setting). Foreign visitors, whose 
numbers are exponentially growing in Udawalawe NP, have totally different needs 
and expectations when it comes to overnight lodging in the park. Foreign visitors 
expect private bedrooms with private bathrooms and all-inclusive food services in which they simply pay for 
their prepared food rather than bringing it themselves.  
 
The Thimbiriiya Mankada Circuit Bungalow is located in a beautiful setting overlooking nearby bodies of water.  
It would serve as an ideal bungalow to be modified with new private rooms connected to the existing 
structures that would continue to utilize the existing eating/relaxation areas but would create 4-8 private well-
ventilated rooms with private bath. In addition, other improvements needed to the bungalows includes new 
furnishings, colour washing/painting and improved landscaping.  
 
1.3.3   Construct Crocodile Viewing Platform 

A popular activity for jeep safari tours is to observe crocodiles sunning themselves 
along a river bank within the park. However, the jeep drivers are improperly using a 
campsite as the location for this activity. A new crocodile viewing platform/deck area 
should be constructed along the riverbank that provides excellent viewing 
opportunities for visitors, and also offers bathroom facilities as well. A new road is 
also needed to provide access to the viewing platform, as well as a jeep parking area.  
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1.3.4   Improve Basic Amenities (Bathrooms, Water Fountains) 

Improved bathroom facilities are also needed at the various camping sites that are 
located throughout the park. Currently, most washroom facilities throughout 
Udawalawe are limited to “squatting” toilets, which although the norm for most Sri 
Lankans, are quite foreign to many visitors. Developing new washroom facilities 
that offer both sitting as well as squatting toilets (see photo from Yala National 
Park) is advised. Hygienic water fountains at the main Visitor Centre are also 
recommended.  
 
1.3.5   Improve Roads Within Udawalawe National Park 

Stakeholders reported that improvements to the main road network in the 
southern sector of the park is needed, particularly in those areas where animals 
tend to congregate.  
 
1.3.6   Develop Tourism Services & Infrastructure in the Eastern 
Sector/Galamunne Wewa Reservoir 

As stated earlier, visitation to the southern sector of Udawalawe NP has been 
exponentially growing over the past 5 years. The eastern sector of the park 
surrounding Galamunne Wewa Reservoir is relatively undeveloped and has little 
visitation. One option to better distribute visitation and reduce the number of safari 
jeeps in the southern sector of the park would be to develop an expanded road 
network in the eastern sector. This would help to alleviate tourism pressure and the 
kind of overcrowding one sees in other popular parks like Yala and is already 
occurring in Udawalawe NP. Additional tourism services and infrastructure that 
would need to also be developed includes ticket counters, bathroom facilities and 
rest stops.  
 
1.3.7   Expand Tourism Services & Infrastructure in the Northern Sector/Handagiriya Entrance 

Udawalawe NP recently opened the northern sector of the park – the Handagiriya 
Entrance – to tourism activities. Its proximity to some of the popular tourism 
destinations to the north (i.e. Ella, Nuwara Eliya and Horton Plains) gives it good 
potential to grow. Similar to the eastern sector of the park, increasing visitation to 
the northern sector may help in reducing tourism pressure and over visitation to the 
southern sector of Udawalawe NP. Expanded tourism services and infrastructure 
needed in this area includes a better road network for jeeps, quality circuit 
bungalows that appeal to foreigners and locals alike, bathrooms and rest areas.  
 
1.3.8   Improve Regional Road Signage 

In order to assist visitors in finding Udawalawe NP, its points of entry and its tourism  
facilities, the erection of large Information and directive boards along access roads in 
major townships is recommended. All signage should be multi lingual in Sinhala, 
Tamil and English.  
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1.3.9   Maintain Grasslands Ecosystem Management Activities 

An ongoing conservation project helps to maintain Udawalawe’s unique grasslands 
habitat. Continuing the efforts to combat the park’s invasive species and to maintain 
the grasslands that also provide ideal viewing conditions for elephants is highly 
recommended.  
 
2. Management Objectives 
 
2.1   Improve Collaboration Amongst Stakeholders 
 
2.1.1   Form Jeep Driver & Guide Associations 

As stated earlier, representatives of the jeep safari operators that work in 
Udawalawe NP expressed real interest in formalizing themselves into jeep driver and 
guide associations. Forming such associations would facilitate much of the tourism 
development work the Division of Wildlife Conservation hopes to implement in the 
coming years. By having an organized group of local community members working in 
tourism, it becomes that much easier to deliver training and technical assistance 
programmes “en mass” to a large number of beneficiaries.  
 
In addition, it provides an opportunity for the Division of Wildlife Conservation to identify an organized group 
of people who are receiving the benefits of tourism development activities (i.e. training, funding, support), and 
a group who can – in return – be asked to invest their time and effort in supporting collaborative conservation 
activities in Udawalawe.  
 
2.1.2   Identify Conservation Activities that Tourism Stakeholders Can Support 

Sustainable tourism should not only reduce negative impacts to natural and cultural 
resources, but it should and could directly contribute to biodiversity conservation 
efforts in Udawalawe NP. And the upcoming period in which the Division of Wildlife 
Conservation will be benefiting local community tourism stakeholders (via training, 
funding, etc.) is the perfect time to identify ways in which those beneficiaries can 
support the Division of Wildlife Conservation’s work in Udawalawe.   
 
2.1.3   Form Udawalawe National Park Tourism Working Group 

Increased communication and collaboration between the DWC, Udawalawe National Park managers, local and 
national tour operators, press and tourism organizations (i.e. the SLTDA) in Sri Lanka is clearly needed. During 
the course of discussions that took place in the development and review of this Nature-Based Tourism Plan, 
private sector representatives provided highly valuable input on the proposed tourism products and services, 
as well as remarked on the need for more information about Bundala in order to help promote the park with 
their clients.  
 
Therefore, the formation of a Udawalawe Tourism Working Group that includes a variety of members and 
meets a few times a year to discuss tourism development in the park is recommended.  
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2.2   Improve Division of Wildlife Conservation Tourism Planning & Management 
Capacity 
 

2.2.1   Conduct Tourism Planning & Management Training for Division of Wildlife Conservation 
Managers 

Building the capacity of Division 
of Wildlife Conservation 
managers in tourism planning 
and management is one of the 
most important steps to 
ensuring that the 
recommendations included in 
this plan are implemented. In 
order to do so, a focused and 
strategic training program is 
needed. Unfortunately, most 
international short-term 
training programmes are too 
theoretical and lack a focus on 
the practical responsibilities 
that Division of Wildlife 
Conservation managers will 
have in developing and 
managing tourism in the 
coming years.  
 
The following graphic includes 
the proposed overall structure 
of a specially designed training 
course that could be delivered 
to Division of Wildlife 
Conservation managers in Sri 
Lanka over the span of 4 weeks. 
Throughout the course, 
participants would build both 
their capacity to manage as well 
as the actual contents of a 
tourism management plan for 
their respective wildlife parks.  
 
The course would be delivered 
in partnership with the George 
Washington University’s 
International Institute of 
Tourism Studies – one of the world’s most prestigious tourism training programs – from which participants 
would receive an  
official certificate.  
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2.2.2   Produce a Tourism Management Plan for Udawalawe National Park 

As stated above, one of the results of the Tourism Planning and Management trainings would be the creation 
of an actual tourism management plan for Udawalawe NP. The document would act as a “road map” for 
implementing tourism development and management activities in Udawalawe, define detailed quarterly and 
annual work plans to guide tourism activities, and help to ensure the comprehensive implementation of the 
recommendations found in this Nature-Based Tourism Plan.  
 
2.2.3   Update Tourism Regulations & Requirements 

An important step for the Division of Wildlife Conservation to take would be to update the rules and 
regulations that apply to tourism activities in its wildlife parks. This may include revising user/entrance fees 
and the guidelines that apply to certain tourism activities.  
 
2.2.4   Hire Additional Wildlife Guards / Trackers 

As seen in other DWC parks, Udawalawe’s wildlife guards/trackers are part of the 
park’s effort to monitor and manage tourism activities. The wildlife guards/trackers 
accompany some of the safari jeep tours and help to make sure the drivers are 
obeying best practices.  
 
However, the number of existing wildlife guards/trackers is not sufficient to properly 
fulfil this monitoring role, and more are needed. It is recommended the number of 
wildlife guards/trackers increases to 50. In addition, the wildlife guards/trackers 
should be provided guiding and interpretation training, the same as the safari jeep drivers and guides.   
 
2.2.5   Develop & Conduct Circuit Bungalow Management Training for Park Staff 

If Udawalawe is to provide in-park lodging options that appeal to foreign visitors, 
training should be provided to park staff who are ultimately responsible for 
managing the circuit bungalows. New responsibilities for park staff that should be 
covered in such a training includes food purchasing and preparation, housekeeping 
for private bedrooms and bathrooms and overall customer service training to better 
prepare park staff to better meet international quality standards.  
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3. Marketing Objectives 
 
3.1   Improve Tourism Marketing of Udawalawe NP 
 
3.1.1   Develop a Tourism-Specific Udawalawe NP Promotional Website 

It is recommended that the Division of Wildlife Conservation develop either park-specific 
information under their main umbrella website, or develop an individual “destination” website 
for visitors to Udawalawe NP that includes the following information: 

• An introduction/description of the park, its ecosystems and signature species 
(including high-quality photos) 

• An overview of the tourism services offered by the park, including visitor centres, lodging options, food 
services, hiking paths, wildlife viewing areas, etc.  

• Maps of the parks (ideally as downloadable/printable PDFs) 
• Codes of conduct that guide visitors on how to reduce their negative impacts while in the park (i.e. 

proper wildlife viewing practices, trash management, etc.) 
• Frequently Asked Questions (FAQs) about the park (i.e. when’s the best time of year to visit, 

temperature and precipitation averages, etc.) 
• Local, recommended tourism service providers such as tour operators, nearby hotels and homestays, 

restaurants, etc. – ideally those are supporting Udawalawe’s conservation objectives in one form or 
another.  

 
3.1.2   Develop Udawalawe NP Social Media Pages 

In addition to a website (which is somewhat “static” and whose information doesn’t change 
frequently) establishing Udawalawe NP social media pages on websites like Facebook and 
Instagram allow park managers to share up-to-date information, projects, photos, videos, 
special events and other dynamic content that would allow the wildlife park to build a large 
audience that could follow current news in Udawalawe.  
 
3.2   Improve Collaboration with Private Sector Partners 
 
3.2.1   Conduct FAM Trips with Targeted Tour Operators 

As tourism development activities begin to bear results such as new lodging facilities, exciting 
new tour options, improved guide services and new or enhanced park infrastructure – it’s 
critical that the variety of Colombo-based tour operators who frequent Udawalawe are 
introduced to the new tourism products, services and infrastructure through familiarization or 
“FAM” trips. FAM trips (which are often paid for, at least in part, by the sponsor – in this case the Division of 
Wildlife Conservation) are a way to “show off” the new features in Udawalawe to these important private 
sector partners who can in turn begin to promote them to their clientele.  

Action Plans 
 
The following pages include detailed, two-year action plans with quarterly tasks that will result in the 
implementation of the stated strategic objectives for the Udawalawe NP Destination Development Strategy. In 
addition to the detailed task, each action also indicates which individual or organization is responsible for 
leading each task (and who is ultimately accountable for its completion) and which individuals or organizations 
are to provide support.  



  Udawalawe NP Nature Based Tourism: Action Plan

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4

1. DEVELOPMENT OBJECTIVES
Strategic 
Objective 1.1 Enable Jeep Drivers & Guides to Be More Professional 

Action 1.1.1
Conduct Tourism Training with Jeep 
Drivers, Guides & Wildlife Guards 

- Develop tourism training 
materials

- Select participants
Jeep Driver/Guide Training 
Specialist

Udawalawe managers, 
SLTDA

Action 1.1.2
Purchase Basic Equipment Needs 
for Guides and Wildlife Guards

- Determine final list of 
equipment needs

- Purchase equipment 
needs

- Inventory all equipment 
and document

- Distribute equipment
Jeep Driver/Guide Training 
Specialist

Udawalawe managers 

Strategic 
Objective 1.2 Develop New Tourism Products Within Udawalawe National Park

Action 1.2.1
Develop Elephant Transit Home 
Feeding Interpretive Program

- Develop interpretive 
information for program

- Purchase needed 
equipment for interpretive 
program

- Train presenter(s)
- Launch feeding 
interpretive program

Sustainable Tourism Specialist
Udawalawe Managers, ETH 
Staff

Action 1.2.2
Establish an Elephant Transit Home 
“Adoption Centre”

- Conduct survey with 
visitors re: interest/ 
willingness to support 
adoption program

- Finalize 
incentives/rewards, 
identify suppliers & costs of 
incentives/ rewards 

- Construct Adoption Centre
- Train DWC or CBO staff in 
management of centre

- Launch and promote 
Adoption Centre with 
Elephant Transit Home 
visitors

Sustainable Tourism Specialist
Udawalawe Managers, ETH 
Staff

Action 1.2.3
Develop Udawalawe NP Guide 
Book

- Develop overall structure 
of Udawalawe Guide Book

- Repurpose & refine guide 
training materials for 
Udawalawe Guide Book

- Collect additional 
information & photos for 
Guide Book

- Begin production of Guide 
Book

- Distribute and promote 
Guide Book at various sales 
points in region

Department of Wildlife 
Conservation publications 
specialist

Jeep Driver/Guide Training 
Specialist, Udawalawe 
managers

Strategic 
Objective 1.3 Improve Tourism Infrastructure in Udawalawe National Park

Action 1.3.1
Construct Visitor Center Within 
Udawalawe NP at 
Weheramankada Beat Office

- Develop design & 
construction plans for 
Visitor Centre/bathrooms

- Conduct Environmental 
Impact Assessment of 
proposed design

- Prepare site for Visitor 
Centre

- Launch new Visitor Centre
Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.2
Renovate the Thimbiriiya Mankada 
Circuit Bungalow

- Develop design & 
construction plans for 
circuit bungalow 
renovation

- Conduct Environmental 
Impact Assessment of 
proposed design

- Renovation of circuit 
bungalow
- Train DWC staff in circuit 
bungalow management

- Launch and promote new 
circuit bungalow with 
visitors & tour operators

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.3
Construct Crocodile Viewing 
Platform

- Develop design & 
construction plans for 
crocodile viewing platform

- Conduct Environmental 
Impact Assessment of 
proposed design

- Build road into platform 
site
- Prepare site for 
construction

- Launch and promote new 
crocodile viewing platform 
with visitors & tour 
operators

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.4
Improve Basic Amenities 
(Bathrooms, Water Fountains)

- Assess and finalize basic 
amenity needs

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

- Improve basic amenities

- Conduct tourism training 

- Conduct monthly inventory check of equipment

- Construction of Visitor Centre

- Renovation of circuit bungalow

- Construction of crocodile viewing platform

SUPPORTING TYPE ID DESCRIPTION
YEAR ONE YEAR TWO

LEAD 
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Udawalawe NP Nature Based Tourism: Action Plan

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
SUPPORTING TYPE ID DESCRIPTION

YEAR ONE YEAR TWO
LEAD 

Action 1.3.5
Improve Road Access Within 
Udawalawe NP

- Finalize roads to be 
improved or developed

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.6

Develop Tourism Services & 
Infrastructure in the Eastern 
Sector/Galamunne Wewa 
Reservoir

- Conduct in-depth analysis 
of tourism services & 
infrastructure needs in E. 
sector

- Conduct Environmental 
Impact Assessment of 
proposed development 
plans

- Promote Eastern sector 
with visitors & tour 
operators

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.7
Expand Tourism Services & 
Infrastructure in the Northern 
Sector/Handagiriya Entrance

- Conduct in-depth analysis 
of tourism services & 
infrastructure needs in N. 
sector

- Conduct Environmental 
Impact Assessment of 
proposed development 
plans

- Promote Northern sector 
with visitors & tour 
operators

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.8 Improve Regional Road Signage
- Determine overall 
locations where road 
signage will be placed

- Develop road signage 
content and designs 

Department of Wildlife 
Conservation infrastructure 
specialist

Sustainable tourism 
specialist, Udawalawe 
managers

Action 1.3.9
Maintain Grasslands Ecosystem 
Management Activities

Udawalawe managers Sustainable tourism specialist

- Construct new road signage

- Maintain grasslands ecosystems management activities

- Road improvement and development 

- Road improvement and development - Tourism infrastructure development

- Road improvement and development - Tourism infrastructure development
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Udawalawe NP Nature Based Tourism: Action Plan

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4

2. MANAGEMENT OBJECTIVES
Strategic 
Objective 2.1 Improve Collaboration Amongst Stakeholders

Action 2.1.1
Form Jeep Driver & Guide 
Associations

- Identify 
community 
tourism 
stakeholders for 
associations

- Conduct 
community 
meetings to 
discuss 
purpose/benefits 
of associations

- Formalize 
community 
tourism 
associations

Sustainable tourism 
specialist

Community members and 
leaders, local tourism 
service providers, 
Udawalawe managers

Action 2.1.2
Identify Conservation Activities that 
Tourism Stakeholders Can Support

- Determine 
conservation 
opportunities for 
community 
support with DWC 
managers

- Discuss 
conservation 
opportunities with 
community 
members

- Include 
conservation 
support 
commitments 
within tourism 
association 
agreements

Udawalawe managers

Sustainable tourism 
specialist, Community 
members and leaders, 
local tourism service 
providers

Strategic 
Objective 2.2 Improve Division of Wildlife Conservation Tourism Planning & Management Capacity

Action 2.2.1
Conduct Tourism Planning & 
Management Training for Division 
of Wildlife Conservation Managers

- Customize 
tourism planning 
& mgmt training 
to DWC managers

- Determine DWC 
managers to 
participate in 
tourism planning & 
mgmt training

- Conduct tourism 
planning & mgmt 
training for DWC 
managers

Sustainable tourism 
specialist

Division of Wildlife 
Conservation leadership, 
Udawalawe managers

Action 2.2.2
Produce Tourism Management 
Plans for Rathnapura & Matara 
Districts

- DWC managers 
develop tourism 
management 
plans as part of 
above training

- DWC managers 
begin 
implementation 
of tourism mgmt 
plans in 
Udawalawe

Udawalawe managers

Sustainable tourism 
specialist, Division of 
Wildlife Conservation 
leadership

Action 2.2.3
Update Tourism Regulations & 
Requirements

- Conduct overall 
review of current 
DWC tourism 
regulations

- Propose updates 
to DWC tourism 
regulations to 
DWC leadership

- Update DWC 
tourism 
regulations

Division of Wildlife 
Conservation leadership

Sustainable tourism 
specialist, Udawalawe 
managers

Action 2.2.4
Hire Additional Wildlife Guards / 
Trackers

- Determine 
additional number 
of Wildlife Guards 
needed

- Hire additional 
Wildlife Guards

Include new 
Wildlife Guards in 
Tourism Training 
Program (w/ Jeep 
Drivers & Guides)

Udawalawe managers

Division of Wildlife 
Conservation leadership, 
sustainable tourism 
specialist

Action 2.2.5
Develop & Conduct Circuit 
Bungalow Management Training 
for Park Staff

- Develop circuit 
bungalow 
management 
training program

- Conduct circuit 
bungalow 
management 
training

Sustainable Tourism 
Specialist

Udawalawe managers 

- Conduct quarterly meetings with community tourism associations

- Conduct ongoing conservation activities with community stakeholders & tourism associations

- Implementation of tourism management plans in Udawalawe

SUPPORTING TYPE ID DESCRIPTION
YEAR ONE YEAR TWO

LEAD 
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Udawalawe NP Nature Based Tourism: Action Plan

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4

3. MARKETING OBJECTIVES

Strategic 
Objective

3.1 Improve Tourism Marketing of Udawalawe NP

Action 3.1.1

Develop a Tourism-Specific 

Udawalawe NP Promotional 

Website

- Finalize website 
content and 
design

- Develop website - Launch website
Sustainable tourism 
specialist

Community tourism 
associations, local tourism 
service providers, 
Udawalawe managers

Action 3.1.2
Develop Udawalawe NP Social 

Media Pages

- Determine DWC 
staff responsible 
for managing 
Udawalawe social 
media pages

- Train DWC staff 
in social media 
marketing and 
page 
management

- Launch 
Udawalawe social 
media pages

Sustainable tourism 
specialist

Udawalawe managers, 
Division of Wildlife 
Conservation leadership

Strategic 
Objective

3.2 Improve Collaboration with Private Sector Partners

Action 3.2.1
Conduct FAM Trips with Targeted 

Tour Operators

- Develop contact 
list of all tour 
operators to be 
targeted with 
FAM trips

- Finalize all new 
tourism 
attractions & 
activities to be 
highlighted during 
FAM trips

Sustainable tourism 
specialist

Division of Wildlife 
Conservation leadership, 
Udawalawe managers, 
community tourism 
associations, local tourism 
service providers, SLTDA

- Regular updates to Udawalawe social media pages

- Conduct FAM trips with targeted 
tour operators

SUPPORTING TYPE ID DESCRIPTION
YEAR ONE YEAR TWO

LEAD 



 

Sustainability Plan 
 
Environmental Sustainability 
 

• Develop a tourism monitoring plan to identify specific indicators of environmental impacts, and their 
limits of acceptable change. Examples of potential indicators include: 

o Changes in elephant behaviour 
o Reported wildlife harassment by jeep drivers 
o Reported wildlife sightings near lodging facilities 

• Conduct Environmental Impact Assessments for all infrastructure projects, including lodging facilities, 
trails, roads and parking areas, and visitor centres.   

 
Operational Sustainability 
 

• Conduct annual “refresher” trainings for training program participants.  
• Convene quarterly meetings with program participants to discuss challenges, successes, opportunities 

and concerns.  
• Develop and maintain inventory registries of all new equipment purchases for tourism activities.  
• Conduct annual review of the condition of tourism equipment and infrastructure, with an annual 

repair and maintenance plan as well to address outstanding issues.  
• Conduct annual review of the condition of road signage, with an annual repair and maintenance plan 

as well to address outstanding issues.  
 
 

Financial Sustainability 
 

• Develop demand-driven business plans with pro forma financial projections for all new tourism 
products and services. 

• Conduct an annual cost-benefit analysis to determine the viability for all new tourism products and 
services. 

 
 

Guidelines & Best Practices 
 
The following set of guidelines (for visitors) and best practices (for tourism service providers) are intended to 
reduce negative impacts of existing and proposed tourism activities and ensure sustainability in Udawalawe 
National Park.  
 

Visitor Guidelines: GENERAL 
 
ü Be aware of protected area rules and regulations that apply to tourism activities. 
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ü Minimize noise and disturbances when in close proximity to wildlife, and nesting, breeding or feeding 
areas.   

ü Avoid wildlife handling or feeding as a general rule, and do not try to force particular behaviors from 
wildlife. 

ü Stay on designated trails and follow all stated recreational guidelines. 
ü Take out all trash that you bring into the protected area and pick up trash when possible.  
ü Do not keep any natural objects found while visiting the protected area.  
ü Do not get out of your vehicle at wildlife sightings, this includes not leaning out of the vehicle or climbing 

on the roof of the vehicle.  
ü Only disembark from your vehicle at designated or permitted locations. 
ü Request your driver not to drive fast slow driving, it enables you to observe small mammals and birds. 
 

Best Practices: Jeep Drivers 
 
ü Do not exceed the posted speed limit. 
ü Make sure your passengers observe the rules of the National Park. 
ü Do not obstruct other vehicles or interfere with animal movement. 
ü Do not provoke or chase an animal. 
ü At wildlife sightings: 

o On two-way roads, vehicles have to be parked on the left side of the road in the direction of 
travel, regardless to which side the animals are. 

o On one-way roads, vehicles observing animals can be stopped on the side where the animals are, 
leaving the other side clear for vehicles traveling through. 

o Do not park or drive outside the road tracks and always remain on the road. 
o When stop for viewing animals and birds, switch engine off. Start again for moving up and switch 

off again when stopped. 
o If animals appear to be wanting to cross the road, leave a gap for them so that they can cross 

without been obstructed by vehicles. 
o When there’s a limitation of viewing (viewing area cannot accommodate all waiting vehicles) 

viewing time per vehicle is limited to three minutes. 
ü Slow down when approaching stationary vehicles. 
ü No over taking a stationary vehicle to take positions ahead without permission. 
ü Do not turn your vehicle around other than at designated locations. 
ü The instructions of DWC staff have to be obeyed at all times. 

 

Best Practices: ALL Tourism Service Providers 
 
ü Respect international or national legal protection of employees and pay employees a living 

wage. 
ü Provide employment opportunities for local community members.  
ü Allow local artists to display and sell their handicrafts and art work at your property.  
ü Provide information to customers on local attractions and cultural activities.  
ü Use local goods and services whenever possible.  
ü Maintain equitable hiring practices.  Do not discriminate against hiring women and local minorities, 

including in management positions, while restraining child labor. 
ü Actively support initiatives for social and infrastructure community development including, among others, 

education, health, and sanitation. 
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ü Comply with local zoning and protected or heritage area requirements. 
 

Best Practices: Tour Operators & Guides 
 
Environmental Considerations 

ü Minimize noise and disturbances when in close proximity to wildlife, and nesting, breeding or 
feeding areas.   

ü Avoid wildlife handling or feeding as a general rule, and do not try to force particular behaviors from 
wildlife. 

ü If using spotlights to view wildlife at night, commit to use low-wattage lights with red filters and only for 
short periods of time on particular individual animals. 

ü Limit the number of visitors per guide to 15 or below to provide a better experience for visitors, to 
decrease impacts and to make the groups more manageable.  

ü Make tourists aware of how they can help preserve protected areas (e.g. stay on trails, use equipment 
appropriately, avoid smoking, carry all waste out) to help prevent accidents and avoid damage to the 
environment. 

ü Inform and manage visitors by providing pre-tour information on keeping appropriate distances from 
wildlife, minimizing noise and disturbances, handling and feeding restrictions, and any potential health and 
safety risks from wildlife. Include the reasoning behind particular actions or precautions.  

ü Collect all waste generated during tours and dispose of this waste outside of natural areas. 
 
Cultural Considerations 

ü Avoid highly sensitive or private sites on the tour and seek local community endorsement in the selection 
of sites visited. 

ü Keep visitors to defined areas and routes. 
ü Communicate cultural ‘dos and don'ts’ to visitors to increase cultural awareness and minimize 

inappropriate behavior, activities and communication with hosts and cultural sites during their stay. 
ü Establish guidelines or a code of behavior for visits to culturally or historically sensitive sites, in order to 

minimize visitor impact and maximize enjoyment. 
ü Not sell, trade, or display historical and archeological artifacts, except as permitted by law. 
ü Contribute to the protection of local historical, archeological, culturally, and spiritually important 

properties and sites. 
ü Use elements of local art, architecture, or cultural heritage in operations, design, decoration, food, and/or 

shops while respecting the intellectual property rights of local communities. 
Management Considerations 

ü Employ local qualified guides, staff and management. 
ü Maintain equitable hiring practices.  Do not discriminate against hiring women and local minorities, 

including in management positions, while restraining child labor. 
ü Fund or support your guides and employees in attending language or training courses. 
ü Purchase locally made food, provisions and services and use local facilities. 
ü Encourage visitors to support local businesses by: 

o Recommending local businesses, which offer other tourism related services of interest to visitors 
such as: accommodation, entertainment, transport, regional food and wine, souvenirs and craft 
markets. 

o Increasing visitor awareness of other local attractions and sites of cultural and historical interest. 
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o Incorporating stops or stays with other local businesses as part of the tour experience can be a 
good way of creating integrated tour packages and supporting local businesses. 

o Encouraging and having available information on visitor opportunities to participate in community 
development projects. 
 

Best Practices: Lodging & Food Service Providers 
 
Overall Management Considerations 

ü Only use native species for landscaping and restoration and take measures to avoid the introduction of 
invasive alien species. 

ü Never hold captive wildlife. 
ü Provide information to and encourage customers to purchase local products and services.  
ü Provide access for persons with special needs.  
 
Energy Management Considerations 

ü Choose local vendors to reduce transportation of items. 
ü Use renewable energy sources such as solar, wind, biomass for lighting, water heating when possible.  
ü Use natural light whenever possible.  
ü Replace existing light bulbs and/or incandescent lighting with energy efficient or compact florescent bulbs.  
ü Establish measures to reduce light pollution. 
 
Water Management Considerations 

ü Educate staff on water conservation and best practices.  
ü Track water consumption and adopt measures to reduce consumption. 
ü Use water efficient devices such as low-flow aerators on sinks and shower heads, automatic shut off sinks 

in common area rest rooms. 
ü Effectively treat and reuse wastewater, including gray water (from dishwashers, laundry, etc.) and rain 

water to irrigate landscaping.  
 

Waste Management Considerations 

ü Separate recyclable, organic and land-fill waste and dispose of each properly.  
ü Prevent wildlife from accessing trash and food by secure food sources.  
ü Provide alternatives to individual plastic water bottles such as water pitchers and point of use water filters.  
ü Ensure proper disposal of hazardous materials such as aerosol cans, solvents, and other potentially 

hazardous materials.  
ü Offer reusable products such as glass cups, cotton linens, and refillable condiment dispensers. Avoid using 

disposable products.  
ü Avoid providing customers with paper napkins and plastic straws. 
ü Eliminate use of Styrofoam (polystyrene) and other difficult to recycle products. 
ü Purchase products, such as condiments, cleaning supplies, and other durable products in bulk and in 

concentrated form when possible.  
ü Minimize the use of harmful substances, including pesticides, paints, swimming pool disinfectants, and 

cleaning materials.    
ü Implement practices to reduce pollution from noise, light, runoff, erosion, ozone-depleting compounds, 

and air and soil contaminants. 
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Best Practices: Artisans & Craft Producers 
 

ü Never use rare or endangered species or materials in crafts production.  
ü Involve members of the communities that may have physical limitations in crafts production.  
ü Represent cultural and traditional customs authentically in crafts production.   
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Monitoring Plan 
 

Development Objectives 
• Conduct baseline and ongoing visitor satisfaction surveys to assess quality of visitor experience with 

tourism service providers, tourism infrastructure, and tourism services.  
• Develop comprehension pre and post-tests for training participants to analyse level of success for all 

training programs.  
• Collect baseline data of all tourism training participants, followed up by annual comparative data 

collection, in a variety of areas to assess the impacts of training programs, including: 
o Environmental awareness and attitudes 
o Economic status and sources of revenue 
o Tourism-generated revenue 
o Quality of life considerations 

 
 

Management Objectives 
 

• Convene quarterly meetings with community tourism associations to discuss challenges, successes, 
opportunities and concerns.  

• Document and compare annual community-based conservation initiatives supported by program 
participants, including in-kind support as well as financial contributions.  

• Develop comprehension pre and post-tests for Department of Wildlife Conservation training 
participants to analyse level of success for all training programs.  

• Analyse the degree to which tourism management plans have been developed and implemented. 
 
Marketing Objectives 

 
• Collect baseline data of all marketing training participants, followed up by annual comparative data 

collection, in a variety of areas to assess the impacts of training programs, including: 
o Tourism-generated revenue 
o Number of sales partners 
o Website visitors (if applicable) 

• Document and compare the number of website visitors to a tourism-specific Bundala National Park 
tourism website (if developed)  

• Document and compare the number of active participants of a Udawalawe Tourism Working Group 
to include private sector, organizational and press representatives  

• Document and compare the number of program participants that are actively promoting themselves 
with any of the following marketing activities: 

o Email address and active email account 
o Website or other online presence (i.e. TripAdvisor, Booking.com) 
o Print promotion (i.e. meeting cards, brochures, posters) 

• Document and compare the number of private sector or press representatives that have visited 
Udawalawe National Park as part of a FAM/publicity trip 
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