ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN FOR REHABILITATION OF ADMINISTRATIVE
COMPLEX
KANNELIYA – GALLE
PIP 230 PIP 237 -

Construction of washroom complex
Rehabilitation and development of Access Road, Car Park access road & Nature
trail to Anagimal Ella
ECOSYSTEM CONSERVATION AND MANAGEMENT PROJECT

FOREST DEPARTMENT,
NO 82, SAMPATH PAYA, RAJAMALWATTA ROAD,
BATTARAMULLA

i

CONTENT
1
2
2.1
2.1
3
4
5
6
6.1
6.2
6.2.1
6.2.2
7
8

Summery
1
General introduction of Kanneliya Reserve Forest
3
Diversity of Fauna
4
Diversity of Flora
6
Tourism in Kanneliya
8
Legal aspects and institutional framework
9
Grievance redress mechanism and information disclosure
10
Proposed subproject
11
Objectives of the proposed subproject
11
Subproject activities
11
Construction of New Washroom Complex
12
Rehabilitation and development of Access Road, Car Park access road & Nature 12
trail to Anagimal Ella
Safeguard implementation and monitoring
17
Environmental and social safeguard management plan
19

LIST OF FIGURES

1

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Map showing the location of KDN forest complex
Rana temporalis
Ceratophora aspera
Fungi species1 also added many services to KCF
Well grown forest in interior areas of the reserve
Number of visitors enter into the Kanneliya forest from 2005 to 2012
Site of the proposed interventions in Kanneliya Administrative complex
Designs and dimensions of proposed car park access road
Starting point of the road 40m
Road, About 60m from the plant nursery
About 30m (100 - 130m) of the road
About 20m (130 – 150m) of the road
About 50m (150 – 200m) of the road
About 60m (200– 160m) of the road
Existing car park
Existing security hut at the forest entrance

3
4
5
6
7
9
11
13
13
13
14
14
14
14
15
15

17
18
19
20

Proposed structure for the security hut at the forest entrance
Current name board at the entrance
Proposed name board for Kanneliya Forest Entrance
Organization structure for safeguard monitoring

16
16
17
18

Photo credit- http://www.lakdasun.org/

ii

LIST OF TABLES
1 Summary Table of Level of Impacts of Different Environment and Social Parameters
associated with different interventions
2 Faunal species recorded during the filed visits during the project preparatory period
3 Larger trees in the immediate vicinity of the Administration Complex
4 Total revenue received from entrance tickets
5 Roles and responsibilities of FD, PMU, and Contractor on Safeguard implementation
6 Environment and Social Management Plan – Infrastructure development around
Administrative Complex-Kanneliya

LIST OF ABBREVIATIONS
ARFO
BFO
BoQ
CF
DFO
DWC
ESCAMP
ESSC
EO
ENG
ESMP
FPAM
FD
GRM
GRC
KCF
KDN
NBT
PEP
PA
PMU
RFO
SSO
TO
UoM
WB

Additional Range Forest Officer
Beat Forest Officer
Bill of Quantities
Conservator of Forest
Divisional Forest Officer
Department of Wildlife Conservation
Ecosystem Conservation and Management Project
Environment and Social Safeguard Consultant
Environment Officer/Extension Officer
Engineer
Environment and Social Management Plan
Field Based Protected Area Managers
Forest Department
Grievance Redress Mechanism
Grievance Redress Committee
Kanneliya Conservation Forest
Kanneliya, Dediyagala, Nakiyadeniya
Nature-based Tourism
Personal Protective Equipment
Protected Area
Project Management Unit - ESCAMP
Range Forest Officer
Social Safeguard Officer
Technical Officer
University of Moratuwa
The World Bank
iii

2
5
7
9
18
20

iv

1. SUMMARY
Kanneliya-Dediyagala-Nakiyadeniya (KDN) is a forest complex under the jurisdiction of Forest
Department (FD), Sri Lanka and located in Southern Sri Lanka, conserved/reserved for its sheer
ecological importance, designated as a biosphere reserve in 2004 by UNESCO, is a biodiversity
hotspot with amazing beauty, hence a popular nature-based tourism destination in the country.
The Kanneliya Forest Reserve belongs to the lower wet bio-climatic zone, is an important
watershed area of the Gin Ganga (river), Nanikitha Ella, Kanneliya Ella, Udugama Dola, and Homa
Dola are just a few amongst approximately more than a hundred streams and streamlets that
vein across the forest floors.
The Forest Department of Sri Lanka has sought funding from the Ecosystem Conservation and
Management Project (ESCAMP), which comes under the Ministry of Wildlife and Forest
Conservation to construct and rehabilitate/rectify/upgrade basic nature-based tourism
infrastructure in the Kanneliya forest reserve. An initial environment assessment was undertaken
to ensure the environmental and social related rules and regulations prescribed by the
Government of Sri Lanka, the Forest Department, and the World Bank, while undertaking civil
works.
Proposed project activities will directly uplift required basic facilities for visitors, enhance
financial income of the KCC, and contribute to uplift the living standards of peripheral
communities.
No indigenous groups, marginalized groups, people dwelling within the reserved forest or in the
adjacent territory shall be impacted by the project, therefore, no assessment was conducted.
Apparently, archeological significance within impact zones of subproject activities also seems
inconsequential.
Land acquisition shall not be required for the proposed development, improvements or
rehabilitation activities and the project activities will not lead to any involuntary resettlement or
loss of livelihoods of villagers in the adjacent areas. Any kind of disturbance to the general public
is least expected since socio – economic activities by general public are rare in the proposed
project areas except nature-based tourism activities.
Grievance Redress Mechanism (GRM) of ESCAMP shall be implemented to redress any grievance
due to proposed sub project activities.
This report comprises baseline data on the existing condition of the physical and biological
environment, the anticipated social and environmental impacts, as well as proposed mitigation
measures. A field survey was undertaken to assess the physical and biological environment. Data
has been collected from secondary sources to supplement the findings of the field survey. All
concerns such as terrestrial and aquatic ecological concerns, management of construction, shelter and
sanitation, use of equipment and machinery, occupational health and safety, occupational
hazards, social and environmental management and monitoring plans (ESMP) have been dealt
with in detail of the report. However, there are briefly enumerated below to have a quick
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assessment of the level of impact of different environment and social parameters associated with
different interventions in table 1.
Table 1: Summary Table of Level of Impacts of Different Environment and Social Parameters
associated with different interventions
Parameter
Air Quality

Level of Impact
Low

Surface water
quality
Ground water
quality
Private Lands
and PA Lands

Noise
Vibration

Fauna/Flora

&

Reason
insignificant air emission during proposed
construction as most of these activities would be
carried out manually and on a minor scale for a shorter
period of time (less than 10 – 30 days period)
Low
Construction activities need insignificant amount of
water. However
Low
Construction of toilets with sealed type septic tanks, in
high elevated locations and more than 100 m away
from the streams.
Private Land -No Proposed project activities will be carried out within
impact
the demarcated forest areas under the jurisdiction of
the FD, and no additional land will be required for the
PA Land - Low
project therefore private land shall not be acquired.
The Forest Department’s lands are also utilized
Low
The construction activities may lead to certain
amounts of noise pollution within the forest area;
however, it will be maintained below the permissible
level.
Vibration impacts are not expected during
construction. Road compaction is not necessary as the
paving will be done on the existing compacted ground.
Low
The
locations
proposed
for
development/improvement activities are already
disturbed, and therefore may not require removing
trees. However, during the construction period, keen
supervision shall be paid on the protection of fauna by
FD/PMU Officers.
Medium
Surface leveling will be done as required.

Erosion
and
sedimentation
Archeological
Low
heritage
Waste
Low
Hazardous
No impact
materials

Earth removal/disturbances may happen
No major demolishing
-
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Traffic
and Low
accidents
Indigenous
No Impact
people
Occupational
Medium
Health
and
Safety

Udugama-Kanneliya public road may use for material
transport, but the number of construction materials
required is less.
No Indigenous or marginalized ethnic groups inhabit in
or around the project area
There are Leeches in all sites, possible snake bites and
insect attacks. Unpredictable heavy rain can be
experienced.

It is obvious that developing nature-based tourism in Kanneliya will result in economic and social
benefits, and the implementation of the proposed activities is significant in achieving success in
various aspects in the long term. The project has limited adverse environmental impacts.
Moreover, these are site-specific, easily reversible, and can be readily addressed through
mitigation measures.

2. GENERAL INTRODUCTION OF KANNELIYA RESERVED FOREST
The Kanneliya-Dediyagala-Nakiyadeniya (KDN) forests make a forest complex which is a very
important part of the forest cover of the Southern Western part of Sri Lanka, these three blocks
form a single block of tropical lowland rain forest/evergreen forest that has a climax community,
commonly known as the KDN complex, and is a major catchment area of the Gin Ganga. The KDN
forest complex consists of hills, valleys, rivers, and streams, and the elevation varies from 60m to
425m above sea level. Due to the importance of KDN, UNESCO has declared it a Man and
Biosphere Revere in 2004.

Figure 1: Map showing the location of KDN forest complex
Kanneliya forest reserve outstand from all due to its uniqueness and is located is situated 35km
Northwest of Galle, lies between 6° 09’ - 6° 18’ N and 80° 19’ - 80° 27’ in the lower wet zone,
3

covers a total area of 5305.9 ha and comprises a dense wet evergreen forest cover of 168.4 ha
and a plantation forest cover of 29.3 ha. The area receives a mean annual rainfall of about 4445
mm mainly from the South-west monsoon and mean average temperature is around 27 °C.
Kanneliya forest plays a very important role as a watershed as it supports headwaters and leading
streams of several tributaries such as Kanneliya ela, Nannkitha ela and Udugama Dola of the Gin
river.
The main peaks located within the reserve are Kondagala, Kabble Kanda, Katukithulgas kanda,
Kospalaketiya kanda, Lawalwaruwa Kanda and Thiruwana kanda.
2.1. Diversity of Fauna
Kanneliya forest harbors a unique assemblage of fauna and flora, including many endemics.
Available studies/literature from 1985 up to 2017 reported various information on the floral
composition, diversity and abundance, ecological sensitivity, and conservation providing a more
distinct view on the KDN forest complex. Published literature reveals that around 17 percent of
lowland endemic floral species and 41 species of endemic fauna are inhabiting this reserve. AS
published by various authors, Kanneliya has a total of over 220 known species of fauna; including
86 species of mammals, 36 species of snakes, and several species of avifauna and fish.
The freshwater streams are well shaded habitats, which hold spectacular aquatic life. The
freshwater fish diversity especially endemic species in the forest streams is remarkable, a total
of 38 species of fishes belonging to 14 families have been recorded from the streams and
streamlets of Kanneliya and among them are 20 endemic species. Ambient water quality in
Udugama ela, and Nanikiththa ala, Kanneliya ela and their shady riverine forest segments
provides optimum habitats for these sensitive fish species. some endemics such as Pethia
nigrofasiata, Pethia cumingii, Systomus pleurotaenia, Puntius titteya,
Belontia signata, Garra ceylonensis, Clarias brachysoma etc. can
easily be encountered from the streams and streamlets within
KCF.
KCF has become as a perfect habitat for reptiles and
amphibians, as damp leaf litters, rocky outcrops and boulders
provide vital habitats for their survival. This is also a heaven
for shrub frogs (Pseudophilautus spp.) which is known as
highly sensitive in environmental changes. All Pseudophilatus
species are endemic to the country which is considered as
Figure 2: Rana temporalis
different clade from South Indian species. The undergrowth layer
of the forest provides perfect habitat for their settling and vocal
communication.
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The genera Aspidura, Lankanectus and Nannophrys are relict genera of Sri Lanka where some
members of the genera can be found beside nature trails also. A total of 23 species of lizards
including 13 endemic species belonging to four families have been
recorded from Kanneliya including endemic Otocryptis
nigristigma, Ceratophora aspera, Lyriocephalus scutatus.
Amongst the bird species of Sri Lanka; as cited, 26 endemic
species can be seen in KCF. Some of the rare encounters can
be easily observed such as the Sri Lankan grey hornbill, redfaced malkoha, orange-billed babbler, and the Sri Lankan
blue magpie. Spurfowl, Sri Lankan jungle fowl are common.
Considering the mammals in the most elusive and rare
category is the red slender loris (Loris tardigradus). This
nocturnal species can be observed around the nature trails
at night. Nevertheless, the Indian Pangolin (Manis
crassicaudata) is listed as an uncommon nocturnal species
Figure 3: Ceratophora aspera
which is rarely seen. Larger mammal found in KCF is Russa
unicolor unicolor a vulnerable species.
The species identified during the observations are listed in Table 2.
Table 2: Faunal species recorded during the filed visits during the project preparatory period2
Sci. Name
Gallus lafayettii
Psilopogon flavifrons
Ocyceros gingalensis
Psittacula calthrapae
Centropus chlororhynchos
Semnopithecus vetulus
Macaca sinica
Aspidura brachyorrhos
Hypnale zara
Trimeresurus trigonocephalus
Otocryptis weigmanni
Nannophrys ceylonensis
Lankanectes corrugatus
Pseudophilautus cavirostris
Pseudophilautus folicola
Pseudophilautus schneideri
Hylarana temporalis

2

Common Names
Sri Lankan jungle fowl
Yellow-fronted barbet
Sri Lanka grey hornbill
Layard's parakeet
Green-billed coucal
Purple-faced Leaf Monkey
Toque Macaque
Boie's rough-side
Lowlands hump-nosed pit viper
Sri Lankan green pit viper
Sri Lankan kangaroo lizard
Sri Lanka Rock Frog
Corrugated Water Frog
Hollow-snouted shrub frog
Leaf Dwelling Shrub Frog
Schneider's shrub frog
Bronzed Frog

Fauna List of Kanneliya Forest reserve based on the survey conducted by EOs-PMU and FBPAM-KKC
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Dawkinsia singhala
Puntius titteya
Pethia nigrofasciata
Pethia cumingii
Systomus pleurotaenia
Garra ceylonensis

Sinhala barb
Cherry barb
Black ruby barb
Cuming's barb
Black-lined barb
Stone sucker

Belontia signata
Beddomeia albizonatus
Acauvus phoenix
Cheritra freja

Ceylonese combtail

2.2.

Arabian lustful snail
Common imperial

Diversity of Flora

The natural vegetation of Kanneliya is a lowland wet evergreen forest which is a climax forest
formation. Many research findings have been published on the flora of the reserve. The floristic
region where the Kanneliya is located is considered an area of exceptional endemic, as 17 percent
of the wet zone lowland endemic flora is confined to this range.
Plant kingdom of the Kanneliya forest is more diverse than the fauna assemblages of the forest
including fungi (Figure 4), mosses, ferns and higher plants. Similar to tropical lowland rain forests
the structure of the Kanneliya consist of four layers: emergent,
canopy, understory, and forest floor. The emergent layer is
dominated by Dipterocarpaceae species and
Doona
zeylanica.
The
main
layer/canopy is mainly consisting of
Mesua ferrea, Cullenia ceylinica,
Mangifera zeylanica, Anisophyllea
cinnamomoides, Doona congestiflora,
ecosystem
Palaquium
grande,
Camponosperma zeylanicum and
Calophyllum thwaitessi.

Figure 4: Fungi species3 also added many services to KCF

3

Photo credit- http://www.lakdasun.org/
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Beneath the canopy species,
Aporusa
cardiosperima,
Semecarpus sp., Xylopia champanii,
Chaetocarpus castanocarpus can be
seen.
Cryptocarya
wightiana,
Memecylon ellipticum, Diospyros
insignis species are present at the
undergrowth layer. Under growth
layer of the forest consist of
Mallotus tetracoccus, Memeylon sp,
Trema orientalis and Ochlandra
stridula can be seen.
Figure 5: Well grown forest in interior areas of the reserve4.
Trees that belong to many families and different conservation categories are well-grown around
the complex and illustrated in Table 3.
Table 3: Larger trees in the immediate vicinity of the Administration Complex5.
No
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
4
5

Sci. Name
Putranjiva zeylanica
Cinnamomum dubium
Elaeocarpus serratus
Syzygium firmum
Campnosperma zeylanicum
Calophyllum walkeri
Brideliya retusa
Sandoricum koetjape
Mangifera zeylanica
Vitex altissima
Carallia brachiate
Dillenia triquetra
Macaranga peltata
Trema orientalis
Swietenia macrophylla
Areca catechu
Mesua ferrea
Alstonia scholaris
Artocarpus nobilis
Artocarpus heterophyllus

Con. Status
E
E/VU
LC
E/LC
LC
E/VU
LC/NATIVE
EX
E/LC
NT
NT
LC/NATIVE
LC/NATIVE
LC
LC/EX
LC/EX
LC
LC
E/LC
LC/EX

Photo credit-KKC
Flora list based on the flora assessment done by the Eos-PMU and KCC officers-FD
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21
Calophyllum bracteatum
E/NT
LC
22
Litsea glutinosa
23
Vateria copallifera
E/VU
24
Dillenia retusa
LC/NATIVE
25
Mesua thwaitesii
E/LC
NT
26
Calamus rotang
LC
27
Horsefieldia irya
28
Semicarpus coriacea
E/VU
LC
29
Chaetocarpus castanocapus
30
Syzygium alubo
E/NT
31
Caryota urens
LC/NATIVE
LC/EX
32
Alstonoa macrophylla
33
Mangifera indica
EX
E – Endemic, EN – Endangered, VU – Vulnerable, NT – Near Threatened, LC - least concern, EX Exotic
3. TOURISM IN THE KANNELIYA
The nature-based tourism that is managed sustainably can have various positive effects on
wildlife and their habitats-forests; for instance, when tourists participate in practical
conservation work (Green & Higginbottom, 2001), has the potential to not only mitigate the
potentially harmful impacts of visitation to a natural area, but it can also act as a powerful tool
to support conservation of the ecosystems upon which it depends on (Oberbillig, 2000). At its
best, sustainable tourism presents an opportunity to better align the economic activities and
needs of surrounding communities with the biodiversity conservation objectives of PAs. The
potential for nature-based tourism is high in KCF due to its easy accessibility using well-developed
road networks and amazing natural beauty. But yet, it remains somewhat underdeveloped
infrastructure-wise.
However, visitation is being increased according to the visitor data of KCF (Figure 6). The visitor
income has been summarized in Table 4. It is clear that local visitors have contributed more to
the income.
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Kanneliya Number of visitors 2005 - 2016
50,000
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Figure 6: Number of visitors enter into the Kanneliya forest from 2005 to 20126

Table 4: Total revenue received from entrance tickets7
Description

2005

2006

Local adult

144,181 216976.3 234743.8 225428.8 300076.0 271460.0 378756.0 466956.0

637980.0 706804 880704.0 1294561.8

Local child

13026

24764.0

16315.6

2007

2008

2009

2010

2011

10910.6

20570.6

23184.0

Foreign adult 43642.5 101171.3 67447.5

92575.0

154560.0 226044.0 2968840.0 683928.0

Foreign child 667.00

667.00

2001.00

9744.0

19499.4

6196.2

14528..76 17270.4.4 19299..8 15375.4

1334.00

26334.0 226940

2012

7145.6.6 6820.8

28266.0

2013

2014

15456

2015

2016

10356.13 11061.6

549332.0 644644 773748.5 1046574.8

12342.4.4 15915.2
11800.3

18513

12902.2 15229.4

20865

1638.4

Student

5589.00 7479.6

15514.8

Total Rs.

207103 343276.7 333268.3 346771.6 502092.8 548254.2 724454.6 1206867.8 1239821 1406283 1679349 2382942.2

4. LEGAL ASPECTS AND INSTITUTIONAL FRAMEWORK
The implementation of the proposed subproject activities will be governed by the laws and
environmental rules, regulations, policies, and standards of Sri Lanka as well as the World Bank’s
Social and Environmental Safeguard Policies. National Environmental (Amendment) Act No. 53
6
7

Data from KCC
Data from KCC
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of 2000, Forest Ordinance-1908 and its amendments, Forest Conservation Ordinance-2009 and
Fauna and Flora Protection Ordinance (FFPO) Amended Act No. 49 of 1993 and No 20 of 2009
are the most applicable to this proposed sub-project. Further, WB’s Safeguard Policy Statement
must also be considered. The main environmental safeguard policy to be triggered under this
project will be OP/BP/GP 4.01 on Environmental Assessment. The other two environmental
safeguard policies namely, OP/BP/GP 4.36 and 4.04 on forestry and natural habitats respectively,
have been identified and will be considered to ensure minimal adverse environmental impacts
due to the sub-project implementation.
The Ministry of Wildlife and Forest Conservation, Forest Department, Department of Wildlife
Conservation, and the Project Management Unit of ESCAMP bear the overall responsibility to
stick to the above acts, rules, regulations, policies, and standards. The above legal enactments
impose restrictions on activities to minimize/mitigate likely impacts on the natural environment
and social environment. Compliance is required in all stages of the sub-project implementation
including design, construction, operation, and maintenance.
Furthermore, as mentioned above, the subproject will comply with the requirements for the
safety of the workers as per the ILO Convention No. 62 and the Safety & Health Regulations of
the Factory Ordinance of Sri Lanka to the extent that those are applicable to this contract during
the implementation period.
5. GRIEVANCE REDRESSED MECHANISM AND INFORMATION DISCLOSURE
The main objective of the Grievance Redress Mechanism (GRM) of ESCAMP is to provide a timebound, gender-sensitive and transparent mechanism to voice and resolve complaints of
negatively affected people and/or any other stakeholder due to the project activities.
The GRM of ESCAMP has comprehensively described a set of arrangements that enable local
communities, project employees, other affected stakeholders, and any other interest
group/groups to raise grievances/concerns and seek redress. The complaint register/complain
box or any mechanism to receive grievances shall be kept at a convenient place, easily accessible
by the public.
As guided by the GRM, relevant Officers from the PMU, FD, and other members who were
appointed to the GRCs are responsible for handling grievances related to proposed subproject
activities. Information about GRM and GRCs will be made public through the web sites of ESCAMP
and FD.
The Officials from the Forest Department and the Project PMU shall comply with the above with
the assistance of GRC which are established at the different tiers as stipulated in the GRM. The
Officials from the Forest Department and the Project PMU shall comply with the above with the
assistance of GRC which are established at the different tiers as stipulated in the GRM.
Required awareness on GRM and its implementation shall be conducted by the ESSC and SO of
ESCAMP to the FBPAM of KCF, Contractor, and his work team.
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Grievances even anonymously will be accepted in any communication mode such as verbal,
phone call, e-mail, a letter, fax message to the FD, PMU, DFO Office Galle, KCC, or any relevant
officer from the FD, PMU, KCF, or contractor. However, grievances should be recorded by the
contractor, FD Officers, or PMU Officers as described in the ESCAMP-GRM.
The subproject proposal submitted by the Galle Divisional Forest Officer, social and environment
screening formats, Environmental and Social Management Plans (ESMPs) which are specifically
prepared on behalf of this subproject activities shall also be made available to the public through
the ESCAMP and Forest Department (FD) websites.
6. PROPOSED SUBPROJECT
6.1. OBJECTIVES OF THE PROPOSED SUBPROJECT
two objectives have been identified under sub components 3a;
•
•

To enhance the quality of Nature Based Tourism of the Kanneliya, through better planning
and by improving tourism related infrastructure and services by 2021.
Provide direct and indirect benefits to local people through Nature Based Tourism
Development interventions by the Forest Department in the Galle District and receive
their active participation to protect Forest resources.

6.2. SUBPROJECT ACTIVITIES
Mainly two activities were identified under the sub project of rehabilitation and improvement of
administrative complex in KCF, thus the construction of new wash room complex and rehabilitation
and development of access road to car park.

Figure 7: Site of the proposed interventions in Kanneliya Administrative complex
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6.2.1. Construction of New Washroom Complex
The existing sanitary facilities at Kanneliya is in very poor condition. During the peak period of
visitation, the visitors face difficulties with no enough and proper washroom and toilet. Number
of compliance received by FD regarding the unavailability of washroom and toilet. Under this
environment, FD has submitted a proposal to develop a new washroom complex at the
administrative complex of the KCF.
Overflowing of latrine pits is a common issue in public toilets and proper sewerage and sewage
disposal system is a must. The expert from the University of Moratuwa has made inspection in
this regard and they have suggested that to establish two septic tanks for the disposal of sewage
and sewerage and access to the gully bowser should be kept for cleaning septic tanks if necessary.
The location selected for the washroom has already been disturbed by a temporary hut. There is
no vegetation in the site. The total extent of the proposed washroom complex is about 510 sq.
feet. There is enough water in the toilet that is currently in use and no extra water is required.
All the activities in this regards are restricted to the immediate vicinity of the main entrance of
KCF. The lands belong to the FD. therefore, no land acquisition is required. Since the locality is
extremely disturbed by the human activity, possible impacts on fauna.

6.2.2. Rehabilitation and development of Access Road, Car Park access road & Nature trail to
Anagimal Ella
The existing access to the car park is an undeveloped road that is in its infancy. The road is passing
the existing plant nursery and the proposed washroom complex too. During the rainy season, the
road cannot be used and visitors are parking their vehicles at the office area or outside the
reserve boundary. In dry period the road can be used and visitors are directed to the car park for
their vehicle parking. In the peak visitations, the parking area is must to control the vehicle traffic
and for the safety of vehicles as well.
The road condition will be improved by paving rubble in between two tire paths as shown in the
figure 8: below. The design has been reviewed by the expert of UOM and their consent has been
granted (Annex 01)
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Figure 8: Designs and dimensions of proposed car park access road
This design has been followed by the FD for Kudawa Road construction in another attempt to
maintain the road which has proven to be quite sturdy and serving the purpose.
The present condition of the road from the beginning up to the car park are given in the following
pictures Figures 9-15 . The condition of the road in section wise and the required renovations are
depicted in the boxes that is aligned to the factures.

Figure 9:
Starting point of the road. About 40m from
the starting point unto the plant nursery,
the road is in a better condition. Does not
need interventions.

Figure 10:
About 60m from the plant nursery has to be
renovated. Ground Leveling and rubble
paving will be done as the design given in
Figure 8. Do not need road widening,
excavation or vegetation clearing
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Figure 11:
About 30m (100 - 130m) of the road has to be
renovated. Ground Leveling and rubble
paving will be done as the design given in
Figure 8. Do not need Road widening,
excavation or vegetation clearing

Figure 12:
About 20m (130 – 150m) of the road has to
be renovated. Ground Leveling and rubble
paving will be done as the design given in
Figure 8. Do not need road widening,
excavation or vegetation clearing

Figure 13:
About 50m (150 – 200m) of the road has to
be renovated. Ground Leveling and rubble
paving will be done as the design given in
Figure 8. Do not need road widening, or
excavation. Invasive plants that appear at the
road side will be removed.

Figure 14:
About 60m (200 – 260m) of the road has to
be renovated. Ground Leveling and rubble
paving will be done as the design given in
Figure 8. Do not need road widening,
excavation or vegetation clearing. The
underpass drainage has been completed.
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Figure 15:
Existing car park. The site will be keeping as
such. Invasive that are appeared in the
periphery of the site will be cleared.

Rubble, sands and other construction materials should be taken from outside the reserve and
the water for construction may be taken from the water river with written approval by the DFO.
In addition to the renovation of the road following activities have also been proposed by the FD
as the supplementary work for the improvement of visitor experience in the KCF.
a. Construction of Security Hut at the Entrance of Forest Reserve

Figure 16: Existing security hut at the forest entrance

Remaining hut (Figure 16) will be removed and new structure will be established as depicts in the
Figure 17 within the same location. Figure 17 shows the proposed structure and relevant
dimensions. No clearing activities are expected around the construction area.

15

Figure 17: Proposed structure for the security hut at the forest entrance

b. Establishing of a New Name board at Kanneliya Entrance
The current name board at the Kanneliya entrance (Figure 18:) will be replaced by new wooden
name board with more details. Dimensions and the design of the new name board is depicted in
Figure 19.

Figure 18: Current name board at the entrance
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Figure 39: Proposed name board for Kanneliya Forest Entrance
7. SAFEGUARD IMPLEMENTATION AND MONITORING
The objective of the ESMP is to provide mitigatory measures to avoid, minimize, mitigate or
compensate negative impacts of proposed subproject activities under the improvement of NBT
facilities at KCC. Proposed corrective measures shall be implemented, monitored, and well
documented by the PMU and KKC -FD Officers. The ESMP also includes measures needed to
implement these actions, addressing the adequacy of the monitoring and institutional
arrangements. The ESMPs have been developed following the Environment and Social
Management Framework of ESCAMP.
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The FD together with the PMU
will take responsibility for the
environmental
&
social
management
of
the
construction and operation of
NBT facilities. During the
construction
period,
the
contractor has an immense
responsibility to manage
environmental and social
impacts as stipulated in the
ESMPs. The contractor is
legally bound to implement Figure 20: Organization structure for safeguard monitoring

-the mitigatory measures specified under his responsibilities as these ESMPs shall be enclosed in
the bid document as a part of it, and the bidders are specifically requested to quote the required
cost to implement safeguard requirements in the document.
A key success factor for the effective implementation of this ESMP is the definition of
responsibilities between the relevant parties. Table 5 below outlines the roles and responsibilities
for each party taking part in environmental and social management of the project.
Table 5: Roles and responsibilities of FD, PMU, and Contractor on Safeguard implementation
WHO
FD

•

•
KCF-FD

•
•
•
•
•
•

WHAT
Implement and operate the subproject and ensure that all project related
activities are carried out timely manner in compliance with the legal
boundary of the FD and Sri Lanka, social and environmental safeguard
policies of the WB.
Bound to implementation of GRM of the ESCAMP during the physical
implementation of subproject activities.
Provide access to the worksites located in the interior of the reserved
forest
Conduct required awareness programs with the assistance of the PMU to
the contractor and his work team
Coordination with the Engineer, TO, PMU safeguard team
Monitoring safeguard implementation and keeping records as stipulated
in the ESMPs
Provide relevant technical knowledge for replanting programs and fauna
relocation
Active participation to solve the grievances raised by different parties
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•
PMU

•
•
•
•
•
•

Contractor

•
•

Optimum utilization and management of facilities/infrastructure created
by ESCAMP
Active participation during the project infrastructure designing phase
Direct the FD, KCF Officers, and the contractor on the safeguard
implementation
Conduct required training and awareness programs to the FD, KCF-FD
officers on safeguard implementation and monitoring
Provide required formats to the KCF-FD Officers which requires
monitoring of documentation.
Periodical visits to the sites for monitoring
Coordination with FD, KCF, and contractor on safeguard implementation
and monitoring
Respond to any complaints/grievances received on sub-project activities.
Implement safeguards as stipulated in the ESMPs under supervision of FD
Officers of KCC and PMU

8. ENVIRONMENT AND SOCIAL SAFEGUARD MANAGEMENT PLAN
Detailed management plan of the environment and social safeguard for the sub project is given
in table 6 bellow.
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Table 3: Environment and Social Management Plan – Construction of washroom complex and renovation of access road to the car park - KCF
Activity
impact

& Mitigation Measures

Project
phase &
location

Institutional Responsibility Monitoring
Implementation Supervisi Indicators
on and
Monitori
ng

Monitoring
ESMP
frequency

Cost Rs.

Impact on Flora/Vegetation:
There won’t be a damage to trees as the construction will be limited to the disturbed site and existing road. However, the road renovation would
need side clearance by removal of scrub (Weeds), damages could be possible by trampling ground vegetation (herbs and grasses) when
transporting the materials and due to walking on the grasses.
Damage
Clearance of herbs and PreContractor,
BFO,
No damage in Once,
after No
herbs
and grasses will be limited to the construction
TO/RFO/BFO
RFO,
peripheral area
design is
Additional
grass.
existing road limit only. No stage
and
DFO, ES
cost
completed
any EN, E or T species construction
of PMU
EN,E &T plant After setting
recorded within the sites. stage
list
available out of the road
However, if any plant in
with contractor
such important category is
found, the contractor should
inform RFO to take
necessary
protection
measures. Contractor should
be made aware on such
important plants that could
be found within the location.
List of EN, E or T plants that
could be found in the area
will be provided to the
contractor by the RFO/BFO
before the work begins.
Pictorial guide of the plants
should be kept with the
contractor
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Activities
Demarcation
of
outside the construction
sites
and
work zone.
immediate surroundings (2
m) and ensure no activities
outside the work zone.

Preconstruction
and
construction
stage
Outside the
construction
sites
and
immediate
surroundings
(<1 m).

Contractor, TO, BFO,RF
BFO
O,DFO

Demarcation

Activities in FD/ Contractor should
the
work provide
necessary
zone
instructions to workers to not
to destroy forest and ground
vegetation
cover
unnecessarily.

Construction
stage

Contractor

RFO

Instruction sheet

No additional
cost

BFO,RF
O,DFO

No
complains

No additional
cost

Construction
sites
and
surrounding
area.

Off
road Material
transportation Construction Contractor
transportatio should be only via the stage
n
existing track. Established Outside the
and be limited to carry by construction
hand as much as possible.
sites
and
immediate
surroundings
(<2 m).
Disturbance/ All constriction work should PreContractor
destruction to be carried out with minimum construction,
other flora
disturbance/destruction to construction
the vegetation. No plant will and
post
be removed unnecessarily.
construction
stage
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Periodical
No
monitoring
additional
cost
during the
construction
and
site
preparation
period.

Periodical
monitoring
during the
construction
and
site
preparation
period
any Frequent
monitoring
during
the
construction
period.

RFO,DF
O

No
removed

No additional
plant Periodical
cost
monitoring
during the
construction
and
site

Construction
sites
and
surrounding
area.
Entire
Contractor
construction
period and
construction
sites.

preparation
period.

Any lubricant, fuel, or any
RFO- KCC Number
of Frequent
chemical substance, any
EO – KCC incidents
monitoring
other solvent should not be
EO - PMU recorded
on
brought to the site for any
forest fire
purpose without receiving
written permission from the
DFO.
None of the workers shall be Entire
Contractor
RFO- KCC Number
of Every day
allowed
for
cooking, construction
EO – KCC cases/incidents
smoking during working period and
related to forest
hours,
or
carrying construction
fire, happened.
cigarettes, matchboxes, or sites.
Number
of
any
other
observations
smoking/hazardous
made
material/apparatus into the
sites.
Impact on Fauna:
A range of animals specially the wet zone invertebrate, amphibians and reptiles. The general behavior of the small animals could be changed due
to the sound, noise, dust and machinery transportation. Cements and concrete could be hazed to the invertebrates present in the sites. Animals
may try to leave the area due to the noise that may have made when cutting and digging.
Disturbances Construction
workers Entire
Contractor
BFO,
Instruction sheet Frequent
Contractor’s
on fauna
should be instructed to construction
RFO,
Safety net fixed monitoring
cost
for
protect
terrestrial
and period and
DFO
during
safety nets
aquatic fauna including construction
construction
Rs.
their habitats.
areas.
period.
20,000.00
and
Hunting, poaching and
awareness
fishing by project workers is
programme
prohibited.
Accidental
Fire
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Unnecessary noises made
by toot from the vehicles
should be controlled.
Vehicles travelling within
the village and on gravelled
road should maintain low
speeds (<20 kmh-1).
To prevent animals from
falling into the trench and
pits, a safety net will be
fixed around the sites during
the period of construction.
All
machinery
and
equipment should be well
maintained and fixed with
noise reduction devices in
accordance
with
manufacturer’s instructions.
Refer CEA regulation No
1738/37 of 29.12.2011.
Blocking of Equipment which may make
movement
noise and vibration, used for
parts of large earthmoving,
excavation
animals
and concrete mixing shall be
limited, as much as possible
within the site.
Stockpiling will be limited
to the construction site only
and not keep the materials
more than a week since the
small animals could inhabit
the site.

Rs.
80,000.00

Entire
Contractor
construction
period and
construction
sites.
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BFO,
RFO,
DFO

No complain
Frequent
No stock filling monitoring
outside the site
during the
construction
period.

No
additional
cost

Limit the activities to the day
time from 8.00 am to 5.00
pm
Translocatin If a slow moving or ground Entire
Contractor
BFO,
No complain
Frequent
No
g
small dwelling animal found construction
RFO,
monitoring
additional
No stock filling
animal
within the construction site, period and
DFO
cost
outside the site
during the
they should be carefully construction
construction
translocated to the nearest sites.
period.
suitable
habitat
under
supervision of RFO.
Soil, Ground Surface, Water ways and Surrounding Environment:
Earth work would course soil erosion and sedimentation in water bodies surrounding the project sites which in turn leads to soil instability.
Extraction of water would also affect the aquatic fauna and it would lead to the pollution of water bodies. The cement that will be used for
construction would generate hazardous waste. Furthermore, storage materials within the site and the solid domestic waste would hinder surface
run-off, pollution of water and soil, obstruct animal movements and deteriorate the natural habitats.
Dust
Watering regularly.
Entire
Contractor
RFO,
No complain
Frequent
Contractor’s
emission due Vehicles travelling in and construction
DFO
monitoring
cost for dust
to
surface out of the construction area period and
during
the barrios or
leveling and should maintain low speeds construction
watering Rs.
construction
material
(<20 kmh-1).
sites.
20,000.00
period.
transportatio The
contractor
shall
n
effectively manage the dust
stirring activities such as
topsoil
removal
by
avoiding such activities
during the periods of high
winds or raining. Topsoil
removal or road leveling
should be allowed in stable
environment conditions.
Dust covers should be used
by the trucks when material
transportation.
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Trampling
Contractor shall provide
ground cover necessary instructions to
the workers, drivers and
vegetation
machine operators to not to
destroy ground vegetation
cover unnecessarily.
Sites used for vehicle
parking,
plant
and
machineries shall be restored
back to its initial positions.
Site restoration will be
considered as an incidental
work.
Damaged to The maintenance and
the
access rehabilitation of the access
roads
roads in the event of any
damage by the contractor’s
operations shall be a
responsibility
of
the
contractor.
The contractor shall avoid,
where possible and take
suitable action to prevent dirt
and mud being carried to the
roads (particularly following
the rainy season).
Soil erosion Ensure effective silt and
and siltation erosion control measures
(silt traps, erosion protection
using sandbags etc.) to
reduce potential impacts
during the site clearing and
leveling.

Construction Contractor
and
preconstructi
on period and
construction
sites.

BFO,
RFO,
DFO

Constructio
Contractor
n and post
construction
periods and
Construction
sites
and
surrounding
area

BFO,
RFO,
DFO

No complains

Frequent
monitoring
during the
construction
period.

Entire
Contractor
construction
period and
construction
sites.

BFO,
RFO,
DFO

No complains

Frequent
No
monitoring
Additional
during
the cost
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Instruction sheet
No complains

Frequent
No
monitoring
additional
during
the cost
construction
period.

construction
period.

No
additional
cost

Possible land
instability
during heavy
rains

Stockpiling

Construction
activities
should be carried out in the
dry season only.
Safety measures would be
recommended
on
soil
erosion and land instability
during any sudden heavy
rains. Designing adequate
drainage pathways with silt
traps as required are
recommended.
Materials are allowed to be
stored within the approved
construction sites only.
Materials should be covered
properly to avoid any
hazardous effect to the
surrounding environment.
Measures should be taken to
use sandbags/or any other
alternative (e.g. making
drains around the base of the
stockpile to collect eroded
material/ silt) to avoid
washing off the stockpiles.
Avoid stockpiling close to
the
streams/water
ways/wetlands or agriculture
fields.
Materials should not be
stored more than a week, that
to avoid inhabiting the small
animals.

Construction TO and
and
post- Contractor
construction
stage
Construction
sites
and
surrounding
area.

BFO,
RFO,
DFO

Entire
Contractor
construction
period and
construction
sites.

BFO,RF
O,DFO
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No complain

Frequent
No
monitoring
additional
during
the cost
construction
period.

Instruction sheet
Monitoring
reports

Frequent
No
monitoring
additional
during
the cost
construction
period.

Disposal of
all debris and
residual
material

The debris shall be disposed
of in such a way that the
waterways and the drainage
paths are not blocked; the
discarded materials should
not be washed away by
floods. Identify designated
areas for debris disposal,
and hazardous waste like
cement / concrete waste.
Disposal
should
be
managed as per CEA
guidelines.

Entire
Contractor
construction
period and
construction
sites.

BFO,RF
O,DFO

No complains
Monitoring
reports

Frequent
monitoring
during
construction
period.

No
additional
cost

Labour
camps

Erecting permanent labour
camps shall not be allowed.
On completion of the work,
all temporary structures
should be removed. The
debris should properly be
discarded, pits for garbage
collection should also be
closed.
Workplaces,
roadsides, and labour camps
etc., also shall be cleared
and cleaned.
Proper latrine, washing
areas should be established
to avoid outdoor defecation
which leads to pollution of
the streams and other
associated
sensitive
habitats.

Entire
Contractor
construction
period and
construction
sites. At the
end of the
Construction
period

BFO,
RFO

No complains
Monitoring
reports

Frequent
monitoring
during
construction
period.

No
additional
cost

All
construction
sites
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Sewage
disposal

Sewage and other biological
waste material from the
construction sites shall be
properly disposed of and
should not be mixed with
ground water systems or
other sources of water.
Fuel
and Any lubricant, fuel, any
Lubricants
chemical substance or a
Small /fine solvent should not be
particles
brought to the site for any
purpose without receiving
written permission from the
RFO and under the
supervision
of
the
respective officer.
Waste oil, other petroleum
products and untreated
wastewater shall not be
discharged to the ground.
Vehicle/machinery
and
equipment servicing, and
maintenance work shall be
carried
out
only
in
designated
locations/
approved service stations.
Construction
materials
containing
small/fine
particles shall be stored in
places so as not to be washed
away by runoff.

Construction Contractor
and
post
construction
period and
construction
sites.

BFO,
RFO,
DFO

Entire
Contractor
construction
period and
construction
sites.

BFO,
RFO,
DFO
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No Complain
Monitoring
reports

Frequent
monitoring
during
construction
period.

No
additional
cost

Frequent
No
additional
monitoring
during
the cost
construction
period.

Impacts on Construction work close to
water bodies the streams or water bodies
shall be avoided during
heavy
rains/monsoon
periods.

Entire
Contractor
construction
period and
construction
sites.

BFO,
RFO,
DFO

Wastewater

Construction Contractor
and
post
construction

BFO,
RFO,
DFO

No Complain

Construction Contractor
period and
construction
sites.

BFO,
RFO,
DFO

No Complain
Monitoring
reports

Contractor shall adhere to
the CEA recommendations
on
the
disposal
of
wastewater.
Wastewater
shall not be discharged to
ground or waterways in a
manner that will cause
surface or ground water
pollution.
Refer CEA
regulation No 1534/18 of
01.02.2008.
Blocking
Contractor shall not close or
canals
and block existing canals and
streams
streams permanently.

No Complain

Frequent
No
monitoring
additional
during
the cost
construction
period.
Frequent
monitoring

No
additional
cost

Frequent
No
monitoring
additional
during
the cost
construction
period

Spreading of Invasive Plant Species:
Spreading of Invasive plants has become a grave threat to the natural vegetation of the country causing degradation of wildlife habitats. Invasive
plant species are recorded in every site. There is a high tendency of carrying the propagative parts of the invasive plants with soil and other
materials transported to the site. Vehicles that transport goods and materials may also acts as carriers of invasive plants.
Contaminate As it has been observed that Construction Contractor
BFO,
Approval letter
Frequent
No
d materials
there are number of invasive period and
RFO,
monitoring
additional
species are present as per
construction
DFO
during
cost
the flora list, such species
sites.
construction
should be removed adopting
period.
required standards to
prevent spreading of
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invasive species into the
protected area.
Burrow materials, quarry
and sand should be brought
from properly identified
borrow pits and quarry/sand
sites, the sites should be
inspected in order to ensure
that no invasive plant
species are being carried
with the material. No
material to be borrowed /
sourced from protected
areas, and the required
licence, approvals needs to
be available with the
contractor and such should
be submitted to the PMU
with the progress reports
Spreading of The
vehicles
in
the
invasive
construction site should be
plant species cleaned
and
washed
by vehicles
periodically to prevent
carrying of any invasive
species.

Constructio
n and post
construction
period.
Constructio
n sites.

Contractor

BFO,
RFO,
DFO

Inspection
report

Frequent
monitoring
during
construction
period.

No
additional
cost

Removing and disposed of
invasive plants present at
the sites is recommended.
Workers Safety:
Dust and sound that could be generated during the construction period by transportation, machinery movements, loading/unloading material will
affect the workers and officers. Child labour in any circumstances are not allowed. Women workers should have separate places for their privercy.
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Workers
Safety from
wild animals,
etc.

Limit activities to daytime
working hours from 8.00 am
to 5.00 pm.
The contractor shall comply
with requirements for the
safety of the workers and all
reasonable precautions shall
be taken to prevent any
damage to the workers from
accidents, snake bites,
insect bites, wild animal
attacks etc.
Contractor
shall
take
necessary actions to prevent
breeding of mosquitoes at
places of work. The sites
should free from stagnant
water
in
almost
all
vulnerable places including
empty
cans,
bottles,
containers, tyres, etc.
At every workplace, FirstAid kit shall be kept as per
the regulations.
(Refer
annex 2: Safe Operating
Procedures for Working at
Protected Areas)
A standby vehicle should be
placed at the sites during the
period of construction to be
used in case of any
emergencies.

Entire
Contractor
construction
period and
construction
sites.
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BFO,
RFO

Instruction
Frequent
sheets
monitoring
Monitoring
during
the
reports
and construction
inspection
period.
reports

Contractor’s
cost
for
safety gears
Rs.
50,000.00

Hazardous
and
risky
chemicals/m
aterial

Prior to the commencement
of the work, the contractor
shall provide a list of
harmful, hazardous and
risky
chemicals/material
that they use in the work.
The contractor shall also
provide a list of places
where such chemicals/
materials or their containers
or other harmful materials
will be disposed of as waste
at the end of the project.
Spreading of Abide by the safety
any disease instructions issued by the
and
Ministry of Health and
pathogens
thereby daily monitoring of
including
body temperature of the
COVID-19
workers, maintaining the
distance, maintaining an
attendance
register
is
imperative.
Health Guidelines will be
exhibited at the entrance of
the sites to edify the workers,
officers etc. (Refer Annex 8;
Precautions for COVID-19)

Constructio Contractor
n and post
construction
period.
Construction
sites.

BFO,
RFO,
DFO

Constructio
n and post
construction
period.
Constructio
n sites.

Contractor

BFO,
RFO,
DFO

No complains
Monitoring
reports

Frequent
Contractor’s
monitoring
cost
for
during
the equipment
Rs
construction
20,000.00
period.

Safe working Construction sites shall be a
environment safe space for women
for women
workers
if
any.
Contractors/CBOs
must
show that adequate steps

Preconstruction
period,
During
construction

Contractor

BFO,RF
O,DFO

Inspection
report

Frequent
No
monitoring
additional
during
the cost
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Approval letter

Frequent
No
monitoring
additional
during
the cost
construction
period.

have been taken to provide
a safe working environment
for women.

and
post
construction
period.

construction
period.

Construction
sites.
Child Labour Child Labour is strictly PreContractor
BFO,RF
Inspection
Frequent
No
prohibited. Children shall construction
O,DFO
report
monitoring
additional
not be employed in any period,
No Complains
during
the cost
forms of work.
During
construction
Workers register will be
construction
period.
maintained at the sites.
and
post
Names, Addresses, age and
construction
other relevance information
period.
will be recorded in the
Construction
register
for
easy
sites.
monitoring.
Public Safety and GRM:
As the site is located within a forest reserve with having tourism activities and material transportation through human habitations, dust and sound
that could be generated during the construction period by transportation, machinery movements, loading/unloading material will affect the people
who pass the locality. Garbage can be generated at the work site and surrounding and would effect to the general public.
Garbage
Contractor shall keep all Constructio Contractor
BFO
No Complain
Frequent
No
disposal
places of work cleaned, n and post
monitoring
additional
devoid of garbage to prevent constructio
during
the cost
breeding of rats and other n period
construction
vectors such as flies.
Construction
period.
No garbage disposal is sites.
allowed
within
the
construction
site/Forest
Reserve.
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Sound and Any means of noise
noise
pollutions
should
be
pollution
controlled. Refer CEA
regulation No 1738/37 of
29.12.2011.and
order
published under the Gazette
notification No: 924/12
dated 23.05.1996
Notice/Awar Notice/Awareness board
eness
stating “Work in progress”
should be exhibited in front
of the main construction
sites before commencement
of construction works.
Grievance/C A complaint box will be
omplaints
placed at BFO office and
RFO office. Complaint
registers will be kept in
every site, allowing the
general public to lodge
complaints
if
any.
Grievances should be
addressed within a day or
two from the date of
lodging the complaints. If
resolution attempts at the
RFO level is failed, the
RFO will refer the
complaints to the DFO
along with the minutes of
the hearings.
Internal grievances from
the contractor’s’ work force

Constructio
n and post
constructio
n period
Construction
sites.

Contractor

BFO,
RFO

No Complain

Frequent
No
monitoring
additional
during
the cost
construction
period.

Frequent
Contractor’s
monitoring
Cost
for
during
the notice board
Rs
construction
15,000.00
period.

Construction Contractor
period
Construction
sites.

BFO

Photographic
reports

Construction RFO
period and
after
construction

RFO/DF
O

Number
of Frequent
Contractor’s
grievance
monitoring
cost
for
received
complaint
during
the
boxes
Rs
and redressed
construction
2,000.00
period

Construction
sites.
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such
as
complaints
pertaining to amount of
wage,
salary,
other
remuneration as per agreed
amount,
gender
discrimination, health and
safety issues, extended
working hours shall be
documented and addressed
as per the guidelines
stipulated in the Grievance
Redress Mechanism of the
ESCAMP.
Any grievances related to
the sub project activity or
its implementation from the
FD Officers shall be taken
into consideration and
addresses as per the
guidelines stipulated in the
Grievance
Redress
Mechanism
of
the
ESCAMP.
External grievances related
to transportation and traffic,
accidents,
impact
on
visitors’
health,
disturbances to locals due to
workers, increase of any
kind of environmental
pollution in the project
impact zone shall be
documented and addressed
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as per the guidelines
stipulated in the Grievance
Redress Mechanism of the
ESCAMP.
No child under 14 years
shall be hired for any
project
activity;
and
laborers below 18 years
shall not be hired for risky
or heavy work.
Public
A programme on public
Before
DFO, PMU
Reports
Frequent
No
consultation consultation will be held
Construction
and
monitoring
additional
with the participation of
period,
minuets
during
the cost
local community, relevant
During
sheets
construction
government agencies and
construction
period
media personals prior to the
and
after
commencement of the
construction
work.
At
All relevant parties will be
construction
made aware on the project
sites
activities and a continuous
dialog among interested
parties will be maintained
through electronic media.
Public concerns and such
important
events
and
decisions
should
be
disclosed to the public
through electronic media.
Chance Found:
Since the site is located within a forest reserves, chances of discovering new plants, animals are very high. Though the signs of Archeological
treaties are not present, chances to find cannot be ignored.
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Chance
found
important
fauna
and
flora

Contractors should be made
aware on the procedures to
be followed when they
discover any such species/
articles of archaeological
value.
In
case
where
an
ecologically
significant
fauna species or any bird
nest,
breeding
sites/
habitats is found, during
site
preparation
or
construction, the work in
such area shall be stopped
immediately and informed
to the RFO. Action shall be
taken on the instructions of
the DFO
Archaeologic All fossils, coins, articles
al property
with
antiquity
value,
structures and other remains
or things of geological or
archaeological interest etc.
discovered on the site and/or
during construction work
shall be the property of the
Government of Sri Lanka,
and shall be dealt with as per
provisions of the relevant
legislation.
Cost for ESM Rs.

Entire
Contractor
construction Engineer
period and
construction
sites.

BFO,
RFO,
DFO

Construction
period

BFO,
RFO,
DFO

Contractor

Construction
sites.

Number
incidents

of Frequent
No
monitoring
additional
during
the cost
construction
period

Number
incidents

of Frequent
No
monitoring
additional
during
the cost
construction
period.

207,000.00
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Annex 1: Recommendations from the UoM on designing of Access Rd. & nature trails
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