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The aggressive behaviour of wild 
elephants entering villages is 
severely threatening the lives of 

villagers.
Every year, about 100 human lives 

are lost due to wild elephant attacks, 
with a similar number of people being 
seriously wounded. Massive scale 
destruction of property is also being 
caused by wild elephants entering 
villages.

The troubles and harm caused by 
wild elephants to people are almost 
endless, but thetroubles and harm 
caused by people to wild elephants are 
also the same. Every year, about 250 
– 300 wild elephants are killed and a 
large number suffer some injury or are 
seriously wounded through this 
human-elephant conflict. Even though 
the nation-wide elephant census 
conducted in the year 2011 in Sri 
Lanka reported the number of wild 

elephants in the country as 6,000, an 
increase in the number of deaths of 
wild elephants due to various 
causes,has been observed in the past 
few years.

Factors such as cultivation, clearing 
of forest land for human habitats and 
various large scale development 
projects which are escalating day-by-
day, is causing the wild elephants to 
lose their habitat. This has further 
infuriated them leading them to cause 
even more destruction. The hapless 
poverty-stricken villagerswho live in 
about 131 Divisional Secretary 
Divisions in 18 districts in Sri Lanka 
are the most adversely affected by all 
this.

Even though several methods are 
currently being used as solutions to 
this problemsuch as constructing 
electrified fences, digging protective 
trenches, chasing wild elephants away, 
providing “Ali Wedi” to villagersand 
relocating problem-causing elephants 
etc., all these solutions have their plus 
and minus points. Even though the 
construction of electrified fences - the 
solution that has proved to be the 

most successful - has been carried out 
in several areas, there are several 
instances where wild elephants 
invading villages looking for food and 
water, had destroyed these fences.
Because of this, the Department of 
Wildlife Conservationhas to constantly 
maintain these electrified fences 
constructed island-wide,incurring 
massive costs and labour.

Grasses and other flora relished by 
wild elephants being amply available 
in abandoned chenas, paddy fields and 
tank fields (Wav Piti)is also causing 
them to invade villages.

In this context, the best option is to 
establish a way for humans and wild 
elephants to coexist, sharing the 
resources in the environment, as in 
the olden days. In this regard, the 
Community Participatory Wild 
Elephant Electrified Fence Programme 
introduced by the Ecosystem 

Conservation and Management 
Project (ESCAMP) has become a 
successful methodology delivering 
proven results.

Usually, an electrified fence is 
constructed limiting the living areas 
of the wilds elephants, but in this 
project theelectrified fences are 
constructed around the village and the 
paddy fields separately. The 
construction and constant 
maintenance of the electrified fence is 
carried out with the participation and 
labour contribution of villagers, in 
keeping with the name of project.

One focus area of theEcosystem 
Conservation and Management 
Project (ESCAMP) operated under 
the Ministry of Wildlife and Forest 
Conservation with the assistance of 
the World Bank, is establishing 
human-wild elephant coexistence in 
order to protect the livelihoods of 
people.The basic task here is to 
construct these electrified fences with 
community participation and 
commence several other related 
activities.

The construction of the electrified 
fences is done in two steps.

The first step is the construction of 
the “Electrified Village Fence” around 
the living area of the people in the 
village. This fenceis a permanent 
fixture. Wild elephants cannot enter 
the village because of this fence. So 
villagers can walk about the village 
freely and set about their daily work 
without fear.

The second step is the “Electrified 
Paddy Field Fence” or the “Electrified 
Fence for Cultivations.” This fence is 
constructed during the cultivation 
season and removed once the 
harvesting is done. Then, wild 
elephants in the surrounding forest 
get the opportunity of feeding on the 
leftover cultivations in the fields and 
other flora growing there. This is a 
solution for the dearth of food of wild 
elephants. But, as the electrified fence 

around the village is active round the 
clock, wild elephants cannot enter the 
village. So the lives and property of 
villagers are protected. The lives of 
wild elephants are also protected 
because there is no human-elephant 
conflict.

To activate this methodology, the 
ESCAMP Project has selected 47 
villages as a pilot project  in the 
Districts of Kurunegala and 
Anuradhapura Districts, where the 
human-elephant conflict is posing to 
be a serious threat. Accordingly, 
electrified fences have been 
constructed in 10 villages, namely 
Kaduruwewa in the Ahatuwewa 
Divisional Secretary’s Division, 
Wathupolagama, Thammiagama and 
Palamugedara in the Mahawa 
Divisional Secretary’s Division, and 
Ganedivulwewa, Vihara Mawatha, 
Konwewa, Dewagiripura, 
Kattakaduwa and Ihalagama in the 
GalgamuwaDivisional Secretary’s 
Division.  Furthermore, electrified 
fences are being constructed in four 
more villages in these Divisional 
Secretary’s Divisions.

A successful methodology is a 
definite solution to a particular 
problem. 

ESCAMP has introduced such a 
successful methodology which fosters 
human-wild elephant coexistence 
instead of human-wild elephant 
conflict.

As a pilot project, after explaining 
the methodology, supplying the 
necessary equipment and bearing the 
initial costs, the responsibility for 
maintaining the electrified elephant 
fence is entrusted to the villagers.  As 
a person is appointed and made 
responsible for every five fence posts, 
it becomes a fence belonging to all the 
people of the village.

The Electrified Elephant Fence has 
become such a successful solution 
that people who had left their villages 
because of problems with wild 
elephants, have resettled in the 
villages and are now cultivating their 
crops. The best example for this is 
that of the villagers of Wathupolagama 
who abandoned their village due to 
elephant trouble, but who have now 
returned and are very successfully 
cultivating “Cavendish” banana.

The ESCAMP Project, Director, 
Anura Sathurusinghe states that the 
Sri Lankan business community can 
now select a village where the human-
wild elephant conflict is posing 
a threat and activate this 
concept.

“This is truly a 
good opportunity for 
the business 
community and 
companies that are 
looking for Corporate 
Social Responsibility 
projects. As only 
Anuradhapura and 
Kurunegala Districts are 
covered by our pilot project, 
they can select villages in 
other districts and sponsor 
Electrified Elephant Fences. 
We are ready to educate them 
of the relevant methodology. 
The people of these villages, 
who did not wait for the 
Government to get everything 
done, have accepted part of the 
responsibility for the electrified 
elephant fence and are providing 
security for them extremely 
willingly,” he added.

Accordingly, the responsibility of 
maintaining the electrified fence in 
the village is entrusted to the “Wild 
Elephant Electrified Fence Society” 
established in the village. All families 
that contribute and are protected by 
the electrified fence are members of 
this society. The money for the 
maintenance of the fence comes from 
the fund of the society established 
with their contributions. Generally, 

the fund is launched with a one-time 
payment (of Rs. 3,000.00 per acre). 
The societies may collect a 
membership fee of a small amount 
monthly according to necessity.

At present, the ESCAMP Project 
with the collaboration of the Industrial 
Technology Institute (ITI), has 
introduced a siren and mobile alert 
methodology named the “Elephant 
Early Warning System” capable of 
warning villagers of wild elephants’ 
entry to the village. Accordingly, this 
project has further confirmed that the 
electrified fence and the siren 
methodology has not only provided 
relief, but also a sustainable solution 
for the human-wild elephant conflict.

Since the fence has been constructed 
with their own labour and monetary 
contributions and is being maintained 
by them, the feeling that “This Fence 
is ours…” is in the heart of every 
villager. As such, the community 
electrified fence is no longer a fence 
belonging to the Government but to 
the villagers themselves. They have 
realized that they are the direct 
beneficiaries of the fence, and 
as such tend to regard its 

maintenance and upkeep as their own 
responsibility.

The “Electrified Elephant Fence 
Surrounding the Village” concept that 
has now become popular based on the 
foundation laid by the ESCAMP 
Project,will no doubt be activated 
island wide very soon,with a minimal 
financial outlay by the state and 
private sectors,without much 
difficulty. 

- Inoka Perera Bandara
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