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Contact details of responsible officers 

 

Abbreviations Used 

 

 

 

 

 Name Contact numbers 

Contractor  M/S.   

Project Focal point (DWC) Dr. Laxman Pieris  0718395311 

Assistant Director Mr. G.U. Saranga 0714465463 

Regional Veterinary Surgeon  Dr. D.B.W. Pushpakumara 0714422113 

Veterinary Doctor Dr. H.N.S. Suranjith 0717307252 

Assistant Ranger MR. M.M.S. Gamini 0714442497 

Engineer (ESCAMP - DWC) Mr. Mathiyaparanam 0776422357 

Technical Officer (ESCAMP - DWC) Mr. Arshad 0764164137 

Environment Officer (ESCAMP) Mr. Sameera Pemarathne 0719938138 

Social Safeguard Officer (ESCAMP) Mrs. Srimathi Somathunga 0718072558 

Environmental and Social Safeguard 
Consultant (ESCAMP) 

Dr. Dunstan Fernando 0773021095 

DWC Department of Wildlife 
Conservation 

PMU Project Management Unit 

ESCAMP  Ecosystem Conservation and 
Management Project  

ESSS Environment and Social Safeguard 
Specialist / Consultant 

AD Assistant Director EO Environment Officer 

VD Veterinary Doctor SDO Social Development Officer 

AR Assistant Ranger ESMP Environment & Social Management Plan 

PA Protected Area DSD Divisional Secretariat Division 

RVS Regional Veterinary Surgeon OHS Occupational and Health Safety 

MOE Ministry of Environment GBH Girth at Breast Height 



3 

 

Content           Page 

 

Project Background          04 

General Introduction          05 

Problem identification          06 

Project objectives and result         06 

Description of Project Activities        07 

Construction methodology          07 

Detailed Project Activities with Possible Impacts in Fauna and Flora    08 

Assessment of Flora          08 

Assessment of Fauna          09 

Impacts during construction stage        09 

Removal or Damages to the vegetation       09 

Construction Waste          10 

Waste management after construction       11 

Occupational Health and Safety requirement and procedures    12 

Social safeguards issues         12 

  Suggestions           12 

  Detailed Environment and Social Management Plan       13 

 
 
 
 
 
 
 
 
 
 



4 

 

1.0 Project Background: 

Wildlife, domestic animals and people share a large and increasing number of infectious diseases 

known as zoonoses. The continued globalization of society, human population growth and 

associated landscape management have changed the interface between wildlife, domestic 

animals and humans, thereby facilitating infectious diseases emergence. Wild animals face similar 

threats to their habitats and conservation due to human population growth, habitat loss with 

overall ecological degradation. Identifying the risk factors affecting the likelihood of disease 

movement between wildlife, people and domestic animals requires surveillance systems able to 

see across all above three sectors with equal reliability. The wildlife component of the human-

domestic animal-wildlife triad has received inadequate focus in the past to effectively protect 

human health or serve the needs for conservation. 

Sri Lanka is an island nation of 65,410 Km2 with the high biodiversity and is located within 

the Indian Ocean, close to subcontinent of India. Its location places it at a higher risk of introducing 

pathogens through migratory birds and transport of human beings, animals and other goods than 

for more remote islands. It includes 125 mammalian species, 240 avian species, 211 reptile 

species and 111 amphibians (MOE, 2012). In addition to this, there are migratory birds, aquatic 

animals, gastropods and insects.  

Over 400 emerging infectious diseases have been identified in worldwide so far. About 

60% of reported emerging infectious diseases in human are zoonotic in origin and about 72% of 

those originate from wildlife. Some of wildlife-associated zoonoses change after introduction to 

humans, and may transmit among people without the involvement of wildlife whereas others 

require wildlife to remain in the transmission cycle. 

Strategies to avoid and mitigate new disease emergence in people are relying on 

knowledge of disease and infection in wildlife, so that their spread among humans can be 

predicted and controlled.  Functional early detection and reporting systems are of paramount 

importance to detect and respond to localized outbreaks before they develop into large scale 

epidemics. 

Wildlife disease surveillance can provide information, such as type of diseases, locations 

in which they are reported, types of animals affected, and their impacts on wild animals that can 

inform risk management. Wildlife disease surveillance helps to identify high risk areas where 

diseases can threaten conservation, agriculture or public health. Surveillance data will help to 
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assess changes in epidemiological situations over time and detect diseases as early as possible. 

Surveillance outputs are intended to help decision makers such as government agencies 

responsible for public health, domestic animal health and wildlife conservation and management, 

make evidence-based disease management decisions in a timely manner. Furthermore, wildlife 

disease surveillance can provide an understanding of wildlife ecology and pathogen transmission 

between wild animals and humans through the domestic animals. 

Wild animal disease surveillance systems and records on diseases of zoonotic importance 

among wildlife is lacking in Sri Lanka.   

       Table 01: General details of the project 

Project 
Veterinary Hospital 

Wildlife Reserve 
Ampara Sanctuary 

Location Ampara 

Land ownership DWC 

Activity Construction of Veterinary Hospital 

Estimated budget (Rs.) 40,728,139.40 

Implementing agency 
Department of Wildlife Conservation 

Contract number ????? 

 

1.1 General Introduction: 
   

The proposed Ampara Wildlife Veterinary Hospital is expected to be built on the land owned by 

the Department of Wildlife Conservation (DWC) where the old hospital is currently located. This 

land is located within the Ampara District Secretariat Division (DSD) which belongs to the Ampara 

District. Similarly, this land is located in the Ampara Sanctuary facing the main road from Ampara 

to Iginiyagala. Also, the land is located 3 km away from Ampara town and opposite of the 

HARDY Advanced Technological Institute. This is the only wildlife treatment center available in the 

Eastern Province. 
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1.2 Problem identification: 

Currently, the veterinary hospital is located at the wildlife officers’ quarters building and not 

sufficient space and facilities for a hospital. Building also more than 15 years old.  Currently, 11 

officers are working in the hospital. Also, they don’t have any operational / theater facility in the 

existing building. They are currently performing animal surgeries in a resting place (hut) in front of 

the hospital.  

 

 

 

 

 

 

 

1.3 Project objectives and result: 

1. Establishment of wildlife disease surveillance system within Department of Wildlife 

Conservation (DWC). 

Establish system to collect samples and dead carcasses from wildlife areas and transport them to 

Eastern Wildlife Health Management Centre (EWHMC). Conduct post-mortem and send sample to 

Veterinary Investigating Centre (VRI), Peradeniya and/or to Faculty of Veterinary Medicine and 

Animal Science (FVMA), University of Peradeniya. 

2. Development of infrastructure facilities at Eastern Wildlife Health Management Centre 

(EWHMC). 

Develop infrastructure facilities at EWHMC in order to facilitate post-mortems and basic 

laboratory techniques to identify the gross pathology. At present EWHMC is conducting its 

activities with very basic facilities. The building of this institution is old (more than 15 years) and 

no adequate space and facilities to conduct health management activities. It is a combined 

Figure 01: Resting hut Figure 02: Theater bed 
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quarters building,h health management office and residence for employees. No facilities to 

conduct post mortems, laboratory investigations, surgeries, clinical examination procedures. It is 

necessary to improve this as a regional wildlife health center with sufficient facilities. The detail 

building plan is attached here with (Annexure I). Sufficient land area (  ha) is available under the 

department of wildlife conservation.  

1.4 Description of Project Activities: 

1. Establishment of wildlife disease surveillance system within Department of Wildlife 

Conservation (DWC). 

2. Development of infrastructure facilities in Eastern Wildlife Health Management Centre. 

2.1 Construction of new building for veterinary hospital, office and employee quartos 

including post mortem room. 

2.3 Construction of boundary fence and a gate. 

 

 

 

 

 

 

 

 

 

 

 

2.0 Construction methodology  

 Construction of this centre will be awarded to a reputed construction company (The 

Contractor) under the supervision of DWC and PMU engineers. 

 The new building  will be constructed by using modern civil engineering strategies.  

 It is proposed to use machineries and equipment (excavator and concreate mixing 

machine) from the initial stages. 

 Site clearance and foundation excavation will be done using excavator.    

 

 

Figure 03: Proposed land & access road 
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3.0 Detailed Project Activities with Possible Impacts in Fauna and Flora 

The proposed two-story building (hospital) will be constructed on barren land with few small trees 

of Kohomba (Azadirachta indica) and Suriya mara (Albizia lebbeck). (None of the above plants 

exceeds 5 cm in DBH) Accordingly, no large tree removal will take place in the area reserved for 

the building. Also, this place is not an animals’ habitat or a corridor. 

3.1 Assessment of Flora 

With the construction of this building, only three small Kohomba (Azadirachta indica) and two small 

Suriya mara (Albizia lebbeck) trees will be affected. No large trees in the proposed land. 

Table 02: Floral species recorded in the surrounding area at proposed building for veterinary 

hospital and officers’ quarters (outside the construction site) 

 

Local Name Family Name Scientific Name 

Kohomba Meliaceae Azadirachta indica 

Suriya mara Fabaceae Albizia lebbeck 

Maha eraminiya Rhamnaceae Zizipus rugosa 

Mee Sapotaceae Madhuca longifolia 

Weera Euphorbiaceae Drypetes sepiaria 

Siyambala Fabaceae Tamarindus indica 

Pera Myrtaceae Psidium guajava 

Kayaa Meliaceae Khaya senagalensis 

 

 

 

 

 

 

 

https://www.google.com/search?client=firefox-b-d&bih=750&biw=1536&hl=en&sxsrf=ALeKk03-whHyWMnfH0co184DMfW1vSXpaA:1596700867307&q=Myrtaceae&stick=H4sIAAAAAAAAAONgVuLUz9U3MMxLskxfxMrpW1lUkpicmpgKAKb0cV8ZAAAA&sa=X&ved=2ahUKEwjJh4igjobrAhUV63MBHU9WBXAQmxMoATAeegQICxAD
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3.2 Assessment of Fauna 

3.2.1. Faunal species recorded in the surrounding area  

Following are the observed fauna species within selected sample locations. 

Table 03: Mammal Species Recorded (Outside the premises) 

Common Name Scientific Name 

Elephants Elephas maximus 

Spotted Deers Axis axis ceylonensis 

Palm squirrel Funambulus palmarum  

Toque macaq 
Macaca sinica   

 

Table 04: Bird Species Recorded 

Common Name Scientific Name 

Common Mainah 
Acridotheres tristis  

Rose ring parakeet 
Psittacula krameri  

Brown hooded barbet 
Psilopogon zeylanicus  

Common crow Corvus splendens 

Common Kingfisher   Alcedo atthis  
 

 

4.0 Impacts during construction stage:  

4.1 Removal or Damages to the vegetation 

The impact on the vegetation of the project site could be rated as minimal as most construction  

will be done in grass area. Accordingly, less disturbance could be expected in the proposed site.  

A sufficient area around the construction site is also required to be cleared for the facilitation of 

construction activities, which is usually around 3m. This area could be arranged with minimal 

damage to the flora. However, all the trees in that stretch of 3m around the construction site need 

not to be removed.  
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4.2 Construction Waste: 

Waste management is the main concern during the construction stage because this land area 

located in between Ampara sanctuary and HARDY college. 

(01). Material waste: 

The generation of construction waste is un-avoidable. However, application of best 

practices in building construction should be followed to minimize generation of waste. It 

will be beneficial for the contractor to minimize waste which will lead to reduce the 

requirement of raw material (natural resources) and also the reduction of waste disposal 

volumes and costs. Possibilities of recycling of waste material should be explored 

wherever possible and the remaining amounts could be used (based on the quality 

requirements) as fill material or disposed in a landfill.  

Construction of the proposed buildings and related facilities would not generate 

hazardous or toxic waste and therefore do not create any potential hazard to human 

health due to contamination. If accidental spills do occur during construction with materials 

such as paints, solvents, bituminous material or any other hazardous or toxic constituents, 

the contractor should take appropriate measures to clean up such spills immediately and 

waste material should be disposed appropriately in a secured landfill. The contractor 

should take precautionary measures to minimize and control spoilage of material during 

storage and handling and during construction processes. There should be provisions for 

proper storage of construction materials to reduce the amount of waste caused by 

damage or exposure to elements. 

(02). Noise and Air Pollution 

Noise levels around the construction site would temporarily increase. The noise levels 

generated should be limited to workday daylight hours for the duration of the work. High 

noise generating equipment should be discouraged, especially vibrating machines and 

earth compactors in the site.  

Pollutant emissions from construction equipment could generate minor effects to air quality 

in the area and immediate surrounding the construction activity. Fugitive dust particles 

could escape into the atmosphere during construction, transportation and subsequent 

storage and handling. Transportation of material along the roads could lead to produce 

excessive quantities of dust.  
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The contractor would be required to keep all equipment in good order to minimize air 

pollution and noise generation.. Material transport vehicles while transporting materials 

should be covered so as not to cause any air-borne dust in the area. Since gravel and 

unpaved roads create air-borne dust. 

(3). Removal of top soil 

Top soil of the site shall be stripped to a specified depth of 150 mm and stored in 

stockpiles of height not exceeding 2m. Such stockpiled topsoil may be returned to cover 

the areas including cut areas where the topsoil has been removed due to project activities. 

Residual topsoil will be distributed on adjoining / proximate barren areas as identified 

by the Engineer and the environmental officer in a layer of thickness of 75mm – 150mm. 

5.0 waste management after construction: 

(1). Surgical waste disposal 

It is hoped that the waste and materials used for animal treatment will be dumped in a pit 

(currently in use) at the rear side of the existing building and incinerated. For this they 

have a large vacant plot of land (barren land). Incineration will be done as per the 

specifications issued by relevant authorities. 

(2). Kitchen waste disposal 

DWC has proposed another soakage pit to release and store the waste water  from the 

kitchen.  

(Soakage pit: 

The water in the septic tank is not pure, it is called grey water because it still contains organic 

materials that need to be filtered out.  A Soak Pit is a covered, porous-walled chamber that 

allows water to slowly soak into the ground. Pre-settled effluent from septic tank is 

discharged to the underground chamber from where it infiltrates into the surrounding soil). 

(3). Toilet & bathroom waste 

It is proposed to install two septic tanks for this building and one of the two septic tanks 

will be used for toilet waste and the other one for bathroom waste. 

 

 

https://civildigital.com/domestic-sewage-treatment-septic-tank-and-soak-pits/
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(4). Other solid waste disposal 

DWC has made arrangements to remove all solid wastes by the Ampara Municipal 

Council (AMC) on daily basis. This process is now operating but it is necessary to check 

AMC dumping site to make sure they are following all health and sanitation requirements. 

6.0 Occupational Health and Safety requirement and procedures 

OHS aspects are vital for a project which has been implemented in an urban area  and a 
guidance note is prepared and attached to ESMP enabling them to implement during construction 
period (Annexure IV). It is part of the ESMP and close monitoring of the same is the responsibility 
of PMU and Department of Wildlife Conservation. 

7.0 Social safeguards issues 

All these constructions are done inside the DWC premises, so the potential for social impact is 
minimal. 

8.0 Suggestions:  

(1). Existing building should be repaired and it can be used as a wildlife officers’ 

quarters. 

(2). A proper chain link fence should be established for the surrounding area of the 

premises. 

(3). Front electricity & telephone tower should be shifted to suitable location.   

Anyway, DWC should establish and maintain a GRM system to receive and solve any 

complaints from communities. Complaint box and register should be in a premises to 

record all complaints. 

 

Precautions for COVID-19 

DWC and the contractor should take all remedial actions to avoid COVID-19 infectors. 

Daily monitoring of temperature of works and maintaining distance and proper material 

storage are essential. Appropriate signs should be erected to educate all workers.   
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9.0 Detailed Environment and Social Management Plan is annexed: 

No Mitigation Measures Project Phase Mitigation 
Cost 

Implementation 
Responsibility 

CONCERN 1: PROTECTING OF FAUNA/WILDLIFE 

1.1 Vehicles travelling in the area should maintain 
low speeds (>20 kmh-1), in order to avoid 
disturbing the wildlife and avoid the risk of 
accidents. 
In the event the road within the forest area is 
blocked by wildlife, the contractor shall not 
disturb the wildlife until they move away from 
the path, with noise or other means. 

Site preparation 
& entire 
construction 
period 
 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

1.2 All works should be carried out in such a 
manner that destruction or disruption to the 
fauna and their habitats is minimised. 

Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

1.3 Tooting of vehicle horns shall not be permitted Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
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Region) 

1.4 Limit activities to day light working hours from 
8.00 am to 5.00 pm 

Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

1.5 Equipment which may produce noise and 
vibration, used for earthmoving shall be 
limited, as much as possible within the forest 
area. 

Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

1.6 
 
 
 
 
 

Construction workers shall be instructed to 
protect fauna including wild animals and 
aquatic life as well as their habitats. Hunting, 
poaching and unauthorized fishing by project 
workers shall not be allowed.  

Entire 
construction 
period and 
construction sites. 

Eg: - 
Awareness 
under the 
monitoring 
& 
supervision 
cost 

Contractor 
(supervision by 
RVS-Eastern 
Region) 

1.7 Do not use glazed or transparent glass for 
windows. Otherwise the birds may damage 
them by hitting these glass windows. 

Entire 
construction 
period and 
construction sites. 

 Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 2. PROTECTING OF FLORA 

2.1 Trees and any type of vegetation shall be 
felled /removed /pruned only if that impinges 
directly on the permanent works or necessary 
temporary works. In all such cases contractor 
shall take prior approval from the Regional 
Veterinary Surgeon (RVS) - Eastern Region. 

Entire 
construction 
period, 
construction sites 
& immediate 
surroundings. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

2.2 Material transport vehicles, machinery and 
equipment shall be used and stationed only in 
the areas of work under the recommendation 
of the Regional Veterinary Surgeon (RVS) - 
Eastern Region..  

Entire 
construction 
period. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

2.3 Wheel washing of vehicles are not allowed in 
the area. 

Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

2.4 Material transportation should be carried out 
in established roads only. 

Entire 
construction 
period/material 
transportation  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

2.5 Ensure no activities outside the works zone that 
demarcated by the Engineer (DW)) and/or 
TO (DWC).   

Entire 
construction 
period. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

2.6 Tractors, Excavator other construction vehicles 
should be cleaned and washed periodically to 
prevent carrying any invasive species. This 
should not be done within the work site. 

Entire 
construction 
period and   
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 
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2.7 The construction site and the vicinity should be 
inspected/monitored periodically at least for 
6 months even after completion of the 
construction activities to ensure that no invasive 
species are establishing themselves at the sites. 

Entire 
construction 
period and   
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

2.8 No one will be allowed for cooking, smoking 
during working hours or bringing cigarettes, 
lighters, matchboxes or any other smoking 
material/apparatus etc. into the sites/PA. 

Entire 
construction 
period and PA. 
 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 3. ARCHEOLOGICAL CHANCE FINDS AND PROTECTION 

3.1 In case of chance finds of Archaeological 
remains, the contractor is obliged to stop the 
works immediately and inform the Regional 
Veterinary Surgeon (RVS) - Eastern Region. 
and/or Engineer (DWC) or any other officers 
of office - hospital available at the immediate 
vicinity at that moment.  
All fossils, coins, artifacts of value of antiquity 
and structures and other remains or things of 
Geological, Paleontological or Archaeological 
interest etc. discovered on the site and/or 
during construction work shall be returned to 
the Regional Veterinary Surgeon (RVS) - 
Eastern Region. 

Applicable 
throughout the 
construction 
areas  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 4: FIRE PROTECTION 

4.1 No storage facilities will be established inside 
the forest (site) for any lubricant, fuel or any 
chemical substance, any other solvent should 
not be brought to the site for any purpose 
without receiving written permission from the 
Regional Veterinary Surgeon (RVS) - Eastern 
Region. 
Waste oil, other petroleum products and 
untreated wastewater shall not be discharged 
on ground/within the area. 
Collect all waste/spoils and taken away from 
the forest area, under supervision of Regional 
Veterinary Surgeon (RVS) - Eastern Region. 

Entire 
construction 
period and 
construction sites 
 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 5: SOIL PROTECTION  

5.1 Top soil of the construction area shall not be 
removed without permission form the AD 
eastern province. If it is essential to remove 
under the written permission of the Doctor 
(Veterinary), such an activity must be carried 
out under the supervision of the respective 
officer. 

Entire 
construction 
period where 
topsoil has to be 
removed 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

5.2 Areas where top soil has to be removed for 
the purpose of these works, contractor shall 
obtain the instruction/directions from the 
Engineer – ESCAMP (DWC) and the Regional 
Veterinary Surgeon (RVS) - Eastern 
Region.and the removed top soil should not 

Entire 
construction 
period where 
topsoil has to be 
removed 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 
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bring outside of the area.  

5.3 Soil conservation measures should be 
implemented in the soil erosion sensitive areas 
along with the construction works. 

 Places where runoff from the site is 
required, it will be via the longest 
flow path possible to ensure maximize 
sediment retention. Flows to 
undisturbed areas (where no 
construction is happening) will be 
prioritized. 

 Where required, sediment controls will 
be put in place. These will include, but 
not be limited to, rock check dams, 
sediment basins, sediment fences and 
silt socks. 

 Sediment controls will be reviewed 
during site inspections and/or after 
rainfall. 

 Review flow path and determine most 
appropriate controls are in place, 
additional controls which can be place 
in-stream and/or changes that can be 
made to flow path. 

Site preparation 
period and sites 
identified as soil 
conservation 
measures are 
needed. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 6. WORKERS SAFETY 

6.1 The contractor shall comply with requirements 
for the safety of the workmen and all 
reasonable precautions shall be taken to 
prevent danger of the workers from accidents 
causes due to falling, heavy loads, snake bites, 
insect bites, stuck by objects, contact with 
unsafe energy sources etc. 

Construction 
areas 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

6.2 All workers employed in construction activities 
shall be provided with necessary protective 
gear such as hand gloves, boots, helmets. 
These activities include mixing cement, lime 
mortars, concrete etc.  

Construction - Contractor 
(supervision by 
RVS-Eastern 
Region) 

6.3 Precautionary measures to protect from 
attacks by the wild during working times inside 
the forest shall be taken as mentioned below. 

 Contractor has to make sure to dispose 
organic waste properly. None of the solid 
waste is discarded into the area. 

Throughout the 
construction 
period & 
material 
transporting 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

6.4 Contractor shall keep all places of work clean, 
devoid of garbage to prevent attracting of 
wild animals and some other vectors.    
No garbage is disposed within the construction 
site.  

Construction 
areas, camping 
areas (if any) 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 7: LABOUR CAMPS 
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7.1 If labour camps are required to house migrant 
workers, they should be placed well away 
from sanctuary boundaries and buffer zones 
whenever possible or such can be established 
under the approval of Regional Veterinary 
Surgeon (RVS) - Eastern Region. 

Entire 
construction 
period and 
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

7.2 The contractor should give priority to hiring 
labour from the surrounding areas to avoid the 
need for labour camps. 

Entire 
construction 
period and 
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

7.3 Biological waste materials from the camping 
sites shall not be dispose/ decompose within 
the forest area and they should be taken 
away from the forest area to dispose / 
decompose.  
Labour camp sites after use should be cleared 
and the site should be reinstated to previous 
condition at the close of the construction work. 
No any plastic or polythene materials shall be 
brought into the project sites in area. 
Cooking will not be allowed within the camps. 

Entire 
construction 
period and 
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

7.4 Sewage from the camping sites shall be 
properly disposed and they should not be 
leaking to the ground water systems. 

Entire 
construction 
period & camp 
sites. 

 Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 8: PUBLIC SAFETY 

8.1 The contractor should avoid over loaded 
vehicles to transport material to construction 
sites in and out of the forest area. During 
transportation, materials should be covered 
with tarpaulin. 

Entire 
Construction 
Period 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

8.2 Measures to avoid/minimize the airborne dust 
have to be taken as; 

 Covering the vehicles carrying dusty 
materials. 

 Wetting down/spraying of 
road/construction areas if necessary. 

Material 
Transport and 
Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

8.3 Avoid peak hours in roads, if local/public 
roads are used for bringing materials, 
especially during the hours of school children 
use the roads. The speed of the vehicles should 
maintain less than 20 kmh-1 when transporting 
the construction materials. 

Public/access 
roads 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

8.4 Any noise pollutions should be controlled  Construction 
areas 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

8.5 No child labors are used for any purpose of 
the contract 

Entire 
Construction 
Period 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 9: WATER – PROTECTION OF WATER SOURCES AND QUALITY 
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9.1 The contractor is responsible for arranging 
adequate supply of water for the project 
purpose throughout the construction period. 
Contractor shall not obtain water from the 
forest for any purposes without receiving 
written permission from the Regional 
Veterinary Surgeon (RVS) - Eastern Region. 

Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

9.2 Contractor shall not divert, close or block 
existing canals/streams within the forest area 
for any purpose during the construction work. 

Entire 
construction 
period  

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

9.3 Contractor should make employees aware on 
water conservation and waste minimization 
during the construction process. 

Entire 
construction 
period 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 10: FIRST AID 

10.1 At every workplace, first aid kit and treatment 
facilities shall be provided.  
 

Entire 
construction 
period and 
Construction sites   

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 11: OTHER SOCIAL CONCERNS 

11.1 Local people shall be employed in the project 
activities where possible and no gender 
discrimination is expected. 

Throughout the 
project period 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 12: GRIEVANCE REDRESS 

12.1 Maintaining records of all environment, social 
related grievances raised, if any, and the 
actions taken to address them throughout the 
construction period. 

Throughout the 
project period 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 13. APPROVALS, LICENCES AND PERMITS 

13.1 All necessary approvals, permits and licenses 
required by the state and local legislation will 
be obtained prior to construction commencing. 
All approvals, permits and licenses shall be 
maintained and complied with during the 
construction period. Should there be any 
changes to the project which would require 
additional permits or licenses, these shall be 
obtained. 

Entire 
construction 
period and 
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 

CONCERN 14: SOLID & LIQUID WASTE MANAGEMENT 

14.1 Demolished materials from the building 
sites/construction sites should be reuse or taken 
away from the forest areas under the 
approval of Engineer of ESCAMP (DWC) and 
the Regional Veterinary Surgeon (RVS) - 
Eastern Region. 
Any other organic or inorganic solid waste 
material should be collected in covered bins 
and arrangements should be made for 
removal of solid waste from the sites of Forest 
area.  

Entire 
construction 
period and   
construction sites. 

- Contractor 
(supervision by 
RVS-Eastern 
Region) 
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Please include the above total cost into the BOQ too. 

Total cost for implementing the ESMP (has to be filled by the Bidder): Rs. ….. 
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Detail plan of the site 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Annexure I 
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Plan of the proposed building  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Annexure II 
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Front elevation of the proposed building  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexure III 
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 Safe Operating Procedures for Working Wildlife Protected Areas 

Purpose 

To define the safe operating procedures in a manner that informs and instructs employees of 

implementing authorities and contractors/work force of the key health and safety points and controls to 

remember when working in areas where wildlife can be found. 

Background 

People and wildlife live side by side in a PA, therefore, encounters with wild animals are common. Most 

small animals are not aggressive; however, conflict may occur when they are trying to meet their basic 

needs of finding food, water and shelter. It is important to understand and recognize basic animal 

behaviors, in order to prevent injuries to both animals and humans.  

The following hazards may occur when working in close proximity to wildlife creatures:  

 Infectious disease transmission from mosquito or small animal bites swelling, mild or severe 

allergic reactions from stinging insects.  

 Serious injury or death from contact with other wild animals such as snakes, bears, leopards etc. 

Personal Protective Equipment (PPE) 

 Insect repellant Long-sleeved shirts and pants,  

 safety boots (no sandals) Insect spray designed for bees/wasps/hornets 

 any other appropriate PPEs 

Safe Operating Procedure 

General  

 Always carry a cellular phone, or other two-way communication device, in case emergency 

medical help is required.  

 Be aware of your surroundings and note any wild or suspicious acting animals in your work area. 

If necessary, seek safe shelter from these animals and contact the appropriate authorities.  

 Avoid reaching or stepping into or over hidden areas that may contain wildlife.  

 Be aware of signs that indicate above or below ground animal nests and take appropriate action 

to prevent contamination. 

 Avoid direct contact with bird, bat or other animal droppings.  

 Avoid direct contact with animal blood. If contact cannot be prevented, wear rubber gloves, and 

dispose properly. 

 

 

 

 

 

Biting and Stinging Insects  

Annexure IV 
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 Know what kind of biting and/or stinging insects to expect in the area or work location.  

 Ensure there is a ready supply of insect spray in work area. 

 If you are allergic to bee or wasp stings, ALWAYS notify the work supervisor. Understand and 

know how to administer the medication yourself.  

 Do not wear perfumes, colognes, scented soaps or powders.  

 Tuck pants into your socks or work boots. Wear light-colored clothes (camouflaged), if possible.  

 Look out for stinging-insect nests – any visible signs of activity around a particular hole or place. 

 Destroy standing water for mosquitoes  

 Do not swat at or make fast movements around stinging insects – most bees and wasps will not 

sting unless they are provoked or startled. 

 If a bee or wasp nest must be removed from your immediate work area, notify the relevant 

people immediately.  

Small Wild Animals 

 Never touch or handle wild animals – healthy, sick or deceased. Parasites and other infectious 

diseases may be present.  

 If bitten by a wild animal, clean the wound with soap and water, and obtain medical assistance 

immediately, advising medical staff of the potential for infectious diseases, such as rabies. 

Bears 

Bears are naturally shy, but extremely curious animals. If that curiosity is rewarded with food, they 

become conditioned to be increasingly forward, even aggressive. They can cause injury or death. 

Confirm with the wildlife staff if there have been any recent bear sightings or incidents in the respective 

work area. If working in an area with known bear activity, always be prepared.  

Elephants / leopards:  

Instructions of the Department of Wildlife is always necessary for the protection from Wild elephants & 

leopards.  

 


