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Introduction 
 
The Knuckles Conservation Forest is a biodiversity hotspot located in the districts of Kandy and Matale in the 
Central Province of Sri Lanka. Local visitation has been consistently growing in Knuckles over the past five 
years, with local visitors arriving to the Illukkumbura/Pitawala Panthana entry point exceeding 70,000 people 
in 2017 (a 253% increase from 2013). Weekend visitation in popular destinations like Riverston has led to 
visitor management challenges like congested roadways and overflowing parking areas.  
 
Foreigners represent an exponentially smaller number of visitors to Knuckles Conservation Forest, accounting 
for just 1% of all visitors in 2017. Some of the main reasons for the small number of foreign visitors includes a 
lack of adequate tourism lodging in the region and a lack of awareness in regards to the natural and cultural 
attractions Knuckles Conservation Forest has to offer – both issues that will need to be addressed in order to 
promote foreign visitation.  
 

Products & Services 
 
The following is a summary of the tourism products and services offered by Knuckles 
Conservation Forest.  
 
Visitor Centres 

Visitor Centres in locations such as Pitwala Panthana and Deenston are visited by both local and 
foreign visitors alike, and help to orient visitors to the attractions and value of the Knuckles 
Conservation Forest.  
 
Scenic Viewpoints 

Located throughout Knuckles are a number of scenic viewpoints accessible by vehicles, in places 
such as Riverston, that are particularly popular with local visitors on weekends and holidays.  
 
Overnight Lodging 

Limited but attractive are a small number of overnight lodging facilities that include both 
dormitory-style options for larger groups or 2-3 room bungalows with shared bathrooms.  
 
Cultural Experiences 

Community destinations within Knuckles such as Etanwela and Meemure offer visitors cultural 
experiences such as village tours, traditional agricultural practices, local foods and crafts as well.  
 
Hiking Trails 

Although currently limited to daytime use, a network of hiking trails ranging from short (i.e. Mini 
World’s End - .75 km) to longer (Rambukoluwa to Doowili Ella – 8 km) offer hiking opportunities in 
the forest.  
 
Campsites 

A small number of primitive campsites are available for use in Knuckles.  
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Target Market Segments 
 
As mentioned earlier, the vast majority of visitation to Knuckles Conservation Forest is from 
local visitors, with foreign visitors making up only 1% of total visitors. However, foreign visitors 
represent a market segment that is high-value and low-volume, and value the type of nature-based and 
authentic cultural experiences that the Knuckles region has to offer.  
 
The following market segment profiles represent those that should be targeted by marketing and sales 
activities in Knuckles Conservation Forest.  
 

Sri Lankan Weekend/Holiday Travelers 

 

 
Foreign Nature Lovers 

 

  

Demographics Motivations Interests Notes 

• Primarily from 
Colombo, Kandy, 
Trinco & SW 
provinces  

• Family groups of 
4-8 people 

• School breaks: 
Apr/Aug/Dec 

• Family time 
• Relaxation 
• Celebration 
 

• Recreation 
(swimming) 

• Family 
celebrations 
(food/drink) 

• Often arrive in 
own vehicles 
(small groups) or 
buses (large 
groups) 

• Usually bring their 
own food, limited 
economic benefits 
to park and/or 
surrounding 
communities 

Demographics Motivations Interests Notes 

• Primarily 
Europe, Russia, 
Australia, Asia 

• 30-65 years 
• Often couples 

or small 
groups 

• Professionals 

• Nature 
• Discovery 
• Activity 
 

• Guided & self-
guided hiking 

• Photography 
• Village visits 
• Birding 
• Scenic 

landscapes 

• Most arrive via 
Colombo-based 
tour operators  

• 1-2 days 
average stay at 
Knuckles 

• Oct-Mar high 
season 
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Product | Market Match 
 
The following section compares the tourism products offered by Knuckles Conservation Forest 
with the target market segments that visit the protected area. Green linkage represents a high 
level of demand by the market for the product, yellow linkage represents medium level of demand, which red 
linkage represents little or no demand by the target market segment for the product.  
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Positioning 
 
In order to promote visitation to the Knuckles Conservation Forest, one must identify what 
makes the protected area unique when compared to other potential nature-based tourism 
destinations in Sri Lanka. The following section focuses on these strengths as a part of their unique selling 
propositions. The unique selling propositions then can be incorporated into a marketing strategy for the 
protected area by focusing on these special characteristics through promotional descriptions, images and 
overall marketing messages.  
 

Unique Selling Propositions 
 
UNESCO World Heritage Site Designation 

• The UNESCO World Heritage Site designation is one that is well-recognized by many travellers and 
represents destinations that hold special physical and cultural resources of global significance. 
Integrating the UNESCO World Heritage Site designation into promotional materials and marketing 
messages will help to easily convey the quality of Knuckles’ natural landscapes.  

 
Pristine and Unique Landscapes 

• Due to its remoteness, the Knuckle Conservation Forest is considered one of the last “untouched” 
regions of Sri Lanka. This undiscovered and isolated quality of the region should be considered a 
strength rather than a weakness. And as Sri Lanka’s most popular protected areas increasingly become 
inundated with local and foreign visitors, Knuckles’ pristine and unique nature will become more and 
more valuable and attractive.  

 
Trekking Opportunities 

• According to a report by the Adventure Travel Trade Association, the top three most popular 
adventure travel activities with international visitors are now 1. Hiking, 2. Backpacking and 3. Trekking 
(Travel and Leisure, 2016).   

• Knuckles offers excellent opportunities to do all three, with a variety of day hiking options to places 
like Mini World’s End as well as multi-day trekking and backpacking routes to the iconic Manigala, 
Lakegala and other nearby peaks.  

• Developing and promoting hiking, backpacking and trekking routes – and complementary services such 
as guides, ecolodges and transportation services – is a Unique Selling Proposition for Knuckles 
Conservation Forest and should be a focus of future tourism development activities.  

 

Pricing 
 
Two primary approaches to determing tourism product and service pricing include cost-based 
pricing and value-based pricing.  Cost-based pricing simply takes into account all of the direct costs 
associated with providing a product or service and adds on a profit margin to determine the price. For 
example, if a product costs $100 to deliver and a carries a 20% profit margin, the price would be $120. Value-
based pricing takes into account how much the customer values the product…or in other words how much the 
customer is willing-to-pay for the product. This requires a keen understanding of market demand, but is often 
the most profitable approach to pricing because it doesn’t limit itself to minimum profit margins.  
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The following pricing strategy for Knuckles Conservation Forest products and services is value-based, and takes 
into consideration comparable and competing similar products in the region. Visitor centres and scenic 
viewpoints are not considered because they are included in the cost of the overall entrance fee.  
 
Overnight Lodging 

On the low end, local homestays in the region price a double room occupancy with private 
bathroom at an average of $25-50 per night. Bungalows and villas range from $50-$150 per night, 
while high-end tea estate properties and resorts can exceed $200+ per night.  
 
The key to success for overnight lodging within Knuckles, such as the Rambukoluwa Wana Niwahana facility, is 
“package” the lodging with exclusive and unique visitor experiences within the forest…such as multi-day 
trekking. With this approach in mind, the price point for Knuckles Conservation Forest lodging should be 
around $50/night per double room occupancy.  
 
Cultural Experiences 

Cultural experiences are a bit difficult to price since the variety of activities is varied, but in 
general a one to two-hour cultural tour should be priced in the $20-$30 per person range.  
 
Hiking Trails 

Comparable hiking and trekking tours are offered in the Kandy District through a variety of private 
trekking operators such as Sri Lanka Trekking (knucklesrange.com) and Nipuna Basnayaka. They 
offer single-day treks for approximately $60-$75 per person, two-day overnight treks with camping 
for approximately $125-$150 per person.  
 
Campsites 

The overnight trekking experiences with camping listed above are the best comparable products to 
Knuckles campsites.  
 
 

Partnerships & Placement 
 
Collaborating with marketing and sales partners to help “place” the Knuckles’ tourism products and 
services in the market will be a vital step to success. The following table summarizes a few of those important 
partners, and the benefits that could result.  
 

Partner Role/Benefits to Knuckles 
Colombo-Based Tour Operators/DMCs • Feedback on product opportunities/development 

• Leading sales partners, particularly with foreign 
visitors 

Sri Lanka Tourism Development Authority • National-level marketing support 
• Training and technical assistance in tourism 

development 
Kandy-Based Tour Operators/DMCs • Potential sales partner for trekking routes, trekking 

lodging (bungalows and campsites) 
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Promotion 
 

Print Promotional Materials 

A promotional catalog or “sell sheet” should 
be developed that highlights the new and 
improved tourism products and services in 

Knuckles. Designed primarily for Sri Lankan 
tour operator partners, the print catalog should include 
the following elements:  
• Descriptions of the new tour products and services 
• High-quality color photos  
• Pricing information 
• What’s included / what’s not included 
• Maps of tour locations 
• Contact information 

 
Website 

It is recommended that the Forest Department develop either tourism-specific information under 
their main umbrella website, or develop an individual “destination” website for visitors to 
Knuckles that includes the following information (which is highly sought after by both visitors and sales 
partners like tour operators): 

• An introduction/description of Knuckles, its ecosystems and signature species (including high-quality 
photos) 

• An overview of the tourism services offered by Knuckles, including visitor centres, lodging options, 
food services, hiking paths, wildlife viewing areas, etc.  

• Maps of Knuckles (ideally as downloadable/printable PDFs) 
• Codes of conduct that guide visitors on how to reduce their negative impacts while in Knuckles (i.e. 

proper wildlife viewing practices, trash management, etc.) 
• Frequently Asked Questions (FAQs) about Knuckles (i.e. when’s the best time of year to visit, 

temperature and precipitation averages, etc.) 
• Local, recommended tourism service providers such as tour operators, nearby hotels and homestays, 

restaurants, etc. – ideally those are supporting Knuckles’ conservation objectives in one form or 
another.  

• A reservation system or contact information for forest department overnight lodging.  
 
Tour Operator Outreach/Digital Promotional Content 

Following up the distribution of print promotion to tour operators should be individual 
presentations that can provide a deeper and more tailored introduction of the new Knuckles 
tourism products and services to these valuable sales partners. A PowerPoint presentation of the same kind of 
information presented in the print promotion is ideal, with opportunity for the tour operators to ask questions 
as well.  
 
The tour operators should also be provided digital copies of all of the promotional materials presented, 
including editable product descriptions and high-quality photos and videos.  
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Familiarization Trips 

The next step for promoting new tourism products and services with tour operators in Knuckles is 
to conduct familiarization or “FAM” trips in which the private sector representatives actually visit 
Knuckles to experience first-hand the products and services. Every effort should be made to treat the tour 
operators exactly as one would an actual visitor, thus giving them a real taste of the experience. The FAM trips 
should be free of charge or deeply discounted for the visiting tour operators.   
 
Press/Publicity Tours 

Although secondary to the tour operator FAM trips, tours for press and publicity representatives 
should also be considered. However, one must keep in mind that most promotional activity should 
target foreign visitors (considering the growing number of local visitors already coming to Knuckles), therefore 
international online and offline publications are better than national news outlets. Travel bloggers (and 
vloggers) are part of a growing number of “influencers” that help to  
 
Knuckles Tourism Working Group 

Improved collaboration between the Forest Department, private tourism sector representatives 
such as tour operators, regional and national tourism organizations such as the SLTDA, provincial 
councils and others would benefit tourism development efforts in Knuckles. Establishing a Tourism Working 
Group that could meet a few times a year to discuss tourism development and management issues in Knuckles 
would greatly improve communications and collaboration.  
 
Social Media Marketing 

In addition to a website (which is somewhat “static” and whose information doesn’t change 
frequently) establishing Knuckles Conservation Forest social media pages on websites like 
Facebook and Instagram allow Knuckles managers to share up-to-date information, projects, photos, videos, 
special events and other dynamic content that would allow the forest reserve to build a large audience that 
could follow current news in Knuckles.  
 
 

 


