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Tropical forests, perennial rivers, 
diverse ecosystems adorned with 
mangroves, and coastal lands have 
gifted the North of Sri Lanka its own 

unique value together with man-made tanks 
and cascade systems built by ancient kings. 
Graced by the heavy cover of the Vanni forest 
stretching for three fourth of its land, this 
forest cover reaches approximately 180,000 
hectares that's laid out through Paranthan 
from North to Omanthai from South and 
connects the coastal boundary from east to 
west. The Vanni forest can broadly be 
categorized into three distinct forest types.

TYPES OF FOREST GROUND 
REALITIES

Apart from humans, the threat to forest 
cover was considerably low in the 20th 
Century. An ever-increasing population and a 
prolonged war caused substantial forest 
clearance and encroachments, while illegal 
logging and Chena cultivation, sand and clay 
mining, waste disposal, forest fire, firewood 
collection, elephant damages and cattle 
grazing have caused severe destruction. Post-
war forest degradation is also notable due to 
new settlements, infrastructure development 
and the establishment of army camps.

MAMMOTH CHALLENGES
The destruction caused to human lives as 

well as natural resources in the Northern 
Province prompted resettlement after the 
thirty-year-long conflict. Many families 
adversely affected by poverty required viable 
options to sustain themselves. The extension 
of Forest Department services with a strong 
team was mobilized to establish an effective 
field operation and create an essential lifeline 
for the deprived. Strengthening the bond 
between the Sinhalese and Tamils in the North 
was integrated with the flow of development 
activities and has contributed towards 
sustainable development in the region.

From the Forest Department's point of view, 
the lack of adequate facilities such as 
accommodation, offices, transport, 
communication and other infrastructure for 
field-level activities was the main challenge 
that prevailed in the Northern Province. 
Inadequate staffing was also an issue for 
effective management of Northern Forests. 
Development activities carried out by various 
organizations in forested lands encountered 
certain hurdles in the conservation of forest in 
the North. Ad-hoc forest clearance and 
resettlement within forest 
areas was also 
observed.

Abject 
poverty levels of 
war-affected communities due to post-war 
unemployment, scarcity of infrastructure 
amenities and the backward attitude of certain 
groups of people towards development 
activities in Kilinochchi and Mullaitivu created 
a hindrance that directly led to a rise in forest 
conservation offenses. Forests in the Northern 
Province were affected during the period as a 
consequence of forest clearing and explosions, 
as well as the construction of bunkers and 
camps.

PROGRESS MADE
Conservation of forests in the North had 

serious complications during the period of the 
war and lack of field officers caused a huge 
drawback to the forest protection framework. 
With minimal facilities provided to them in 
terms of offices and lodging, vital forestry 
related services were maintained by forest 

officers risking their lives. While severe 
destruction may not have been caused by the 
warring of their own protective measure, 
retired foresters had been appointed to 
maintain the forest, especially in Mullaitivue 
and Kilinochchi.

However, it is evident 
that the quality of 
forests in this 
region 

has 
dropped 
during the period of 
conflict due to degradation.

At the end of the war, forestry 
related activities were launched in 2012 
in Vanni as a Community Forestry Program 
(CFP) with the introduction of agro-forestry-
based income opportunities. Forestry work in 
Kilinochchi and Pooneryn helped ease racial 
tensions while facilitating the flow of 
development-related activities.

Presently, significant progress is evident in 
the North with the inflow of freshly recruited 
Forest Officers. Countering miscommunication 
and supporting misled Tamil youth was a 
crucial task during the initial stages. The 
status has evolved beyond this through a 
strong management structure developed 
towards effective extension services by the 
Forest Department

A revival of forestry related 
activities at the end of the conflict

INVESTING WISELY
A total investment of over Rs. 90 million has 

been made by Ecosystem Conservation and 
Management Project (ESCAMP) to raise 12 
quarters and office facilities in the Northern 
Province. This is to ensure high-quality 
working spaces and safe and clean 
accommodation for Forest Officers to work 
effectively and provide access to forestry 
services to surrounding communities while 
developing strong relationships that would 
strengthen forest protection and community 
development.

The project has supported the construction 
of living quarters for Regional Deputy 
Conservator of Forests (RDCF) in the North 
in Vavuniya and Puwarasankulum, as well as 
Beat Forest Officer (BFO) quarters in 
Vavuniya, Nadunkerni-Vavuniya, Kilinochchi, 
Theravil-Mullaitivu, Andankulum-Mullaitivu, 
Mulliyawelli-Mullaitivu, Thimbiliya-Mullaitivu, 
Thunukai-Mullaitivu, and Madu Road.

Work in progress

BOOSTED MORALE
Rejuvenation of forest administration centers 

is ensuring the management of priceless 
natural resources in the North. This is 
gradually improving administration and 
boosting the morale of the office work force. 
Bare minimum or basic facilities available for 
officers earlier is being replaced by work-
friendly environments for District Forest 
Officers (DFOs), Regional Forest Officers 
(RFOs) and Beat Forest Officers (BFOs). 
These buildings are not mere brick and mortar 
structures, but also function as the nucleus for 
efforts aimed at forestry expansion, which 
promotes natural resource management and 
ecosystem conservation. Since all extension 
officers are stationed in BFO 
quarters in remote areas, 

these 
locations 
serve as 
epicentres for 
communities in the 
Northern Province to 
coordinate community 
forestry activities.

The newly constructed facilities 
will provide space for institutional 
strengthening activities, development of 
effective strategic plans, and pave the way 
in the North towards better conservation of 
sensitive ecosystems with emphasis on 
benefiting war-affected needy communities. 

In addition, a solid base is being created 
for long-term resource management in 

susceptible locations within the 
North. Field Officers will be able to 

implement innovative forestry 
extension practices using these 

facilities.
ESCAMP’s support 

towards the development of 
forest and wildlife officer 
facilities is expected 
through time to ensure 
better management of 
forest resources and thus 
reinforce forest 
protection. The novel and 
required facilities is 
building the self esteem of 

Forest Officers and 
nudging them to play an 

active role in conservation as 
well as natural resource 

management. The forest 
protection strategies deployed 

would lead to voluntary ecosystem 
conservation by local communities 

who too are beginning to see the value of 
the forests that surround them.

Development based on 
conservation

ULTIMATE OBJECTIVE
Improved forest cover provides tangible 

benefits to Sri Lanka ; besides its 
environmental value, forests provide both 
economic and social benefits by bolstering 
tourism and enhancing the hospitality sector. 
Nature-based tourism has immense potential 
globally. To this end, ecosystems conservation 
and management can significantly support 
sustainable development in the Northern 
Province.

The administration hubs created through the 
construction of living and working facilities for 
forest and wildlife officers will benefit 
struggling forest-centric communities in many 
ways. These former victims of war, who were 
once drowned in extreme poverty, are 
beginning to gain access to sustainable 
livelihood options.

As an extension to the Community Forestry 
Program, the trust between Government 
officers and local communities is being built 
further as people embrace forestry and agro-
forestry based income alternatives. With the 
empowerment of women through sustainable 
livelihoods, the family unit is being 
strengthened as a support system is being 
gradually created to improve the quality of life 
of local communities in the Northern Province.
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INFRASTRUCTURE DEVELOPMENT 
SPURS FOREST CONSERVATION 

benefiting war-affected needy communities. 
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susceptible locations within the 

North. Field Officers will be able to 
implement innovative forestry 

extension practices using these 
facilities.
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forest and wildlife officer 
facilities is expected 

building the self esteem of 
Forest Officers and 

nudging them to play an 
active role in conservation as 

well as natural resource 
management. The forest 

protection strategies deployed 
would lead to voluntary ecosystem 

conservation by local communities 
who too are beginning to see the value of 

the forests that surround them.

Development based on 

areas was also 
observed.

Abject 
poverty levels of 
war-affected communities due to post-war 

ESCAMP ensures better management of priceless natural 
resources in Northern Sri Lanka


